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New Acquisition
Executive Confir
The eagerly anticipated confirm
Arthur L. Money as the new Air 
Acquisition Executive by the Co
on Friday, 26 January 1996.  Mr

began his confirmation hearings back on 14 Novem
weeks of intense preparation.  With the long wait sin
over, Mr. Money is planning to be fully involved in ac
activities within a very short period of time.

During the confirmation process, Mr. Money reaff
strong support for the Air Force’s many acquisition r
It is expected that many new efforts will be initiated 
ing months.  Additionally, he emphasized integrity as
guiding principles. Welcome, Mr. Money, to the dyna
acquisition team! v
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cal relationships that have char-
acterized historical program
office/contractor interactions—
abandon them and move quick-
ly and surely to begin forging
true team relationships with our
contractors.  This time I will try
and highlight what the program
office’s role on that team should
be.

A program office exists for
one reason:  “interfaces.”

Every systems acquisition has a host of interfaces that must
come together if the acquisition is to succeed.  Some are techni-
cal, design interfaces—mechanical, electrical, or logical.  These
are interfaces we pay the contractor to manage (though, at times
we get amnesia or temporary insanity and try to do this our-
selves).  Other interfaces are non-techni- Continued on page 2
Alightning storm of 
last several  mont

I’m back with another insta
ment on reengineering the 
gram office: reengineering 
eliminate activities that are 
longer necessary or cost ef
tive in today’s acquisition e
ronment and reengineering
reduce the size of our prog
offices.  Last article (May), 
suggested that, as a first st
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the determiner of “appropriate-
ness” —not some Government
techno-bureaucrat.  What is an
inherent Government function
is evaluating the products of a
contractor’s processes—evalu-
ating them for timeliness, quali-
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Continued on page 5
Fresh from the success of their Industry Round Tables,
AF/AQ and the Air Force Association recently completed thr
int training sessions on acquisition reform.  The 700 who
tended the three sessions, approximately 75% industry and
% government, learned about several hot acquisition reform

pics and had the opportunity to ask questions from senior A
orce acquisition and industry leaders.

The training sessions, conducted at Ft Belvoir, VA on 7
ecember 1995, and Ft MacArthur, CA on 23 and 24 January

TRAINING AS A TEAM: 
AFA SPONSORS JOINT US

TRAINING

l: interfaces with the PPBS
ocess, interfaces with the
er’s requirements process,
terfaces with other
overnment agencies and the
ersight process, interfaces

ith the operational test com-

could plausibly do but that t
program office can do bette
faster, or cheaper.  It’s not
always black and white, bu
many of what folks have ca
inherent Government functi
are not.  Let’s examine som
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ty, and, in the case of end
items, performance.  “What”
versus “how” —big distinction!  

Development testing.  It’s not
an inherent Government func-
tion, though the “test mafia”
might whine and moan that it is.
Certainly there are some cir-
cumstances where the
Government may be able to do
development testing better,

Continued on page 4
munity, etc.  These non-techni-
cal interfaces are what the tax-
payer pays us Government
program office weenies to man-
age.  In general, the program
office’s rightful role on the
acquisition team should be to
do just two things:  those things
that are inherently Government
functions (i.e., something the
Government must do) and
those things that the contractor

concrete examples.
Reviewing a contractor’s

design to ascertain if the co
tractor is ready to build the
tem or component for test o
production (i.e., CDR or PR
Inherent Government funct
Nope!  Something the cont
tor could do but the program
office can do better?  Mayb
maybe not.  If the review is
peer-type, second-party ind
ee

ir

1996, grew out of industry comm
that were held from August to Oc
tables, industry attendees expres
training—both in the government
of that concern led to a commitm
Acting Assistant Secretary (Acqu
on acquisition reform with indust

The training was geared with 
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pendent review sans reviewers
assigning action items or
demanding “warm fuzzies” from
the contractor, then it’s proba-
bly added value.  Otherwise it’s
an outdated ritual that is incon-
2

-
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,
a
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downsized workforce.  L
those anxiety juices flow
trying another example. 

