The Air Force’s Alternative Dispute Resolution program was honored as the best in the federal government at a White House ceremony.

WASHINGTON, D.C. - At an awards ceremony held today in the Old Executive Office Building, the Air Force received the award for having the best new alternative dispute resolution program in the entire Federal Government. 

ADR refers to resolution strategies that permit the Air Force and its suppliers to resolve contract controversies without litigation. This award marks the fourth national award given to the Air Force for its outstanding achievements in using ADR and specifically recognizes the Air Force for what it has achieved in resolving contract disputes since January 2000. Dr. Marvin R. Sambur, Assistant Secretary for Acquisition, accepted the ADR Award on behalf of the Air Force from Angela Styles, Administrator of the Office of Federal Procurement Policy. 

Among the reasons the Air Force received this coveted award include the fact that ADR helps to avoid millions of dollars in interest and litigation expenses by reaching conflict resolution in months rather than years, as is often the case with litigation. In addition, payments made to contractors in ADR proceedings since January 2000 are consistent with historical averages for cases resolved before the Armed Services Board of Contract Appeals -- indicating that reduced cycle time was not achieved by ignoring the merits of each case. 

After signing ADR agreements with 17 corporations and 88 programs, every contract controversy raised by a signatory to an Air Force ADR agreement was resolved through the use of ADR -- leading to a dramatic reduction in litigation at the ASBCA. 

The Air Force made a commitment to all of its defense contractors to resolve disputes cooperatively. Large and small-business defense contractors joined the Air Force in resolving 70 disputes involving over $170 million using efficient and effective ADR techniques. 

Over the past several years, ASBCA judges have provided ADR services in contract appeals with a 97 percent resolution rate. According to Chairman Williams of the ASBCA, "it is clear beyond doubt that ADR works as advertised and the ASBCA is committed to making our judges available to provide ADR services." 

Sambur said, "This program is an excellent example of the flexibility and innovation the Air Force needs to foster and support its Agile Acquisition initiatives." The Air Force Agile Acquisition initiative is intended to dramatically improve the time, cost and process for acquiring and fielding weapon systems to warfighters. 

Sambur also praised the efforts of several senior Air Force leaders in helping make this an award-winning program. He praised Darleen Druyun, Principal Deputy Assistant Secretary for Acquisition and Management, "for her vision, leadership and commitment to making ADR a priority for the acquisition community." 

Sambur also thanked Mary Walker, General Counsel of the Air Force, and Maj. Gen. Thomas Fiscus "for the outstanding partnership forged between the Office of the General Counsel and the Judge Advocate General's Department in supporting this program." 

Joe McDade, Deputy Dispute Resolution Specialist, credited the hard work of the men and women of the Directorate of Contract Dispute Resolution and the commitment of our acquisition and contracting communities as being the key to the success of this program. McDade stated, "in my opinion this program is an example of the Air Force at its best -- strong leadership and vision from the top and extraordinary work by the field." 

The Air Force worked with a group of senior Government and Industry officials to jointly develop an ADR guidance manual and is currently working on a large-scale joint training effort to promote the early identification and resolution of issues in controversy. Details regarding these and other ADR Program efforts are available on the web at http://www.adr.af.mil.

