Collaboration leads to success in power program

HILL AIR FORCE BASE -- The Power Conditioning and Continuation Interfacing Equipment  (PCCIE) acquisition provides uninterruptible power supply systems for protection of critical and sensitive electronic equipment throughout the Air Force.  This program has recently received attention for being a model of success for timely completion of the acquisition process. This $77 million dollar award was a prime example of a multi-disciplined team working in harmony.  

Marnell Hoover, the PCCIE program manager commented,  “I cannot state emphatically enough just how important it is to involve ALL stakeholders EARLY in the process.  The synergy created by the entire team was tremendous and based upon mutual respect for all members.   All team members valued the perspective of other disciplines and the expertise that each member brought to the effort.  This created an environment conducive to developing creative solutions and truly achieving "best value" for our customers.”

The PCCIE acquisition embraced many tenets of acquisition reform.  Early industry involvement, extensive market research, solicitation of industry comments concerning the technical requirements of the RFP, and pre-solicitation conferences for potential offerors which allowed the process to quickly move from one phase to the next.   In addition to these successful efforts, the Acquisition Center of Excellence, Hill AFB (OO-ALC/ACE)  played a crucial role in providing guidance, just-in-time training, lessons learned, and a proven systematic “Gameboard’ approach.  This approach originated at OO-ALC/ACE and is widely accepted by other Air Force Teams.  

Excellent management and innovation in all technical aspects allowed the team to reduce evaluation and review time by 28 days, awarding the contract three weeks ahead of the projected schedule.  The exemplary efforts of the entire team and their commitment to achieve “best value” for their customers resulted in an average 30% reduction from previous equipment costs – An estimated annual cost savings of $700,000. 

