Contracting helps supply troops' beds
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Along with the athletes of the Winter Olympics, thousands of military personnel arrived in Utah to assist with security during the games. What they brought, they wore and carried. What they needed was a place to stay, something to eat, transportation, dog kennels, cellular phones, showers, bathrooms, and everything a person needs to live for about 30 days. 

"The Joint Task Force for the Olympics came to us on Sept. 11 and told us they were going to have 1,500 troops coming in for the games and they needed a bunch of stuff. 

As Security concerns increased, so did the number of troops that were coming. In a month, number went up to 2,500 and I think there were about 5,000 troops, plus additional security personnel," said Operational Contracting Division deputy chief Capt. Brett Scrum. "We were their one-stop contracting resource. When they had a request, we filled it as fast as possible."

The 15-member team of military and civilians had to meet requests from Park City to Salt Lake City and every Olympic venue in between and time was short. What would normally take 30 days had to be done in three.

"We had to negotiate with vendors and get what was needed in just a few days and we normally don't do things that fast. We had to establish cost control procedures. JTF-O, while always accommodating, didn't know how to ask for what they needed, they didn't know the procedure. We had to mutually learn how to communicate with each other so their needs could be determined and then met," said Scrum. "We were dealing with vendors who are in business to make money and aren't going to wait around. When the JTF-O would say, 'Hey we want this in a month,' the vendor is going to go with the customer who is ready to spend now.'  So the JTF-O was having what they needed sold out from under them because they couldn't make a commitment." 

Money flow concerns had to be addressed and those took the contracting team a little over a month, according to Scrum. After that, the Logistics Management Directorate had to ensure money went from one place to another quickly.

"We adopted a same-day turnaround for approving and working on military interdepartmental purchase requests for purchasing on behalf of the JTF-O to show we accepted the money and could go forward with it," said LG supply management specialist Monica Cazier. "By regulations we have up to a 30-day turnaround normally, but we understood the urgency of the situation and did what had to be done." 

The JTF-O budget started at $12 million and steadily increased to approximately $18 million, according to Scrum. The team responded to the needs of the JTF-O while still remaining focused on their responsibilities to Hill. "Our goal was to support the JTF-O and smooth the process of bringing the troops in and meet their needs while here without impairing our primary mission of fulfilling the contractual requirements of the base," said Scrum.

The needs of the JTF-O were a varied lot. What may have started out as a simple request could quickly become more demanding as the details unfolded. "We received a request for dog food. It sounded simple enough but these were specially trained security dogs that are worth about $20,000 or more each and they have special dietary needs. So they didn't just eat any old dog food and they didn't each eat the same kind of dog food. We couldn't just go to the pet store and buy a whole bunch of one kind of dog food. The handlers also had special needs for each dog. All of these quirks had to be met," said contract specialist Susan Jones with a laugh. "But that is what made this so much fun...being a part of the particulars of the Olympics. Satisfying the needs of the participants so they could focus on what they needed to do and helping make the games a success." 

As the games approached, the team's work went from paper to plazas, but hadn't gone beyond the notice of those it has benefited.  "These people are gold medal winners, they came in with an attitude that got the job done. Contingency requirements were cut by weeks because of their efforts. They came forward and provided the expertise and resolve to do what it took to make things happen," said JTF-O J-4 Chief of Logistics Army Col. Gary Trede. "These people bent over backwards for us, working weekends and extra hours to make this happen. I honestly believe we would not have been able to pull this off without their support. They are the real heroes of the military support of these Olympics."  

  <<Olympiccontractors[1].jpg>>  photo by Staff Sgt. Matt Lohr Photo cutline Brig. General James Johnson commander of the Joint Task Force Olympics presented certificates of appreciation and JTFO coins to Contracting Directorate members. "After 9-11 our operation grew rapidly without the benefit of money. We were getting swamped and Hill contracting was there to respond to our SOS," said Johnson. "I can honestly say the success of our Olympics support would not have happened without you." On hand to receive their awards were Cheryl Simmons, left, Carrie Balactar, Susan Jones, Van Dusenberry, Tech. Sgt. Steve Munnell, Wanda Jackson, Staff Sgt. Anthony Torres, Michael Loden, Martha Scott, and Ronald Jones. Also honored were, Michael Gribble, Capt. Brett Scrum, Senior Master Sgt. James Olson, Master Sgts. Edward Horvat and Scot Merrihew.  

