Force Development Changes:

The Air Command and Staff College Curriculum
The CSAF’s Total Force Development philosophy, detailed to the Air Force community in his 6 Nov Sight Picture, has changed the curriculum construct at Air Command and Staff College (ACSC) starting in Aug 2003.

One major change with Force Development involves giving officers developmental assignment opportunities. This means at certain points in an officer’s career, he or she will have assignment outside their primary career field.  This new effort is a deliberate skill-pairing match identified by the Air Force Senior Leader Management Office.  Each career field will have several skill-pairing areas; giving the Air Force more opportunity to develop well-rounded leaders.  The Acquisition Career Field is paired with three other career fields:  Airpower Employment, Contracting, and Plans and Programs.  The skill pairings are requirements based and designed to meet mission needs of our Air Expeditionary Force.  In the summer of 2004, the Air Force will assign some graduating Majors from ACSC, Air Force Institute of Technology (AFIT), and the Joint Military Intelligence College (JMIC) to developmental assignments.  

To prepare these officers for their developmental opportunity, ACSC has re-engineered their curriculum and will present the academic information via modules.  The first two modules are denoted professional military education.  Modules I and II are Strategy, Air Power and Leadership, and Joint Warfighting respectively.  Module III is Specialized Studies, which consists of two weeks of command study and five weeks of training specifically designed to prepare the officer for his or her developmental assignment.  Acquisition Management is one of the eight specialized training segments offered to the officers.

The Acquisition Career Management Office, SAF/AQXD, is coordinating with the Defense Acquisition University and ACSC personnel to develop an acquisition-training course that will prepare officers coming to developmental assignments in acquisition management and provide an understanding of the entire acquisition process.  The student will receive the necessary, fundamental, knowledge that will allow him or her to be productive at his or her developmental assignment.  Developmental assignments will give officers a wider perspective and help them develop necessary skills and enduring competencies while producing broader AF leaders.

Developmental training for Majors graduating from AFIT and JMIC is still in the planning stages.

