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nior Acquisition
adership Conference
e senior leaders of Air Force Acquisition gathered together
tly at a conference where they reviewed the acquisition
 successes of the past, and planed for the acquisition
 successes of the future.  The new Air Force Acquisition

utive, Mr. Art Money, used the opportunity to issue an
isition reform challenge to the Air Force acquisition team.
y also announced two new Lightning Bolt Initiatives (see

 at left), and reinforced his commitment to acquisition
.

e Senior Acquisition Leadership Conference, held 5 Mar
 Andrews AFB, Maryland, was attended by the Program
utive Officers, Center Commanders, ACAT I Program
tors, and senior Air Force and AFMC staff.  The confer-
 consisted of a plenary session and a workgroup session
e the participants split up into smaller groups to work on a
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Two New Lightning
Bolts!!

Air Force Acquisition Executive Mr. Art Money set the stage for
further acquisition reform recently by announcing two new
Lightning Bolt Initiatives.  Money acknowledged the success of
the initial Lightning Bolts, but added “we’ve got a lot more that we
can do.”  The two new Lightning Bolts deal with decreasing acqui-
sition cycle time, and improving Science and Technology business
practices.

Money announced the Lightning Bolts at the recent Senior
Acquisition Leadership Conference (see related story), and
assigned two of the workgroups at the conference to clarify the
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goals and objectives of the Bolts.  Recently,
designating Champions and Leaders for the
Lightning Bolt #10, Reducing Cycle Time, Lt
Eickmann is the Designated Acquisition Com
Mr Harry Schulte is the Program Executive 
Col Ben McCarter, SAF/AQP, is the Lightnin
Lightning Bolt #11, Improve S&T Business P
Dick Paul, AFMC/ST, and Dr Helmut Helwig
Champions, and Brig Gen Claude Bolton is 
Leader.  Details of the Lightning Bolt Initiativ
1
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 Money signed a letter
 two Bolts.  For
 Gen (S) Ken
mander Champion,

Officer Champion, and
g Bolt Leader.  For
ractices, Maj General
, SAF/AQR, are the
the Lightning Bolt
es follow.
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It has been some time since I’ve had the opp
n article about the SAMP and its implementatio
ou have found out implementing the SAMP con
as not been easy.  In some respects, having a
ovocaine would be less painful.  The difficulty 
e SAMP comes from two sources.  First, the S

ubtle, but very radical shift in our view of progr
on.  Secondly, our concept of what the SAMP i
ell out in front of our current acquisition proced
edures are catching up fast.

Four ideas form the foundation of the SAMP
rst, and most important is that the Integrated P
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oint it is still a large assumption, then the rest o
 develop the SAMP concept flows naturally.  F
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The Tidewater Government/Industry Council, the Tidewater Association
of Service Contractors,and the College of Engineering and Technology
at Old Dominion University will co-host their 5th annual Service con-
tracting Symposium on March 26,1996 at the Norfolk Waterside
Marriott Hotel. The symposium,also entitled “Insight into Privatization

ticular topic.  In addition to Money, the
ary session’s featured speakers

uded Air Force Vice Chief Gen Tom
rman, Mr. John Beach from SAF/FM,
 Maj Gen John Handy of AF/PE.
oorman, Beach, and Handy all dis-

sed the fiscal challenges facing the Air
ce modernization program.  Gen
rman identified acquisition reform as
 of the ways to protect the Air Force’s
-phased modernization program.
ey used the background set by the

other speakers as
tral message:  we
but there is far m
acknowledged the
reform to date—a
mately $13 Billion
set his sights on t
Lightning Bolts he
start; Money also
reform in conjunc
AF/PE.

The five workg

nior Acquisition Leadership Conference Continued
Task Force and 25% Reduction in Government Acquisition Workforce”
will host a number of noted speakers. For further information,contact
Old Dominion University at (804) 683-5507.

The Society of Logistics Engineers (SOLE) will host the Meeting enti-
tled Challenges of Defense Acquisition Reform: A Government and
Industry Forum. Several of the topics to be included are getting on-
line: how to download RFPs and respond,creating business opportu-
nities as a result of privatization,gaining competitive advantages
through strategic alliances and partnerships,and the status of specifi-
cation reform. Invited speakers include:Secretary of Defense William
Perry,Dr.Paul Kaminski,USD(A&T),and Mrs.Colleen Preston,
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Continued on page 9
By Sue Baker
ASC Office of Public Affairs

WRIGHT-PATTERSON
AFB, Ohio — Acquiring Air
Force weapon systems will
soon be easier, thanks to the
newest version of the Air Force
Acquisition Model (AFAM).

