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For Proposal
(RFP) support
team to scrub all
RFPs, contract
options, and con-
tract modifications
over $10 million:

When we interviewed
Centralized RFP Support Team
(CRFPST) chief, Mr Bob Lach in
our July edition, things were just
getting started. Now, the team is
up and fully operational, and the
days of scrambling for office
space and phones, staffing the
team’s positions, developing a
concept of operations, and training
the team seem almost like distant
memories. As we go to press, the
CRFPST

e to take stock of our
actly where do we
hat is next on the hori-

ture, we’ll bring you
n all the Lightning
ht some of successes
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continued on page 5

TS: SIX MO TER

org--

SAF/AQ will complete a significant r
reorganization, which is intended to ma
Staff both more efficient and effective, w
Secretary of the Air Force.

Under the reorganization plan, a num
Executive Officer (PEO) portfolios will b
Mission Area Directorates (MADs), whic
Air Force Board Structure. Several func
also be consolidated to cut staffing requ
brought on by the reorganization are:
past six months, and outlin
ns for the future. If you

’t seen the monthly
ing Bolt Updates, this may
 to you. If you have seen

dates, maybe we can give
new perspective on the har
hat has gone into imple-
g the Lightning Bolts. In
case, we hope you’ll take
tage of the continual update
e available on the Air Force
ition World Wide Web page
e box on page 8).
l, enough preliminaries, lets
on to LIGHTNING
—SIX MONTHS LATER.

HTNING BOLT #1—
ish a centralized Request

What’What’ s s 

NTHS LA
r  . . . . . . . . . . . . . . . . . .1
 . . . . . . . . . . . . . . . . . . . . .1
 . . . . . . . . . . . . . . . . . . . . . 2
 Nominee  . . . . . . . . . . . .2
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. . . . . . . . . . . . . . . . . . . . . .6
 . . . . . . . . . . . . . . . . . . . . .10
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Lightning Bolts—Six Months Late
SAF/AQ Reorganization  . . . . . .
NewsBits  . . . . . . . . . . . . . . . . .
Senate Considers Acq Executive
DOD 5000 Rewrite  . . . . . . . . . . 
Upcoming Events  . . . . . . . . . . .
Round table Article  . . . . . . . . . .
About News From AFAR  . . . . . .
Who’s Who . . . . . . . . . . . . . . . . 
Feedback  . . . . . . . . . . . . . . . . .

MADs
eorganization in 1996. The
ke the Pentagon Acquisition
as recently approved by the

ber of the Air Force Program
e modified to align with new
h mirror the recently modified
tional and support offices will
irements. The major changes

continued on page 12
Well, it’s been six months
since Mrs Druyun
announced the

Lightning Bolt Initiatives. Amid all
the flurry of activity that fol-
lowed—implementing eight, and
then nine initiatives—perhaps now

is a good tim
situation. Ex
stand, and w
zon?

In this fea
up to date o
Bolts, highlig

News From

AFAR
Air Force Ac

Volume 1 Number 6 No

LIGHTNING BOL

SAF/AQ Undergoes Re
PEOs to Align with 
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of the Air
left by
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s on his
Money
isition
reported favorably on the nomination.
 consider his nomination.
nt Clinton, Mr. Money was a vice
r for the TRW Avionics and
rnationally recognized for airborne

 Though he assumed this position on
SL Incorporated, a subsidiary of
any as an engineer and was subse-

 of various ESL units before becoming
SL, Mr. Money worked 10 years for
ny, where he analyzed data for numer-
Senate Considers
USAF Acquisition
Executive Nominee

The President has nominated Mr. 
Money to be the Assistant Secretary 
Force, Acquisition, filling the vacancy 
the death of Clark Fiester in April. Mr 
appeared before the Senate Armed F
Committee on 14 Nov 95, for hearing
confirmation. During the hearing, Mr. 
reiterated his strong support for acqu
reform. The committee subsequently 
The next step is for the full Senate to

Prior to his nomination by Preside
president and deputy general manage
Surveillance Group. This group is inte
electronic systems and technologies.
1 Jan 95, Mr. Money had been with E
TRW, since 1972. He joined the comp
quently named manager and director
president in Jan 90. Prior to joining E
Lockheed Missiles and Space Compa

nts from the

has established
ize leaders in
e Lightning
 initiatives,
proved and
ublic presen-
d. Look for
n.

an acquisition
ts in Air
-actually a
ay--covers

, and
ing” and
e descrip-

.” If you’re
m 4E964);

 SAF/AQ
NewsBits: News and eve

world of Acquisition Reform

� Lightning Bolt Award: The Air Force 
a new award specifically designed to recogn
acquisition reform. Recipients of the Air Forc
Bolt Award, named for the acquisition reform
are selected by SAF/AQ.The awards are ap
signed by Secretary and the Chief of Staff. P
tations by the Secretary are currently planne
the first awards to be presented in Dec or Ja

