Air Force Reduction in Total Ownership Cost (R-TOC) proving its value

By Ernest Peterson

A-Team R-TOC support

In 1999 each service established ten pilot programs to implement the R-TOC challenge of maintaining or improving readiness and reduce Operation & Support costs by 20% by FY05. 


The 10 Air Force aircraft and space-based programs, are at the forefront of evaluating TOC tools, metrics and incentives: B-1, C-5, C/KC-135, F-16, AWACS, C-17, F-117, JSTARS, Spaced-Based Infrared Systems, and Cheyenne Mountain Complex.  Thus far we’ve undertaken seventy initiatives that will save/avoid costs of $437M thru FY05.  OSD fully supports the Air Force effort and has provided the majority of R-TOC funding by a no-offset Program Budget Decision (PBD) with funding from the Acquisition Stability Reserve account.  This R-TOC funding has been timely and offers excellent proof that the R-TOC concept works.


One extremely useful application the R-TOC program has sponsored is web based Air Force Total Ownership Cost (AFTOC) Multi-Metric Briefing Book.  The Briefing Book pulls from the AFTOC Management Information System (MIS) maintained by the Air Force Cost Analysis Agency.


The Transformation Integration branch in SAF/AQ is deploying the AFTOC software onto the computer desk of senior Air Force leaders, according to Blaise Durante, deputy assistant secretary for acquisition integration.  The tool lets those working on budget decision to see down to a fine level of detail what is driving operations and maintenance costs of the systems it tracks.  “This is real-time, decision-quality data.  It’s changing the way we make decisions,” Durante said. 

It also contains Aircraft performance data from the Multi-Echelon Resource and Logistics Information Network (MERLIN), which is managed by AF/ILYM.  By offering one-stop aircraft costs, budgets, top-level performance histories and performance standards this application is a view of 34 aircraft (mission, design, series) composite cost picture.   The information contains cost summary by major categories (RDT&E, Procurement, Operations & Maintenance, and Milpers), Operating and Support cost per flying hour, obligations and Depot Level Repiarables.   


By the third quarter of FY03, the AFTOC Multi-Metric Briefing Book will provide a direct drill down capability into cost and budget data contained in the AFTOC MIS via a Commercial off the Shelf (COTS) tool.  


The most recent R-TOC initiative focuses on a Cost per Flying Hour (CPFH) Support Tool that was requested by several MAJCOMs at the February 2003 AFTOC users group meeting.


The R-TOC office and the Air Force Cost Analysis Agency are now managing the development of this tool by Battelle, Inc.  This desktop application will provide MAJCOMs CPFH analysts with a user-friendly method of retrieving cost and consumption data from the AFTOC MIS.   But even more importantly this tool will promote consistency across the MAJCOMs.  It will establish standard business rules and utilize a standard extract from the AFTOC MIS.  This approach ensures various agencies can match the results provided by the MAJCOMs.  The tool will also incorporate standard reports for generating Material Support Division (MSD) and General Support Division (GSD) consumption and cost information.  The users can view reports by MAJCOM, Base, Organization, or Shop. 


The bottom line is simple. R-TOC is a collaborative effort between SAF/FMC and SAF/AQX that makes it easier for managers to use cost data in every day decisions.

More information concerning Air Force R-TOC is available at the Website at http://www.safaq.rtoc.hq.af.mil

