Singapore Calls on Tinker for Tanker Maintenance
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TINKER AIR FORCE BASE, Okla. (AFMCNS) - Tinker maintainers are nearly half way through programmed depot maintenance on a Republic of Singapore air force KC-135 aircraft, an effort that promises to shave more than four months off competitors PDM timelines.

The aircraft is at the Oklahoma City Air Logistics Center as part of a Foreign Military Sales agreement struck between RSAF and United States Air Force officials when Singapore purchased four KC-135R aircraft from the United States five years ago.

"It's our first foreign military sale since we hit our recovery 18 months ago," said Michael Wenzel, tanker production branch chief. "We're able to bring back some of the workload we outsourced in the past. This is the first one we've done in three years."

Singapore initially planned to send the tanker elsewhere for the programmed depot maintenance, but reconsidered after comparing those 360-day timelines to Oklahoma City Air Logistics Center's 216 days, Wenzel said.

The 1963 model tanker last underwent maintenance here before being bought by Singapore in 1998. John McCray, security assistance program manager, said having the plane back in 2003 is good news for Tinker and the air logistics center.

"It adds more business to the Tinker KC-135 PDM facility," McCray said, adding that programmed depot maintenance capability is an ALC selling point.

"We want everyone to want their tankers to come here," said Lt. Col. Glenn Scott, military chief of the KC-135 tanker branch.

A second Singapore KC-135R tanker is slated to arrive for depot maintenance sometime in October. By that time, McCray said, air logistics center officials will know whether maintenance on the remaining two Singapore tankers, based in Singapore, will be done at Tinker.

That work has to be done between now and March 2005, McCray said. Observers from Singapore Technologies Aerospace, a private company under contract to the Singapore government, are watching the work being done.

"They're making a determination whether they want to attempt the PDM on their aircraft," McCray said. "If we are able to meet their schedule, there's a good chance that we will continue doing their PDM for them."

Bringing in foreign work is a significant accomplishment for the depot, Scott said. Keeping those customers poses a significant challenge.

McCray described work on the RSAF aircraft as a "test case" for Tinker.

Singapore's expectations are exacting, McCray said, and the Tanker Branch is working hard to measure up.

"They want a pristine aircraft out of PDM," McCray explained, "and we are doing everything we can to meet their requirements."

"A pretty jet is always a better jet," added Singapore air force Maj. Low Bah Soon, who toured the aircraft recently to view progress on the work.

Low said part of the sales agreement was a "total integration" of the U.S. Air Force and Singapore air force, which bases half of its tanker fleet at McConnell Air Force Base, Kan. U.S. technicians stationed at McConnell maintain the planes. Like the tankers, those crews are stationed at McConnell.

"We're very good at heavy maintenance here at Tinker," Wenzel said. "The 'depot of choice' is what we want to be."