• “War Room”: SAF/AQ has established 
reform “war room” to showcase improvemen
Force acquisition programs.The “war room”-
set of display boards lining the SAF/AQ hallw
the Lightning Bolt initiatives, success stories
Lightning Bolt award winners. “Visually stunn
“packed with great information” are two of th
tions that have been applied to the “war room
in the Pentagon, be sure to check it out (Roo
otherwise, look for a “war room” page on the
WWW page (see page 8).
ellite.
y experience spanning over 33 years,
ent service. During his career he has
hoc committees in support of DoD and
ional Security Agency Scientific

an Jose State University with a
ineering, and a 1970 graduate of the
er of Science, Mechanical
ockton, CA, and currently resides in
hey have two children and are the
, and Kenneth.  ❖❖
2

ous systems, including the Agena sat
In addition to his extensive industr

Mr. Money is no stranger to Governm
served on a variety of panels and ad 
has served as a consultant to the Nat
Advisory Board since 1981.

Mr. Money is a 1965 graduate of S
Bachelor of Science, Mechanical Eng
University of Santa Clara with a Mast
Engineering. Mr. Money hails from St
Cupertino, CA, with his wife Sharon. T
proud grandparents of A.J., Samantha

FMC have
sion for the
and afford-
ds.To have

, Congress
e of
, and meet-
ader in
d practices.

 trained,
cisions, and
lationships.”
• Acquisition Vision: SAF/AQ and HQ A
jointly approved an “Air Force Acquisition Vi
Year 2000.”The vision is: “To provide timely 
able systems that meet the warfighters’ nee
absolute credibility with the warfighters, OSD
and the American people based on wise us
resources, making common sense decisions
ing commitments.To be the unquestioned le
applying innovative acquisition processes an
To be a vibrant learning organization where
informed people are empowered to make de
where mutual trust is the foundation of all re
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pcoming Events
tion Reform Events

m on acquisition reform,

tt
inia,
995.

t of
 the
oli-
ui-

ers will include Mr.Paul
tary of Defense for
ology.

A are cosponsoring Joint
sition Reform Training
ddress changes in USAF

B

D

y for all acquisition programs.  DoDI
00.2 is also mandatory for ACAT I pro-
ms but optional and tailorable for all
er acquisition programs.  Discretionary
idance and best practices have been

oved, and will be available through the
-line DoD Acquisition Deskbook.  The
cument is organized in a logical process
w instead of functional areas, and
courages: teamwork, tailoring, empow-

ent, cost as an independent variable,
mmercial products, and use of best

practices.
The draft documents were
released on 14 Oct 95 for a
30 day review period.
Because of the hyper-

Datebook: U
Upcoming Acquisi

-  AIAA will host a foru
“Progress and
Prospects,”at the Hya
Regency,Reston,Virg
on 12-13 December 1
The forum will consis
an executive focus on
legislative, legal,and p
cy changes in the acq
sition process.Speak
Kaminski,Undersecre
Acquisition and Techn

-  SAF/AQ and the AF
USAF/Industry Acqui
events.Lectures will a

y!  I  just

  my  job!

ritten

To keep pace with the rapidly chang-

g acquisition reform process, the DoD
000 series acquisition documents are get-

ing a facelift—and what a facelift it is!  A
ultiservice team just completed a total

ewrite of the DoD “acquisition bible.” All
oD Services and Agencies are providing
omments.  The acquisition leadership is
oping the new policy will help make
eform easier to implement.

The rewrite was spurred by the recom-
endations of several
cquisition reform
rocess Action Teams

PATs).  The PATs felt a
ewrite was necessary to:

tor
50
gra
oth
gu
rem
on
do
flo
en
erm
co

Oh,  Jo

love

y Maj Ken Robinson

oD 5000 Rew
 streamlined RFPs,SOOs,
tives are intended to have,
expected to respond.The
 at Fort Belvoir,VA on
he training will be repeated at
s on 23-24 January 1996 at
tration is limited to 150 each
tration package, fax your

OC,Mr.Charles Durazo,AFA
(703) 437-1855.

tics Engineers is holding an
mposium on 1-3 Apr 96 in
aggressive review schedule,
the Air Force formed four
teams, each headed by a
General Officer or civilian
Senior Executive, to conduct

eview.  The Air Force review, coordi-
ted by Maj Ken Robinson of
F/AQXA, produced a corporate Air
rce response that ensures the new 5000
ly supports the Lightning Bolt
tiatives.  The other DoD services and
encies are also working comments on

solicitations, including
the impact these initia
and how offerors are 
first session was held
7 December 1995. T
two additional session
San Pedro,CA.Regis
day.To receive a regis
request to the AFA P
National Director, fax 

- The Society of Logis
Acquisition Reform sy
tegrate changes required
r allowed by the Federal
cquisition Streamlining
ct of 1994; clarify
andatory versus discre-

ionary guidance; consolidate the acquisi-
ion process for automated information
nd weapon systems; and simplify the
orass of acquisition management proce-
ures for major programs.

