Policy Letter and 'CONOPS' Aim for Speed, Credibility and Cooperation


The New Year brought two major milestones in the effort to achieve the Agile Acquisition goals of reducing cycle time and increasing credibility. 


First, Dr. Marvin Sambur, Assistant Secretary of the Air Force, Acquisition, issued a new policy memo (03A-002) laying out how Agile Acquisition should be implemented.  It also spells out the specific roles he expects each part of acquisition community to play in making it a success. 


Then, pledging a spirit of expanded cooperation and collaboration, Sambur and Gen Lester Lyles, Commander of Air Force Material Command, signed a "concept of operations" that spells out the working relationships between the Acquisition headquarters in the Pentagon (SAF/AQ) and AFMC.


..."To be successful we can no longer operate with an 'us/them' mentality, but rather 'we' -- more collaboration and less coordination."  

The full text of the new CONOPS is available on line at: http://www.safaq.hq.af.mil/acq_pol/documents/agile_conceptofops.pdf
Link to Agile Acquisition Policy Letter:

http://www.safaq.hq.af.mil/acq_pol/documents/03A-002_agileacquisition.pdf
