Rumsfeld: Transformation Means Flexibility to Meet Today’s Challenges Today

By Lynn Freudenthal

“Transformation is…about new ways of thinking,” Secretary of Defense Donald Rumsfeld told nearly 500 senior military officers and senior government civilian employees at National Defense University on January 31. In response to an audience member’s question, he said DoD’s Planning, Programming and Budgeting System (PPBS) was a key example of needed transformation.

Referring to a recent briefing, Rumsfeld said, “…these nice folks came in and…said it starts with presidential guidance…and I said ‘When did the president give that guidance?’ And it was 24 months ago. It was another president.

“It had nothing to do with anything that was going on today. We’re going to do everything that is humanly possible [about it]. I am absolutely dumbfounded and shocked that it can work the way it works, and wonderful, talented people can work their heads off in it, and that we aren’t capable of getting them…sufficiently fast and sufficiently flexible.”

Acquisition Flexibility, Creativity Critical

Rumsfeld said flexibility and adaptability is critical to DoD’s six transformational goals:

· Protect the U.S. homeland and our bases overseas.

· Project and sustain U.S. military power.

· Deny enemies sanctuary.

· Protect information networks from attack.

· Use American information superiority to seamlessly weld the U.S. armed forces together as a joint force.

· Maintain unhindered access to space and to protect U.S. space assets.

“To do this, we need rapidly deployable, fully integrated joint forces…And we must transform not only our armed forces, but also the Department that serves them by encouraging a culture of creativity and intelligent risk taking.”

The Department will move from a two theater, threat-based defense approach to a capabilities-based approach. “Our challenge in the 21st century is to defend our cities and our infrastructure from new forms of attack while projecting force over long distances to fight new and perhaps distant adversaries.”

Buying Needs Change

Transformation will also require a shift in what acquisition buys. Rumsfeld said DoD must look at “low density-high demand” capabilities – a term he described as a Pentagon euphemism for “our priorities were wrong and we didn’t buy enough.” Needed systems include manned reconnaissance and surveillance aircraft, command and control aircraft, air defense capabilities, and chemical and biological defense units. 

Existing weapons systems will be refashioned to meet today’s needs. Referring to President Bush’s plan to drastically reduce the U.S. conventional nuclear weapons arsenal, Rumsfeld said, “…we must also refashion the arsenal, developing new conventional offensive and defensive systems more appropriate to for deterring the potential adversaries we now face.”

Faith in DoD’s People

Secretary Rumsfeld said the men and women of DoD are up to the twin tasks facing them: to fight the current war on terrorism and plan the military of the future. “Thanks to you for what you do for our country.”
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