The new DoD 5000 is dramatically
ifferent.  Two volumes, DoDD 5000.1

a r
na
SA
Fo
ful
Ini
ag
peakers include Secretary
rry,Dr Paul Kaminski,
olleen Preston,DUSD(AR).
01) 459-8446 for program
ation.
3

 documents, however, the magnitude of
 effort may cause a slip in the coordi-
tion and approval process.  Despite the
tential slip, we still expect to have a
w 5000 signed by early next year. ❖❖

Arlington,VA. Invited s
of Defense William Pe
USD(A&T),and Mrs C
Call Glenn at SOLE (3
and registration inform
d

d
and DoDI 5000.2, totaling 131 pages
replace the current three-volume 900 page
set.  They also replace the DoD 8120
series documents for automated informa-
tion systems.  The new 5000.1 is manda-

the
the
na
po
ne



form.
es was the need to provide industry
el with training on the unique aspects
 meet this need, SAF/AQ and the

/Industry Acquisition Reform
ess changes in USAF solicitations,

s, the impact these initiatives are
s are expected to respond.

elvoir, VA, on 7 December 1995. The

 round table was sim-
ed representatives from
cutive Officers, and

 Commanders; inform
g Bolts and how they
f doing business; and
’s feedback.

I

on of News From AFAR, the Air
onsor four industry round tables
 the word about acquisition
d an opportunity to solicit industry
 Bolts. The round tables were

was simple: bring together select-

 at subsequent round tables, allow-
work of the previous meetings. A

• Train industry on acquisition re
An outgrowth of the round tabl

and Air Force acquisition personn
of Air Force acquisition reform. To
AFA will cosponsor a Joint USAF
Training event. Lectures will addr

including streamlined RFPs, SOO
intended to have, and how offeror

The first session held at Fort B

The program for each
ple: bring together select

industry, Program Exe
Designated Acquisition
industry of the Lightnin
will affect future ways o

seek industry

les Are A Resounding Success

As reported in the September editi

Force Association (AFA) agreed to sp
as a forum to allow SAF/AQ to spread
reform. The round tables also provide
feedback and inputs on the Lightning
held:
- 11 Aug at DSMC, Ft Belvoir, VA
- 28 Sept in Los Angeles, CA
- 6 Oct in Dallas, TX
- 16 Oct in Dayton, OH.

The program for each round table 
ed representatives from
industry, Program Executive
Officers, and Designated
Acquisition Commanders;
inform industry of the
Lightning Bolts and how
they will affect future ways
of doing business; and seek
industry’s feedback.
Comments from the work
groups were collected and presented
ing each to build successively on the 

ndustry Round Tab
ditional sessions on 23-24 January
unity Center, San Pedro, CA.
day.

tion on the SAF/AQ World Wide
af.mil/SAFAQ/. Information can be
ndustry Round tables.”

 may call the POC, Ms. Jo Nichols,
 (703) 614-1491. To receive a regis-
to the AFA POC, Mr. Charles Durazo,
37-1855.  ❖❖
4

ry round tables, contact Maj John
qpo.hq.af.mil.

ss entire facilities

on process

nt and recent

training will be repeated at two ad
1996 at the Fort McArthur Comm
Registration is limited to 150 per 

You can find additional informa
Web page at http://www.safaq.hq.
found under “Acquisition Reform:I

If you have any questions, you
SAF/AQ, at (703) 695-5973 or fax
tration package, fax your request 
AFA National Director, fax (703) 4
summary is provided below.
For more information on the indust

Farris at (703) 695-3032 or farrisj@a

• Implement acquisition reform acro
• Establish incentives for reform
• Reduce FAR requirements
• Educate industry on source selecti
• Creatively reduce CDRLs
• Communicate early, openly 
• Ensure CPAR information is releva
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Before

After

News From AFAR is
produced by SAF/AQX as
an informal way of dissem-
inating important acquisi-
tion reform related infor-
mation. It is an electronic
publication—produced
both in Adobe Acrobat for-
mat, and in a World Wide
Web compatible format.
The Acrobat version is
sent by email to the mem-
bers of our distribution
list: Single Managers,
DACs, PEOs, and Mission
Area Directors.

If you are an interested reader, but don’t quite meet
our rigorous distribution list criteria DO NOT PANIC.
News From AFAR is available on the Web. Just visit the
SAF/AQ Web site at www.safaq.hq.af.mil/safaq/.

You can either download the newsletter, or view it on
line. If you need the Adobe Acrobat Reader, it’s there
too. Instructions are available on the News From AFAR
page of the Web site.

If you don’t have access to the Web, check with your
computer support people about getting access. If that
doesn’t work, just drop an email to the address below.

