SAF/AQXA Launches Comprehensive Policy Review


Over the past 18 months, much of the effort toward Acquisition Excellence in the Defense Department and Agile Acquisition in the Air Force has centered on putting in place policies that will foster collaboration, innovation, and creative risk management.  In all of these reviews, the goal is to ensure that our policies do not get in the way of providing needed capabilities to the warfighter as quickly and efficiently as possible. 
 


With so many policy changes working their way through the system, there is a need to ensure that all of the instructions, guidance and other documents governing the acquisition process are kept aligned and coordinated.  For the reason, Blaise Durante, deputy assistant secretary for acquisition integration, asked his policy branch to launch what is being called an Acquisition Policy Campaign (APC)



The ambitious goal of the APC, kicked off in March is to update the entire 63-series regulation set.  This will bring the 49 targeted publications into alignment with Agile Acquisition philosophy and the new 5000 series updates.  Here's a snapshot on the status of several key documents that affect our community and selected APC activities:


DODD 5000.1 The Defense Acquisition System; DODI 5000.2 -- Operation of the Defense Acquisition System: All the services and other agencies have submitted their coordination and we are waiting for resolution and signature. 


AFPD 63-1, Reality Based Acquisition System Policy: Final document in the CSAF's office awaiting CSAF/SECAF review.


AFI 63-101, Capability Based Acquisition: For the first time our 63-101; XO's AFI 10-601; and TE's AFI 99-103 are undergoing simultaneous and coordinated reviews. Each of the "big three" has its own High Performance Team with members from each of the organizations. The goal is simple: a seamless, collaborative process that smoothly implements the DoD 5000 series and CJCSI 3170.01C. 


Headquarters Operating Instruction 63-1, HQ USAF Guidance for Preparing Program Management Directives:  Used by the Headquarters, Program Management Directives are usually the responsibility of the Program Element Monitors. This HOI has been the subject of much discussion at the management level lately and AQX is working a major revision of the current guidance in anticipation of the rewrite and with the FY04 President's Budget cycle, a reminder and interim guidance  message was issued by SAF/AQX on 3 Mar 03 reminding PMD OPRs to review their documents and update as necessary. 


AFI 63-107, Integrated Product Support Planning and Assessment: The major focus of this revision is to align with the updated DoD 5000 series guidance. Targeting the end of summer for publication. 


CJCSI 3170.01 Joint Capabilities Integration and Development System (replaces Requirements Generation System): Final draft released for Flag-level the week of 14 Apr.

Recently Released Publications: 
AFI 36-2251, Management of Air Force Training Systems, 20 March 2003.  http://www.e-publishing.af.mil/pubfiles/af/36/afi36-2251/afi36-2251.pdf
AFP 63-1701, Program Protection Planning, 27 March 2003.  http://www.e-publishing.af.mil/pubfiles/af/63/afpam63-1701/afpam63-1701.pdf
Policy Memo 03A-005, Incentivizing System Engineering, 9 Apr 2003.  http://www.safaq.hq.af.mil/acq_pol/documents/03A-005IncentivizingSystemEngineering.pdf

 HYPERLINK "http://www.safaq.hq.af.mil/acq_pol/afpolicies.shtml" 
Don't forget to drop by our website, http://www.safaq.hq.af.mil/acq_pol/index.shtml, or give us a call if you have any questions.

