FORCE DEVELOPMENT

The CSAF and the senior leaders of the Air Force adopted a new philosophy on the development of our number one resource; people.  This new philosophy was announced in the 6 Nov 2002 CSAF’s Sight Picture and aptly named “Total Force Development.”  Total Force Development will uniquely change the way we educate, train, and assign each individual in the Air Force.  In 5 short months, major changes are already happening.

There are currently two major initiatives being implemented.  The first initiative focuses on the educational opportunities afforded to our Majors via Professional Military Education (PME) and advanced education.  The second initiative involves officer development as guided by recently established career development teams.

Force Development will increase the number of opportunities for individuals to attend Intermediate Service School (ISS) in-residence.  Over 140 additional officers will get the opportunity to attend the Air Force Institute of Technology (AFIT), the Naval Postgraduate School (NPS), and the Joint Military Intelligence College (JMIC) and gain ISS credit along with those who attend ISS in-residence or via distance learning.  Force Development will also change the way the AF promotes Advanced Academic Degrees (AAD).  No longer will officers be encouraged get AADs that do not benefit them or the Air Force.  The Air Force will define the need for officers to get advanced degrees and select which individuals to send to AFIT, NPS, or a commercial institution.  This is only the beginning; the Air Force is continuing to define additional educational opportunities and refine the requirements.

The second major initiative is the establishment of Development Teams for each career field.  The fundamental objective of the Development Teams is to maximize the potential of each officer and deliver the best return to the Air Force.  The teams are comprised of representatives from the MAJCOMs and Air Staff personnel, with vast experience in their career field. They will work closely with the assignment teams at the AF Personnel Center (AFPC) located at Randolph AFB, TX.  The team will assess officers’ credentials at three different levels in the officers’ career:  the tactical, operational, and strategic levels.  Then the team will provide a recommendation to the officer, his supervisor, and AFPC on what assignment will benefit the officer and the Air Force.

The Acquisition Community has already begun implementing the CSAF’s Force Development philosophy.  In the Feb-Mar timeframe the 61XX (Scientist), 62XX (Engineers), 63XX (Acquisition Management), and 64XX (Contracting) career fields held their initial Development Team meetings.  The Teams plan to meet again this summer and once again in the fall.

Currently, Force Development efforts are concentrated on the officer development; however enlisted and civilian development will happen very soon.  Enlisted and Civilian development is a high priority and will also focus on training, education, experience, and the right assignment at the right time.  

Force Development is a fundamental change in the way we develop our people.  Its implementation will better prepare our airmen and civilians so they can meet the mission requirements of the Air Force and effectively prepare them for today and tomorrow’s expeditionary air and space force.