News from AFAR is only useful if it meets your
needs. If you would like to contribute material, submit
questions, or you have comments on the Newsletter,
please contact the editor:

About News From AFAR

ightning Bolts—6 Months Latercontinued from page 1

as already assisted over 25 program
ffice teams in streamlining their propos-
ls, and has started working with an addi-

ional 35 program teams.
Their activities so far have resulted in

uccess stories at both extremes.  For
xample, the GPS IIF SPO working with
RFPST, reduced their RFP from a draft
f 1700 pages to a final RFP of 300
ages.  Meanwhile, the Medium Launch
ehicle SPO made only minor changes to

heir RFP—it was streamlined to begin
ith.  Both are success stories because a

eam effort led to an effective, streamlined

just there to provide sug
Maj Larry Knight, the chi
CRFPST.

The CRFPST is made
and auxiliary members fr
AFMC.  This team comp
accomplish another of th
purposes—training.  The
intended to not only stre
in which they are involve
the acquisition reform cu
the AF acquisition comm
active, trained RFP supp
(RFPSOs) at each of the

RFP Pages SOW/SOO CDRLs MILSPECS
5

FP.  See the summary of their results in
he accompanying box.

The CRFPST is quick to give credit to
he program offices they’ve supported.
They have all been very receptive—
emember, they’re doing the work—we’re

the exit criteria for the CRFPST.  The
RFPSOs will help further the reform cul-
ture within their own center.

The CRFPST publishes a monthly
newsletter to capture lessons learned.  It is

Capt Barry Graham
SAF/AQXA
1060 Air Force Pentagon
Washington DC 20330-1060
grahamb@aqpo.hq.af.mil
DSN 223-3222

continued on page 6



term legacy.  So far, they’re making
great progress toward meeting the
goal of phasing out the CRFPST in
two years.

LIGHTNING BOLT #2— Create a
standing Acquisition Strategy Panel
(ASP) composed of senior level
acquisition personnel from
SAF/AQ, AFMC and the user:

Lightning Bolt #2’s goal of
establishing standing senior level
Acquisition Strategy Panels (ASPs)
has now been met.  Mrs Druyun
signed the letter designating the
ASPs on 7 NOV 95.  Actually, there
are three levels of ASPs: the
Service Acquisition Executive, the

isition Reform)
SD(AR)
sst DUSD(AR) - System Acq
gm Acq Strategies Improvement
lvesr@acq.osd.mil
and Commercial Sys Acq
untsw@acq.osd.mil

gon
0-1060
ir, Acq Mgt Policy Division

ID

IC

I

III/

NOTES

A. The
Manag

B. Any

C. The
PEO/D
of

ui-

-

Senior, and the Center ASP.  The SAE
ASP is intended for  ACAT I programs,
the senior ASP primarily for ACAT II pro-
grams and the Center ASP for ACAT III
and IV programs.  The matrix in the
accompanying box shows which ASP
level would be utilized for various pro-
gram sizes and phases.

The intent of Lightning Bolt #2 is to
ensure good, consistent acquisition strate-
gies on all Air Force programs.  As the
JDAM program has demonstrated—good
acquisition

ed from page 5

OSD - DUSD(Acqu
Colleen Preston, DU
Donna Richbourg, A
Ric Sylvester, Dir, P

DSN 227-6399, sy
Bill Mounts, Dir, Int’

DSN 224-3882, m

Air Staff - SAF/AQX
1060 Air Force Pen
Washington DC 203
Col Jeanne Sutton,

continued on page 7

ACQUISITION STRATEGY PANEL MATRIX

EVEL MAJOR
MILESTONE
DECISION

SIGNIFICANT
CHANGES

OTHER
available through email, or on the
SAF/AQ World Wide Web page.  Some 
the things the team has found are:

• People in the SPOs are aware of acq
sition reform, but they’re unsure of
how it affects them

• Many of the Centers did not have
RFPSOs, or had understaffed or inac
tive offices

• Training is needed at all levels

The CRFPST has been one of the
major successes of the Lightning Bolt
Initiatives, but much work is still to be
done.  One of their major tasks
remains—embedding a change in
the way the Air Force does RFPs—
and its success will be their long

Lightning Bolts—6 Months Latercontinu

ACAT L
tonj@aqpo.hq.af.mil
Dep. Acq Mgt Policy Division
kers@aqpo.hq.af.mil
 Reform War Room Coord
isj@aqpo.hq.af.mil
 Action Officer
hamb@aqpo.hq.af.mil

Suite 6
B OH  45433-5006
eqts Initiatives

ief, Acquisition Reform
keyk@wpgate1.wpafb.af.mil
D

merg@wpgate1.wpafb.af.mil

I

IV

AQ CHAIRS
SAE PANEL

KEY:

:

