2001 PEO/SYSCOM Commanders’ Conference Spotlights Affordability

by Blake Jones

Ft. Belvoir, VA -- “Affordability—The Road Ahead,” was the focus of senior DoD acquisition, technology and logistics policymakers and Defense Industry managers as they convened for the 2001 Program Executive Officer/Systems Command (PEO/SYSCOM) Commanders’ Conference. The three-day event, held at Ft. Belvoir, VA, is the eleventh in a series and was sponsored by Mr. E.C. “Pete” Aldridge, Under Secretary of Defense for Acquisition, Technology and Logistics (USD(AT&L)). Over 300 industry and Defense acquisition attendees interacted directly with senior Defense officials through a number of tutorials, panels and exhibits.

Five Goals for Acquisition: Now More than Ever

Col. (P) James Moran, Commandant, Defense Acquisition University (DAU), kicked-off the conference by reminding conference attendees that DAU is “your corporate university.” Ms. Donna Richbourg, Director, Acquisition Initiatives, said that the PEO/SYSCOM Commanders’ Conference is the “only forum for AT&L to share goals, concerns, ideas and priorities across DoD.” Mr. Aldridge, in his keynote address, said that since his last speech to the AT&L workforce on September 10, 2001, “so much has changed, and we better change with it. We are going to reevaluate our thinking, our way of business.” In his address, Mr. Aldridge reiterated his five goals for acquisition, technology and logistics:

1. Achieve credibility and effectiveness in the acquisition and logistics support process.

2. Revitalize the quality and morale of the acquisition, technology and logistics workforce.

3. Improve the health of the defense industrial base.

4. Rationalize weapons systems and infrastructure with new defense strategy.

5. Initiate high leverage technologies to create the weapons systems and strategies of the future.

Mr. Aldridge said that these goals are more important than ever, due to the current war on terrorism. Mr. Aldridge said that his office is currently working on producing a series of metrics to measure progress on his five goals.

Panels from Industry and DoD

Following his keynote address, Mr. Aldridge moderated a panel of Industry CEOs in a discussion centered on the uncertain effects that war and a possible economic recession will have on acquisition initiatives, export control, intellectual property, and progress payments. The panel members offered their opinions on the progress of DoD acquisition initiatives, and expressed support for multiyear procurements, greater foreign military sales, increased interoperability and contractor cost-sharing.

The second panel included a cross section of Service Program Executive Officers and was moderated by Lt. Gen. Thomas Ferguson, United States Air Force (Retired). The panel expressed their views on the most positive aspects of various acquisition initiatives and how they have impacted their level of operations. They also discussed other potential areas that should be considered for future action.

The third panel, “Service Materiel/Systems Command Commanders Perspectives on Affordability—The Road Ahead," was moderated by Gen. Larry Welch, President and CEO, Institute for Defense Analyses. This panel provided a top-level perspective on acquisition initiatives from the field. This implementation view of the results of past and current acquisition initiatives helps frame future strategies. Lt. Gen. Roy Beauchamp, Deputy Commanding General, Army Material Command, said that the key to affordability is integration. “Integration at a national level reduces cost,” he said, and “integration in the field increases costs.”

The fourth panel, “Wall Street,” consisted of senior Defense Industry investment analysts and was moderated by Mr. John Douglass, President and CEO, Aerospace Industries Association of America. This panel discussed the Defense Industry impact on Wall Street customers, and the multiple challenges in trying to satisfy both its immediate Service customers and its company’s shareholders. What does Wall Street want? The panel members agreed that Wall Street seeks stable earning growth in the critical Defense industrial sector. Mr. Pierre Chao, Managing Director, Credit Suisse First Boston, said that “Wall Street is a beast—it flows to the highest returns.” Mr. Chao also said that he and others on Wall Street are pleased that all the new DoD leadership has extensive business backgrounds in their resumes.

Mr. Robert Walker, Chairman of the President’s Commission on the Future of the Aerospace Industry, gave a luncheon address describing a new Presidential commission that will report to Congress on the aerospace industry. The commission will examine how the aerospace industry’s acquisition processes relate to the global economy and national security and make recommendations accordingly.

In an effort to provide overviews of AT&L and the Services' goals, challenges, strategies and initiatives to reduce costs and thus increase affordability, the conference line-up of speakers included: 

· Michael Wynne, Principal Deputy Under Secretary of Defense (Acquisition, Technology and Logistics) 

· John Young, Assistant Secretary of the Navy (Research, Development and Acquisition) 

· Dr. Ken Oscar, Assistant Secretary of the Army (Acquisition, Logistics and Technology) 

· Mr. Harry Schulte, Acquisition Executive and Senior Procurement Executive, Special Operations Command

· Mr. Blaise Durante, Deputy Assistant Secretary of the Air Force (Management Policy and Program Integration) 

The five speakers stressed that affordability is a key driver in acquisition excellence and modernization initiatives. These executives discussed the challenges to accelerating the pace of modernization for all Services, how AT&L will lead the efforts, and the various initiatives undertaken throughout the Services to lower costs and reduce acquisition cycle time.  

Conference attendees were educated on a wide variety of subjects affecting affordability, including tutorials on: 

· Information Assurance—Implementation Lessons Learned

· Electronic Business/Electronic Commerce (EB/EC)

· Defense Microelectronics Activity

· Implementation of Reduction in Total Ownership Cost (R-TOC) by Pilot Programs and the Defense Logistics Agency (DLA)

· Building Implementation Strategies for Evolutionary Acquisition

· Capability Maturity Model Integration

· Requirements Generation System

· Acquisition Community Integrated Digital Environment

· Warfighter Rapid Acquisition Process (WRAP)

· Online Support for the Program Office—Demo of Program Management Community of Practice and other DoD Online Support Tools

· Contractor Cost Sharing

· Contractor Performance Assessment Reporting System (CPARS)/Informal Performance Assessment Reporting System (IPARS)/Earned Value Management (EVM) Reporting Consistency

· Application of Earned Value Management—A Defense Contract Management Agency (DCMA) Perspective 

Conference attendees left this successful PEO/SYSCOM Commanders’ Conference with a renewed awareness on the individual responsibility that each of us holds in the ongoing drive for more affordable DoD systems.
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