Deciding if the contra
has the appropriate man
and technical processes
place and that his proce
are under control.  ‘Tis n
an inherent Government
tion nor one that Govern
can do better than the c
tor.  The contractor shou
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 the contractor.  The Government
acilities that would be too expen-
r to duplicate.  Likewise, the
ess test aircraft that the contrac-

tor does not have.  But this does not necessarily mean
that the government should actually run the testing.
Often the case is that the Government should support
development testing—but “supporting” and “doing” are
not synonyms!  Every situation is different, but deciding
how best to do development testing should not be a uni-
lateral Government decision; rather, it should be a col-
laborative one between the program office and the con-
tractor.  The basic logic train for the decision is that (a)
development testing is part of the design process and

within two business days (how’s that for service?).  
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Mission Area Directors, Designated
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tion reform, and to kick off a new round of
implementation activities.
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Executive Director, Warner Robins Air Logistics Center

Let’s focus on Goal No. 3 of the game plan —Implement
Reform.  Acquisition reform is not a new idea.  After all, the
major studies of the defense acquisition process—from the 
sion in 1949 through the Section 800 Panel Report in 1993.

Co
News From AFAR is
produced by SAF/AQX 
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tion reform related infor
mation. It is an electron
publication—produced
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mat, and in a World Wid
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The Acrobat version is
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Capt Barry Graham
SAF/AQXA
1060 Air Force Pentagon
Washington DC 20330-1060
grahamb@aqpo.hq.af.mil
DSN 223-3222
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ntinued on page 7
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On 31 May 1995, SAF/AQ announced the Air Force Lightning
Bolt Initiatives.  Nine initiatives have been developed to date and
are specifically designed to recognize leaders in acquisition
reform.  A Lightning Bolt War Room was established in November
to monitor our progress in implementing acquisition reform and to
communicate that progress to interested visitors. Both the SAF
and CSAF have visited the War Room and found it enlightening.

The War Room features the people, programs, and metrics
involved in implementing the Lightning Bolt Initiatives and consists
of five areas:

1. The Lightning Bolt Initiative Board gives a short description
of each Lightning Bolt, highlights some of the successes and
accomplishments, and shows how we track the progress of
the Initiatives.

2. The Acquisition Reform Success Stories Board gives specif-
ic examples of how Acquisition Reform has allowed pro-
grams to do their job “faster,” “better,” and “cheaper.”

3. The Acquisition Lightning Bolt Award Recipients’ Board will
display those individuals or offices that win the Acquisition
Lightning Bolt Award.

4. C-17 Acquisition Streamlining Initiatives Board highlights
Acquisition Reform initiatives used by the C-17 Program.

5. The PEO and DAC Boards are still under construction.
Once completed, these boards will show us how each PEO
and DAC is implementing Acquisition Reform in their pro-
grams.

In the few months since its opening, the War Room has
already generated friendly competition among programs.  SPOs
more clearly then ever see the benefits of highlighting their suc-
cesses as they vie for their due recognition within the room.

CORRIDOR  9

RM 4E959

The Air Force Acquisition 
Reform Success Stories
Board

The Air Force Acquisition 
Reform Success Stories Board

The Air Force Acquisition
Lightning Bolt Award

Recipients Board

Air Force Lightning Bolt
Initiatives "Rebuilding
Our Acquisition System"

Air Force Lightning Bolt
Initiatives
Lightning Bolts 1 -4 

Air Force Lightning Bolt
Initiatives
Lightning Bolts 5 - 9C-17 Acquisition

Streamlining Initiatives

2

1

1

2

4

3

Floor plan of War Room Boards and Offices

Located near Room 4E959, the War Room highlights
progress in implementing acquisition reform.  The numbers
on this diagram correspond to the areas described in the
accompanying article

War Room Spotlights Reform Success Stories

Make sure you visit the War Room on your next trip to the
Pentagon.  In addition to the information displayed, equally
impressive are the graphical presentations developed by Air
Force Graphics.  v
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OSD - DUSD(Acquisition Reform)
Colleen Preston, DUSD(AR)
Donna Richbourg, Asst DUSD(AR) - System Acq
Ric Sylvester, Dir, Pgm Acq Strategies Improvement

DSN 227-6399, sylvesr@acq.osd.mil
Bill Mounts, Dir, Int’l and Commercial Sys Acq

DSN 224-3882, mountsw@acq.osd.mil

Air Staff - SAF/AQXA
1060 Air Force Pentagon
Washington DC 20330-1060
Col Jeanne Sutton, Chief, Acq Mgt Policy Division

DSN 223-3223, suttonj@aqpo.hq.af.mil
LTC Shelby Syckes, Dep. Acq Mgt Policy Division

DSN 225-2785, syckes@aqpo.hq.af.mil
Maj John Farris, Acq Reform War Room Coord

DSN 225-3032, farrisj@aqpo.hq.af.mil
Capt Barry Graham, Action Officer

DSN 223-3222, grahamb@aqpo.hq.af.mil
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SPOs Win Air Force Honors
Reprinted from the January 1996 Skywriter.