 Principal Deputy Assista
ement will be the SAF/AQ

 chairperson role delegat

 SAE Panel will attend al
AC.
l 
o

A
ta
3

 D
DSN 223-3223, sut

LTC Shelby Syckes, 
DSN 225-2785, syc

Maj John Farris, Acq
DSN 225-3032, farr

Capt Barry Graham,
DSN 223-3222, gra

HQ AFMC/DR
4375 Chidlaw Road,
Wright-Patterson AF
Glenn Miller, Chief, R
Maj Keith Yockey, Ch

DSN 787-7033, yoc
Maj Glenn Palmer, IP

DSN 787-7033, pal

PEO/DAC CHAIRS
SENIOR PANEL

PEO/DAC CHAIRS
CENTER PANEL
6

Capt Karen Castillo, Roadshow
DSN 787-7033, castilk@wpgate1.wpafb.af.mil

Capt Brad Hart, Specs & Stds, Acq Policy Rev
DSN 787-7033, hartb@wpgate1.wpafb.af.mil

nt Secretary of the Air Force for Acquisition and
 chairperson.

ed by SAF/AQ to the PEO or DAC is not redelegable.

l ASPs chaired by SAF/AQ or delegated by SAF/AQ to the
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sents a major paradigm shift in Air
Force acquisition philosophy.
These tenets should be followed
by every SPD.  They embrace the
following key elements:
Aggressive Risk Management;
Insight versus Oversight; Clear
Accountability in Design; IWSM;
and the reduction of CDRLs.  The
second section identifies tenets,
that if selectively employed could
further reduce a program’s cost
and manpower requirements.
These tenets include: Maximizing
long-term teaming arrangements;
e 6

stment budgets in
ore, our acquisi-
e must be
ecretary of
 directed: “DoD

 costs of the acqui-
 elimination of
hough being per-
 dedicated and

we find ourselves with a “skeleton
crew.” Lightning Bolt #3 was
established with this goal in mind
and based on the recognition that
the SPO is the lifeline of the Air
Force Acquisition process.  Any
paradigm shifts must first take
hold in the SPOs.  The System
Program Director (SPD) is charge

with elimi-
nating non-
value added
activities in
order to
reduce pro-
ightning Bolts—6 Months Latercontinued from pag

trategies make good acquisitions.
he JDAM acquisition strategy
elped the Air Force save over
1.5B.  The Senior level ASPs,
aving a consistent membership,
an help us share good ideas,
void repeating mistakes, and
nsure high level “buy-in” for our
rogram strategies.

The SAE ASP met for the first
me on 31 Oct 95, on the Joint
ir-to-Surface Standoff Missile
ASSM) program.  Now that the
SPs are in operation, we’ll be
ble to start seeing the impact of

opment and inve
the future; theref
tion infrastructur
reduced.  The S
Defense recently
must reduce the
sition process by
activities that, alt
formed by many
hard work-
ing person-
nel, are not
necessary or
cost effec-
tive in
Milestone Based Contract Line
Items; Increased Contractor
Involvement in Logistic Support;
and Refocus and Restructure of a
SPOs Engineering Staff.  The third
section of the report provides a
summary of industry’s suggestions
to assist in SPO downsizing.  

The Final Report should be
used by every Program Director,
Center Commander, and PEO dur-
ing their restructuring activities to
 looking to cut the
d support.  These

gram costs
and man-
power.  The
Lightning
Bolt # 3
Final Report,
issued on 6
Nov 95, pro-
vides the
SPD tenets

to achieve efficiencies in opera-
tions and reductions in manpower.
ightning Bolt #2 on our acquisi-
on programs.

IGHTNING BOLT #3—
evelop a new SPO manpower
odel that uses the tenets estab-

shed in the management of clas-
ified/SAR level programs.

Lightning Bolt #3 has been one
f the most misunderstood of the
itiatives.  Its purpose is not an
rbitrary cut in the size of SPOs—

today’s envi-
ronment.”

Many of
these cuts
are already
laid into the
Future Years
Defense
Plan
(FYDP).
Congress is also
level of contracte
.

comply with SECDEF’s mandate
to reduce the cost and manpower
associated with the acquisition
process.  They can lay out plans to
reduce their program offices over
the period of time it takes them to
transform their programs in accor-
dance with

continued on page 8
7

 a “total work-
al with the acqui-
size of the future.
ccur both in the
dquarters.
itability of work-

the time for work-
 now, not when

The report is available on the
SAF/AQ World Wide Web page.

The tenets are based on the
concepts of operation for classified
programs, other acquisition suc-
cess stories, and contractor inputs
The report is divided into three
sections.  The first section repre-
i

n

ather it’s a plan for dealing with
he inevitable. By the end of the
ecade the Air Force acquisition
orkforce will be one third small-
r than it was in 1990 and
ongress expects even further

eductions.  The Congress will not
upport large research and devel-

changes require
force” plan to de
sition workforce 
Reductions will o
field and the hea

Given the inev
force reduction,
force planning is



the tenets.  For example, one of
the tenets is that, in most cases, the
SPO should not be doing systems
integration.  The GPS program
office has laid out a strategy to
consolidate all of their many con-
tracts into one, allowing them to
get out of the systems integration
business.  This strategy allows
them to reduce their SPO size by
38%.

