Robins C-130 Team on its Way to Reaching Accelerated Goals
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ROBINS AIR FORCE BASE, Ga. (AFMCNS) - Air Force Special Operations Command war fighters are getting back to work quicker thanks to Robins aircraft maintainers shaving 30 days off programmed depot maintenance on four AFSOC C-130 aircraft.

Robins workers released one Combat Talon II aircraft to the AFSOC customers Feb. 12, 34 days ahead of schedule. It arrived at Warner Robins Air Logistics Center here Sept. 24 and was scheduled for release March 18.

The first of the remaining four aircraft, an AC-130H gunship, seems to be on the same course, according to Robins officials. It has completed PDM 15 days ahead of schedule.

The remaining two Combat Talons are at PDM's functional test stage, well ahead of schedule, according to Don Jarzynka, C-130 production branch chief.

AFSOC officials, in December 2002, tasked Robins' C-130 branch experts to accelerate the four C-130s and get them back to the war fighter. According to Jarzynka, this accelerated schedule moves things up about a month.

"We gave (our workers) a really aggressive accelerated schedule," he said. "Overtime rose from eight percent to 25 percent over a six-week period when the accelerated process began."

He said the goal was to accelerate the four requested aircraft while keeping the other aircraft on schedule.

"That has been our biggest challenge," he said, "But, so far we have been very successful."

Jarzynka gives praise to the production team for a job well done. Not only have they met the accelerated schedule, but have bested that by a week or more as the original accelerated due out date was Feb. 19.

"The workforce has really been motivated in doing their part to support the worldwide situation," he said. "This is the most dedicated workforce I've ever worked with. They have not only been highly productive, but have not complained at all."

He said some have worked 12-hour shifts, seven days a week to get the accelerated aircraft out and are still highly productive until the plane is out of their cell.

"It's a total team effort," said Jarzynka. "The Special Operations Forces are rapidly deploying to some very difficult locations, and need virtually every aircraft available and mission capable now."

"Your superb efforts will help enable the SOF war fighters to prosecute the Global War on Terrorism and accomplish their very demanding mission," Donald Michels, Special Operations Forces System Program Office director told members of the C-130 production branch.

Jarzynka said the Lean process has helped tremendously in the acceleration of the aircraft.

"I think as we continue to go through that Lean journey we are going to see time on station, or flow days, go down and we are going to produce a higher quality product to the customer," he said.

