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The Air Force received one of four David Packard Excellence in Acquisition Awards (Packard Award) for their outstanding work in fiscal year 2000. The Packard Award is defense acquisition’s highest honor. 

History of the Packard Award

The Packard Award was established to recognize DoD civilian and/or military organization groups, or teams who have demonstrated exemplary innovation and best acquisition practices. The awards were named for David Packard, co-founder of Hewlett-Packard Company, a former deputy under secretary of defense and a champion of excellence in defense acquisition until his death in 1996.

Air Force Winner: Joint STARS Future Support Team

With the Defense Contract Management Agency and Northrup Grumman as its partners, the Air Force Joint STARS Future Support Team demonstrated creative use of best commercial practices.

By determining its core competencies and where it could allow its contractor to work with “insight, not oversight,” the Air Force developed a Total Systems Support Responsibility (TSPR) contract for Joint STARS systems acquisition. The TSPR reduced the amount of Joint STARS sustainment contracts from eleven to one — with a resulting focus on aircraft availability to the warfighter, trained aircrews, and cost performance. Where the government normally shoulders these responsibilities, the contractor is now in charge of the total systems support, with the single role of integrating all (contractor and Air Force) activities. Now, when a new aircraft is delivered, the software and hardware are there simultaneously, in the right configuration, with appropriately trained crews, all at the same time. This synergy maximizes the availability of the asset to the wing.

TSPR allows Air Force management to concentrate on warfighter requirements and take full advantage of its contractor’s expertise, benefiting the warfighter and the taxpayer. The Joint STARS Future Support Team’s creative use of this tool gave them a Packard Award-winning edge.

Related Links

Product Support for the 21st Century examines TSPR and other approaches to systems acquisition. (Requires Adobe Acrobat, click HERE for a free download)
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