Released last month, the
third generation of AFAM —
organized by such functional
areas as engineering and con-
tracting — will offer users sig-
nificant improvements, includ-
ing updates on acquisition
reform, according to Col. Mike
Ferrell, program director.
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Project Sure
Improv

Cap
WRIGHT-PATTERSON AFB, Ohio (AF

Systems Center’s F-16 System Program O
lined acquisition processes to develop qu
tem, Sure Strike, which may reduce fratric
strike targets.

The system, to be used on select F-16
NATO’s Implementation Force (IFOR) in B
ground-based system with an airborne sy

The F-16 office delivered the increase
U.S Air Forces in Europe, just 13 weeks a
This quick-reaction capability was made p
tained effort by a combined F-16 Integrate
from ASC here; Ogden Air Logistics Cent
and Lockheed-Martin, Fort Worth, Texas.

An operational use of Sure Strike wou
NewsBits: News and events 

world of Acquisition Reform

• DoD 5000 Series: The new and improved 
5000 documents were approved 15 Mar 9
Secretary of Defense William Perry.  The s
consists of DoD Directive 5000.1, DoD 50
Regulation, and an Executive Summary.
5000.1 is mandatory for all acquisitions;
5000.2-R is mandatory for Major Designat
Acquisition Programs and Major Automate
Information Systems.  The documents are
available for your use on the SAF/AQ
Homepage.  The expected distribution for 
copies (at press time) is in the May time fr

• Deskbook: The Defense Acquisition
Deskbook—a software tool that consists o
an electronic library, a software tool list, an
an “on-line” program managers forum—is
.S. Army armored divisions,
s.  One forward air controller
ser range-finder.
ranslated into a digital, F-16-
adio to the F-16’s improved

rred to a target-designator box
D), thus giving pilots important
 the aircraft.  Aircraft targeting
rget’s latitude and longitude,
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ia peace effort.  Through a
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Force forward air controllers, attached to U
would identify ground-based enemy threat
would “lase” the target with an eye-safe, la

The target coordinates then would be t
compatible message and transmitted via r
data modem.

This message, in turn, would be transfe
viewed on the cockpit head-up-display (HU
visual cues to target locations in relation to
sensors automatically would slew to the ta
allowing pilots to zero in immediately on e

On Sept. 5 officials at Air Combat Com
Force Base, VA., expressed a need for an
F-16 Fighting Falcons supporting the Bosn
combat mission needs statement, ACC
scheduled for initial release in May 
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ments identified by OUSD(A&T).
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tion reform related infor
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 the acquisition world of the future
right training at the right time is
 his Lightning Bolt #9 team mem-

kills, knowledge and tools are
 acquisition environment.  But their
from afar  (No pun intended).

ral Air Force Material Command
 Okla., to develop education and
 Air Force’s nine Lightning Bolt

t year, have rapidly accelerated
education and training require-

eam into two Integrated Product
uisition Reform Education and

adquarters, Wright-Patterson Air
egrated product team leader.
 while the other works on the

by the integrated product team
Education and Tra
Advances Acquis
By 2nd Lt. Deborah Dickensheets
AFMC Personnel

WRIGHT-PATTERSON AFB, Ohio — As
apidly approaches, the need to deliver the 
uch on the mind of Col. Bobby Wright and
ers.

The team is immersed in defining what s
eeded by people who will work in the new
ffort is not strictly a headquarters analysis 

In January, 24 representatives from seve
rganizations met at Tinker Air Force Base,

raining initiatives in response to eight of the
nitiatives.  These initiatives, announced las
cquisition reform.  Lightning Bolt #9 is the 
ent related to rapid reform.

“We have divided the Lightning Bolt #9 t
eams” said Col. Bobby Wright, chief of Acq
raining at Air Force Material Command he
orce Base, Ohio, and Lightning Bolt #9 int
One IPT is analyzing training requirements
evelopment of the “Renaissance person.”

This concept, which is being developed 
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Capt Barry Graham
SAF/AQXA
1060 Air Force Pentagon
Washington DC 20330-1
grahamb@aqpo.hq.af.m
DSN 223-3222

ning required to develop a multi-
 and cross-functional acquisi-

tning Bolt #9 team focused on
 been established either by law,

Continued on page 8
called Group Two, refers to education and trai
skilled professional capable of interdisciplinary
tion work.

At Tinker, however, Group One of the Ligh
analyzing “those workable initiatives that have
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