Grass Roots Transformation = $3,000 in His Pocket: Eglin Man’s Idea Pays Off
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EGLIN AIR FORCE BASE, Fla. (AFMCNS) - A 796th Civil Engineer Squadron structural craftsman here is $3,000 richer thanks to a bit of initiative and know-how paying off via the Innovative Development through Employee Awareness program.

Robbie McCurry received his check because his idea for improving window latches at Eglin saved the Air Force more than $20,000.

“I was at the Air Armament Center in an office, which needed two window latches fixed,” McCurry said. “But, latch parts would cost $50 for each window and probably take a few months to get here from the order.”

Since a few months of unlocked windows would provide a safety problem, McCurry set out to find a solution.

“I sealed the window for the night and went to a few hardware stores and bought samples of door latches to see if any could work on the windows,” McCurry said.

The new window locks matched the color of the old hardware and were a nice fit, McCurry said, emphasizing that he paid only a little more than $3 for the two latches.

And they seemed to fit better than the originals, according to 2nd Lt. Albert Searfaas, Air Armament Center plans and programs director.

After repairing the first window, McCurry spoke with his supervisor, who approved the hardware, and then with the AAC building manager to make sure the locks met safety regulations.

“It turns out, a number of window latches in the building were causing problems, so the building manager asked for them to be changed as well,” McCurry said.

McCurry replaced 98 window latches with his inexpensive find. The total cost was $340, which AAC officials arranged to have paid.

“If the 98 latches were replaced with original parts, the cost would have been around $20,592,” said Victor Rutherford, Air Armament Center IDEA program manager.

When Searfaas heard how inexpensive the latches were and how many windows were repaired, he suggested McCurry submit his improvement to the IDEA program.

“I thought the least they could do is reimburse Robbie for what he spent out of pocket,” Searfaas said.

Since McCurry saved so much money for the Air Force, his reward was 15 percent of the savings.

The Air Force IDEA program is an online Department of Defense secure Web site where anyone can submit their ideas for improvements within the Air Force community.

“The IDEA program is here to reward people for their innovative ideas,” Rutherford said. “We look for ideas that make things better, safer, faster or cheaper.”

The minimum reward for an approved idea is $200 for federal employees and active-duty military members. A full list of rules and qualifications can be found within the AFIP online site.

“Not all ideas have a monetary value; that is why we have the $200 reward,” Rutherford said.

In one submission last year, a woman suggested a stop sign be moved to better safety. Experts evaluated the area and found the move would improve safety and the woman received a $200 reward for her idea, Rutherford said.

“Occasionally people receive large awards,” he added. “Robbie likes to keep things simple and that’s what worked for him.”

For more information, email your base IDEA program manager.