Each of the Program Directors
is laying out their SPO workforce
plan in the Lightning Bolt #8
reviews through Dec 95.  The SPO
sizing tenets report is expected to
help them in making their plans.
Remember, the goal of Lightning
Bolt #3 is not to “do more with
less,” it’s to change our programs

to wher
less.” G
help us
work, a
are not
tions” to
change
the sma
of the fu

LIGHTN
all AFM
tion pol

Proli
levels h
but man
increas
custom

Mrs 
Nov 95

the AFMC product and logistics
centers, participated in the
Acquisition Policy Review which
eliminated redundant, obsolete and
non-value added guidance.  Many

Lightning Bolts—6 Months Latercontinued

quisition Reform has never been
 Web. You can reach the SAF/AQ
g URL (uniform resource locater)
ape recommended!):

Q/

stions: contact Capt Barry Graham

 The Home Page

e we can “do less with
ood program decision can

 eliminate non-value added
nd transfer activities that
 “core government func-
 the contractor.  These
s will help us to live within
ller acquisition workforce
ture.

ING BOLT #4— Cancel
C Center-level acquisi-
icies by Dec 1.
feration of policies at all
as made the AF not one,
y different customers,

ing cost for our warfighting
ers.
Druyun signed a letter on 1
 that canceled all center-

level policies, and required modifi-
cation of many others at all levels.
Those organizations responsible
for modified policy must make the
necessary changes and forward

 from page 7

Documents

Keeping up with SAF/AQ and Ac
easier, thanks to the World-Wide
web-site by entering the followin
into your favorite browser (Netsc

http://www.safaq.hq.af.mil/SAFA

It’s that simple! Problems or que
at: grahamb@aqpo.hq.af.mil

Keeping Up With
8

their revised policy to SAF/AQXA
by Jan 96.

The acquisition policy review
examined Air Force acquisition
policy to bring it in line with
Lightning Bolt #4 which cancels
all AFMC center acquisition policy
and requires all new and revised
policy to be reviewed by the New
Policy Review Team.  Over 50
functional specialists, mostly from

documents are being revised and a
number of documents are rescind-
ed to implement these findings.
The accompanying box shows the
overall result of the policy review.

The New Policy Review Team
(NPRT) will review the modified
policies and ensure they are con-
sistent with the acquisition reform
philosophies.  

continued on page 9
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This is all about Integrated
Process Teams (IPTs).  Program
support IPTs are being formed
here at the HQs to help make pro-
gram milestone decisions and
oversight easier for the SPOs.  The
IPTs will group together all of the
Pentagon stakeholders to continu-
ally work program issues.  The

the IP
the ne
tion o

IPT
along
sessio
offices
effort 
video,

-

[Incidentally, co-equal does not
mean equal weighting in your fac-
tors for award.  It simply means

that past perfor-
mance will be eval-
uated and scored
instead of just being
an “other factor.”]
The question is how
to do it fairly and
effectively.  Many
who have used past

performance effectively in the past
say that it must be: relevant,
recent, and balanced.

Lightning Bolt #6 has a goal of
improving our data collection sys-

Li

 goal of
 systems in

of influence
s in source
s. 
s to resolve issues before
et to be “showstoppers.”
F/AQ is currently undergo-
reorganization (see story
1) to realign the IPTs with
w Air Force board structure,
ate duplication between the
n Area Directors and

am Executive Offices and
educe the size of the organi-
.
venty Air Force IPTs have
identified, many of which are
quisition-oriented (like
, PCS, Family Programs,
15 are SAF/AQ-led, includ-

IPT policy guidance will be pub-
lished in a SAF/AQ memorandum
by Dec 1.

LIGHTNING BOLT #6—
Enhance the role of past perfor-
mance in source selections.

Making past performance co-
equal with technical and cost con

d from page 8

Lightning Bolt #6 has a
improving our data collection
addition to raising the level 
that past performance play

selection decision
The group will also be respon-
ible for reviewing all future poli-
.  SAF/AQ approved the results

f AFMC/PK and SAF/AQC’s
view of  field-level FAR supple-
ents 17 Oct 95.  Many of the
ld level supplements will be

anceled as of Dec 1 and some
formation will be incorporated
to HQ AFMC or higher-level
AR supplements.

For now, some of the recipients
f the SAF/AQ letter are in
enial—”not my policy” is a com-
only heard sentiment.  But the
ork of the NPRT will continue,

goal i
they g

SA
ing a 
page 
the ne
elimin
Missio
Progr
help r
zation

Se
been 
not ac
BRAC
etc.),

ghtning Bolts—6 Months Latercontinue
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continued on page 10

ou know about the
 to actually execute
n his proposal, would
2, F-22, JDAM, JSTARS
heater Missile Defense.
 acquisition programs were
orated into “basket” group-
f related projects to limit the
er of total IPTs.  The new
rate structure does not effect
assignments or responsibili-
The defined leadership and
ership responsibilities of all

siderations has been a high priori
throughout the DoD.

