F-16 SPO Earns 2001 Air Force Chief of Staff Award
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WRIGHT-PATTERSON AIR FORCE BASE, Ohio (AFMCNS) -- The improved avionics intermediate shop team from the F-16 System Program Office here recently won the Air Force 2001 Chief of Staff Team Excellence Award.

This award recognizes Air Force people's outstanding performance working together in a team environment.  It also promotes a systematic approach for enhancing mission capability, improving performance and ensuring sustained results.

"We have the most cohesive team I have ever worked with in my 31-year Air Force career," said Susan Lucchetta, improved avionics intermediate shop team program manager. "We have members within the Air Force working together transversely across functional lines to design, develop, produce, modify and sustain the IAIS." Gen. Robert Fogelsong, Air Force vice chief of staff, presented trophies to the individuals and team award recipients in Washington, D.C.

"It's a true cradle to grave operation, where all the principals stay involved in all aspects of the program," she said.  We leverage off each other's strengths, so specific tasks may not always be accomplished by offices that have traditionally performed them."

Each year, five teams are selected for the Chief of Staff Team Excellence Award. 

According to Lucchetta, this is an extremely competitive award, recognizing only the very top contributors in the area of process improvement.

"Seventeen teams originally competed within Air Force Materiel Command alone," she said. "Only two made it to the final competition, and we were the only AFMC team chosen as a winner."

The IAIS team modified the Air Force's battlefield proven, man-portable test system with an open architecture design to facilitate any Aerospace Expeditionary Force weapon system avionics repair.

Since 1998, the IAIS team cut the procurement cost for their automatic test equipment 40 percent. They also developed a depot and schoolhouse version of the IAIS for 60 percent less than the original cost.

The team also implemented a streamlined acquisition strategy that cut contract span time from eight months to less than two weeks, and they did it while sustaining a 50 percent cut in acquisition manpower.

"This is quite an honor for us," said Lucchetta. "The Chief of Staff Team Excellence Award is the highest team award given in the Air Force."

Three Aeronautical Systems Center individuals are members of the winning team: Lucchetta, Dave Scott, IAIS deputy program manager; and Rick Schikora, previous IAIS deputy program manager.  

Also receiving the award were Chief Master Sgt. Chuck Kochel, Air Combat Command's F-16/F-117 avionics manager; Dennis Lanagan, Ogden Air Logistics Center's sustainment program manager for the IAIS; and Rudy Peart, Ogden's IAIS technical Integrator.
