Expectations Management Policy Aims to Increase Credibility


Insisting that “effective two-way communication is the cornerstone to building credibility,” the Air Force’s top acquisition executive has ordered that warfighters and acquirers work more closely to understand and document the impacts of program changes. 


Dr. Marvin Sambur, assistant secretary of the Air Force for Acquisition, approved the new policy, entitled “Expectations Management in Acquisition” on April 29. The memo states that too often programs start with realistic baselines but are then asked to do the impossible -- i.e. stay the course -- when funding or requirements change. 


The new policy is aimed specifically at the credibility goal, Sambur said.  By ensuring that all the stakeholders in the acquisition process are aware of how changes in funding or requirements affect the entire program, we can reduce “program surprises” that lead to credibility problems.


From now on, Sambur ordered, changes that impact agreed upon program expectations -- no matter what their source -- must result in a new agreement on expectations. “Programs should not be built on hopes and promises,” Sambur wrote. 


The expectations management policy is part of the broader “Agile Acquisition” effort launched by Sambur shortly after becoming the service acquisition executive.  The effort sets as its primary emphasis the twin goals of reducing acquisition cycle time and increasing program credibility. 


Exactly how the updated expectations will be documented is still to be worked out. Sambur has asked a team from SAF/AQ and AF/XO to recommend the appropriate method for documenting program expectations in the Program Management Directive. The team is to report back to Sambur by the end of May. The team will include a broad cross section of acquisition and requirement professionals, including those who work space-systems issues. 


Sambur’s policy memo comes on the heels of agreement with Lt. Gen. Ronald Keys, deputy chief of staff for air and space operations, pledging greater collaboration on developing new capabilities.  In that agreement, Sambur and Keys underscored the need for operators and acquirers to work closely and collaboratively during the entire life cycle of a system. 


“Operators, acquirers, testers and developers will work collaboratively as one team from the developing of the requirement through program execution, including sustainment.  While the warfighter is clearly responsible for generating the requirement, the acquirer and developers will participate to gain understand and communicate the ‘art of the possible.’  Likewise, during program execution, the warfighter plays an integral role in explaining warfighter intent of stated capabilities,” Sambur and Keys agreed.

 Link to: Policy memo 03A-006, Expectations Management in Acquisitions.  - http://www.safaq.hq.af.mil/acq_pol/documents/03A-006.pdf