“Knowing what y
contractor’s ability

what he promised 
d they’ll significantly reduce our
lf imposed limitations, and help
 make Air Force acquisition a
ngle customer to our contractor
rtners.

GHTNING BOLT #5— Rein-
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rough Integrated Process
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ing the FY 98 POM.
ing is progressing
ral fronts: monthly AQ
pen to all HQ USAF
ew OSD-sponsored
duce an IPT education
IPT leader training.
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tems in addition to raising the level of
influence that past performance plays
in source selection decisions.  Perhaps
the most notable immediate change is
the modification of the CPAR form
shown in the accompanying box.
Each Program Manager is being asked
to rate the contractor in terms of the
following rhetorical question: “We’ve
been through a lot together, you and
me, Mr Contractor, and given the
totality of our experience I
would/would not pick you to do the
job again.” The modified CPAR form
is intended to put past performance
into context for future source selec-
tions.  Regardless of the challenges a
program might have encountered, the
contractor we selected might still have
been the best qualified.  The operative
question for the CPAR then is: how

The SAMP continues to be one of
the more popular acquisition reform
topics.  The world is anxiously await-
ing the release of the final SAMP pol-
icy and guide.  The final version of
the policy and guide are currently in
coordination, and should be complete
soon.  The latest draft of the SAMP
guide is now posted on the SAF/AQ
Home Page.  All the major issues have
been resolved; so, although marked
“draft,” the posted guide should be
very close to the final version.

Many of you are struggling with
the current SAMP guidance.
Remember preparing a SAMP
requires a complete shift in your tradi-
tional acquisition mindset.  The SPO
has the lead in preparing the SAMP,
however, all staff elements, above the
PEO or DAC need to be active partici-

ts in SAMP preparation.  The
er functioning of the IPT is criti-

to the success of the same.  The
nt of the SAMP process is to
ure that all the staff’s “pet rocks”
put on the table early and all the
vant issues can be adequately
ed and discussed.  When prepar-

the SAMP you need to keep in
d that it is intended to address the
rall program strategy.   This
des both the acquisition strategy

 the program management strategy.
lly, the

Lightning Bolts—6 Months Latercontinued from page 9

continued on page 11

Dear News From AFAR: I realize that SPOs are going to be
getting smaller, but even so I’m confused about what we
‘should’be doing after contract award. We’ve been given a
long list of what we won’t be doing: no oversight, no inte-
gration, no checking the contractors work. Do we sign the
contract and then walk away?

Well, I certainly don’t want to give the impression that
you shouldn’t keep track of what’s going on in your program.
But with smaller SPOs, you’re just not going to be able to do
everything you used to do. Here are a couple of key points:

•• Since you can’t do everything, work the important things

•• Important things are those that add risk-from whatever
source: funding, particular technical issues, subcontractor

d
e
m
r
y

10

well did the contractor’s actions match
the assertions made in his proposal?

Additional guidance on the use of
past performance is forthcoming.  The
DFARS and AF FARS changes have
already been drafted and are in final
coordination. AFMC is developing a
policy on how to best use past perfor-
mance in source selections.

LIGHTNING BOLT #7— Replace
acquisition documents with the
Single Acquisition Management Plan
(SAMP).

pan
prop
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ings (insight)
 risk has changed.

ment within your
“fire drill.”

 to do inherent
ontract.
or’s work--
 accountable, and
ct. If you spend
end the rest on
nctions, I bet
performance, requirements, interface with t
cost, schedule, and performance, etc.

•• You should keep track of less important th
only to the extent that you can gauge if the

•• You manage risk--do continual risk assess
SPO to avoid having a “sleeper” become a 

•• The SPO, of course, also has to continue
government functions associated with the c

What we will not be doing is the contract
esign and testing. We’ll hold the contractor
nsure he is fulfilling the terms of the contra
ost of your time on high risk items, and sp
sk assessment and inherent government fu
ou’ll still be plenty busy.

i
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e is going to get an opportunity to
einvention of their SPO. 

 BOLT #9— Enhance our
workforce with a comprehensive
nd training program that inte-
isition reform initiatives.
is a critical tool to help us embed a
re in the Air Force acquisition
  Lightning Bolt #9 was announced
ut emphasis on this important area.
 the newest bolt, plans are not yet

L

rogram.  The only change is that

planning is not required to be for-
ented, unless the program manger
o so.  The SAMP is a vehicle to
program execution to the program
ile allowing the headquarters staffs
e overall program strategy.

 programs are required to submit
ither 31 Dec 95 or 28 Feb 96.
 is determined by when the pro-

sition reform program review
lt #8 Review) was conducted.
/ST, and SMC program SAMPs

1 Dec 95.  Other program SAMPs
8 Feb 96.  ACAT II programs are
repare a SAMP at the “next

 a milestone review or change in
rategy.  Use of the SAMP is
ll other programs.

