Aldridge Jumpstarts New Round of Acquisition Reform

Mr. Edward C. “Pete” Aldridge, Jr., sworn in May 11 as Under Secretary of Defense for Acquisition, Technology and Logistics (USD(AT&L)), is wasting no time before jumpstarting a new round of acquisition reform measures. 
As USD(AT&L), Mr. Aldridge is responsible for all matters relating to Department of Defense acquisition; research and development; logistics; advanced technology; international programs; environmental security; nuclear, chemical and biological programs; and the industrial base. 

Already, the new secretary has signed a new regulation intended to reduce the time it takes the military to procure new weapon systems. The regulation is part three of the DOD 5000 policy series guiding acquisition process reform across the Defense Department. “My objective is to reduce cycle time and achieve an average of five to seven years from program launch to production,” Mr. Aldridge wrote in a June 10 memorandum to the services and defense agencies. “My staff is developing a set of metrics to measure our progress.”

Aldridge also announced that he wants to end the practice of forcing defense contractors to foot the bill for research and development on new weapons systems with an eye toward making up the losses when the system goes into production. He also wants to make the use of performance-based contracting more the rule rather than the exception.

And, on June 18, Defense Secretary Donald Rumsfeld announced that Mr. Aldridge will chair a new Business Initiative Council, comprised of him and the Service secretaries. The Service secretaries will recommend good business practices and implement cost savings that could offset the funding requirements for personnel programs, infrastructure recapitalization, equipment modernization and transformation initiatives. These Service-oriented initiatives will encourage the military branches to explore new money-saving programs with the added incentive of being able to use that money saved for other programs within the parameters of reprogramming laws. 

He will also serve on the new Senior Executive Committee, which is a business board of directors for the Department consisting of Secretary Rumsfeld, Deputy Secretary of Defense Paul Wolfowitz, Mr. Aldridge, and the Service secretaries. The group will use their unique qualifications as experienced business leaders to recommend changes to the Defense Department’s business practices. 

In his Senate confirmation hearings, Mr. Aldridge said he also plans to focus on the upcoming retirements and the need to reshape the acquisition, technology and logistics workforce. He said he would draw up a strategic human resources plan for the workforce that would expand web-based training and call for maximum use of hiring and recruiting authorities to attract new talent as half the current workforce will become eligible to retire by 2005. 