By Jeff Louderback
Skywriter Staff

WRIGHT-PATTERSON AIR FORCE BASE, OHIO —Two system program
offices at Wright-Patterson received recognition from Acting Assistant
Secretary of the Air Force for Acquisition Darleen Druyun.  In a ceremony held
last month, the C-17 SPO was honored with the Air Force Organizational
Excellence Award and the Exemplary Civilian Service Award.  The Non-
Developmental Airlift Acquisition SPO earned the Lightning Bolt Award.

Druyun planned to present the awards here, but her flight out of
Washington, D.C. was canceled due to inclement weather.  Gen. Henry
Viccellio Jr., Air Force Materiel Command commander, presided over the event
instead.

The C-17 SPO earned the laurels by “expertly managing the development,
production, deployment and sustainment of the C-17 Globemaster III aircraft to
meet the operational requirements of the Air Mobility Command.”  The
Exemplary Civilian Service Award recognizes efforts of the organization’s 225
civilian employees.  “These awards give well-deserved recognition to our SPO
members who have demonstrated superior performance,” said Col. Lawrence
Szcur, who is head of the C-17 Weapons System Integrated Product Team.
“The Organizational Excellence Award is especially difficult to win, and it’s a
great accomplishment.”  The award citation praised C-17 SPO members for
implementing new processes and operating procedures which “dramatically
improved the timeliness and quality of delivered aircraft and overall customer
satisfaction.”

Designated a Department of Defense Acquisition Reform Pilot Program, the
NDAA SPO received the Lightning Bolt Award for providing the Air Force with
a viable alternative and supplement to the C-17.  Druyun complimented the
organization for acquiring a minimally-modified commercial off-the-shelf-airlifter
in half the standard time with a third of the employees traditionally assigned to
comparable programs.  “We were one of the most progressive programs in the
area of acquisition,” NDAA SPO director Dan Kugel said.  “That shows she
appreciates the hard work that went into meeting her objectives,” he added.
“This is an honor every member of our organization is proud of.”  v
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Since its inception only 4 months ago, the amount of informa-
tion available on the SAF/AQ Home Page has increased tremen-
dously, both in terms of topics covered and sheer volume.
Following is a brief summary of the different topics under each of
the major subject areas.

Acquisition Reform: General information on acquisition
reform centered on the Lightning Bolt Initiatives.  News From
AFAR and Roundtables and Roadshows.  There is also a link
to the Partnership Process for Electronic Warfare Acquisition.

Contracting: Issues concerning contracting and contracting
actions.  Also provides the FAR/DFARS and AFFARS docu-
ments along with other relevant information.

Acquisition Workforce Info: Acquisition workforce informa-
tion from the Director of Acquisition Career Management.
Provides up-to-date info on important issues in career devel-
opment such as training, scholarships, rotation policies, certifi-
cations, and waivers.

Acquisition Policy: Includes DoD 5000 series rewrite acqui-
sition policy review team results. Coming soon will be informa-
tion on Air Force Acquisition Policies, AF Directives and
Instructions and information on reinventing the AFSARC.

Program Information: Programmatic information concerning
Earned Value Policy Implementation and Single Acquisition
Management Plans (SAMP) guidance.

Engineering, Industrial, and Environmental Policy: This
section is still under development; information will soon be

available on the Air Forces’ Standard Improvement Program,
Industrial Resources, and Weapon System Pollution
Prevention. 

Budget & Congressional Info: Congressional updates and
budget tracks (.mil and .gov domains only).  Also provides
access to numerous other sources of Congressional data.

SAF/AQ Information: Biographies on SAF/AQ’s leadership,
the official organizational chart, and the SAF/AQ mission
statement.

Ask AQ: You can submit acquisition-related questions to
knowledgeable acquisition professionals.  An Air Force
response will be provided within 2 business days.

Search: Search allows you to find a particular topic or docu-
ment within the SAF/AQ Web site simply by typing in a key-
word or phrase.

Web Links: Links to neighboring organizations, other govern-
ment and military agencies, DefenseLink and other institu-
tions.

Shop Talk: Government and Industry users alike can share
ideas and comments concerning new policies, the latest initia-
tives, or any other issues concerning the acquisition of sys-
tems and/or equipment.

We hope these topic areas cover the needs of the acquisition
community.  If you have any ideas for other important topics that
should be included, send your thoughts to
grahamb@aqpo.hq.af.mil.  v
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