BOLT #8— Revise the PEO
tfolio review to add a section that

to save.  Bo
and old pro
benefit from
ture.  The M
and GPS p
neither of th
saved mon
their SPO s
reforming th
they do bus
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LIGHTNING
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Training 
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community.
to help us p

Since it’s
AMP is intended to be read by the Milestone
ecision Authority, cover to cover.  If you keep

his in mind, it will help guide your decisions
bout the appropriate length and detail.

One final important point needs to be reiter-

execute the p
this detailed 
mally docum
chooses to d
decentralize 
manager, wh
insight into th
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a SAMP by e
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ightning Bolts—6 Months Latercontinued from page 10
ver, Col Bobby Wright, AFMC/DP,
o create a comprehensive plan to
g, education, and career develop-

Roadshow II program developed by
and SAF/AQX predated Lightning
 it answers only a part of the need.
ht is working to integrate acquisi-
raining and education into System
School, AFIT, and an upcoming
II program.  In addition, a SAF/AQ
Force Association sponsored indus-
rogram is planned.  The first Joint
try Acquisition Reform training
bil-
if-
ff

ion
gic

ing

deals specifically with acquisition reform.
Several of the Acquisition Reform

Implementation Reviews have already been
held, and the rest will be completed by 15 Dec.
The review covers what each Program Director
is doing to implement the Lightning Bolt
Initiatives.  SPO sizing and military specifica-
tion and standard reform have been key issues
to date.

The idea behind Lightning Bolt #8 is that
each SPO should reevaluate their program to
determine if there are potential reform opportu-
nities.  Using the Lightning Bolts as a template,

final.  Howe
is working t
cover trainin
ment.  The 
AFMC/DRI 
Bolt #9, but

Col Wrig
tion reform 
Acquisition 
Roadshow 
and the Air 
try training 
USAF/Indus
ted.  There is a fine line between “vague
nough” to allow the program manager flexi
y to quickly exploit opportunities and “spec
 enough” to convince the headquarters sta
at the program manager has control of the
rogram.  This line will vary from program to
rogram, and within the program from decis
 decision.  The SAMP is written at a strate
vel, in an executive summary format.
owever, this does not relieve the program
anager from the responsibility for complet
 scheduledcontinued on page 12
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ly each Program Director looks for opportunities
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sessions are
e detailed planning required to successful
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Since it is a vital part of reforming the ac
ure, you can expect to hear a great deal m
ightning Bolt #9 in the coming months.

SUMMARY
It’s been a busy six months since Mrs D

nnounced the Lightning Bolt Initiatives.  M
ave put in a lot of hard work and creative 

mplementing the Lightning Bolts, but we s
ong way to go.  We’re just starting to see t
esults of the initiatives, and the true test fo
ightning Bolts will be when they are imple
rograms and organizations—not when the

Acquisition reform is not an event
process, and it’s up to each of us t
it happen on our programs, projec

ightning Bolts - continued from page 11
12

reates an Information Dominance
ission Area Director

reates a Program Executive Officer for
ogistic Systems

ealigns programs to establish a direct
orrelation between one or more PEOs
nd a MAD.

onsolidates acquisition manpower,
ersonnel, and training

onsolidates research and engineering
ctivities

ransfers non-acquisition functions to
ther Secretariat or Air Staff offices.

The new organizational structure is
shown in the diagram above. The align-
ment of PEOs with MADs and the MADs
with the new Air Force Board Structure is
expected to significantly streamline the
headquarters. It allows PEOs and MADs
to develop synergy between their staffs.
PEO and MAD staffs can be located
together—making teamwork even easier.

The new organization is also intended to
help facilitate downsizing in the
Secretariat. As part of the Lightning Bolt
initiatives, SAF/AQ established a goal of
downsizing by at least 30%.  ❖❖

F/AQ Reorg  continued from page 1
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appointed and the documents signed.
With the likelihood of a new Service Acquisition

Executive being confirmed soon, you can expect to see
more acquisition reform initiatives.  Acquisition reform is
not an event, it’s a process, and it’s up to each of us to
make it happen on our programs, projects, and in our
organizations.  It really is an exciting time to be in Air
Force acquisition.  To stay current on what’s happening,
check the SAF/AQ WWW page often.

We’re always looking for better ideas--if you have a
new Lightning Bolt to suggest, or you have an idea of
how to make them more effective, please let us know.
Submit your ideas to Capt Barry Graham, SAF/AQXA,
DSN 223-3222, email grahamb@aqpo.hq.af.mil. ❖❖

in our organizations.
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