
Revolutionary contract let for F-16 support

The F-16 Directorate recently awarded the Falcon 2020 contract for postproduction sustainment support.  It is a broadly scoped, long term, sole source requirements type contract.  It will provide support, much like the previous sustainment contract, however,  the scope has been broadened to allow the acquisition of hardware, software development, development and integration of new capabilities, and the purchase of modification kits for the F-16 fleet. 
This new contract is unprecedented in that it has a 23-year period of performance with an estimated ceiling value of $12.7 Billion compared to most traditional contracts which run 5-years.  The government anticipates a $1.4 million cost savings in contract administration and half the effort to negotiate pre-defined requirements.  New also, is the ability to have a decentralized ordering process, a wide range of pricing arrangements dependant upon the type of requirement being acquired, and allowance for incentive arrangements in each task order.  
 
The Falcon Team included strong support from the Acquisition Center of Excellence (OO-ALC/ACE) throughout the acquisition.  The team streamlined the processes with innovative concepts.  Their aggressive planning and close interaction with, Headquarters, Air Force Material Command ACE (HQ AFMC/ACE) and Secretary of the Air Force (SAF) on the pre-Acquisition Strategy Planning (ASP) allowed for a paper ASP and reduced the process time and manpower. 
Additionally the acquisition was accomplished as an Integrated Product Team (IPT) between the contractor, Lockheed Martin Aeronautics Company, and the government using the new Span Time Acquisition Reduction (STAR) process.  The IPT developed the model contract with mutually defined requirements and pricing structure.  The end result was a strong well-written contract vehicle in place to meet the war fighter’s needs and a long-term relationship between the government and contractor to support the F-16 program.

Related links:

The Acquisition Center of Excellence 
http://www.safaq.hq.af.mil/ACE/
The F-16 fact sheet http://www.af.mil/news/factsheets/F_16_Fighting_Falcon.html


