Working Lean Pays Off for Wing Shop Employees
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ROBINS AIR FORCE BASE, Ga. (AFMCNS) -- Approximately 260 F-15 wing shop employees in the technology and industrial support directorate here ended 2001 with praise and bonus checks after their hard work with lean initiatives saved the Air Force more than $770,000.

Doug Keene, F-15 division chief, said the group was surprised, but delighted when they received their $150 bonuses.

"I'm really happy for them all," he said. "It's great to see them reap some tangible rewards for all of their hard work." 

Keene said that nearly two years ago the F-15 wing shop was one of the first Robins organizations to begin the lean initiative. The initiative, which has gained momentum in the past year, aims at streamlining maintenance repair at the Warner Robins Air Logistics Center and finding more efficient methods to improve capability for handling workload.

"During this two-year period, all of the people in the wing shop have been very cooperative working through the initiatives, and they've made a dramatic impact," said Keene. 

Keene said this is the first time this type of overall savings with the issuance of bonuses has been done at Robins, and he couldn't be more proud of the employees. Present to share in the festivities was Donald Thompson, local union president.

"We thought it would be only fitting that he be able to share in this moment with the wing shop employees," said Keene.

Dennis Roberts, sheet metal mechanic, said the bonuses were a nice surprise.

"I've been in the wing shop for 13 and one-half years and since this lean initiative took place things are going much better," he said. "Everything has a place now and things run much smoother."

