Acquisition and Logistics Excellence Week Kickoff Marks Move from Bureaucracy to Battlefield

Introduction
Opening Ceremony
2001 David Packard Excellence in Acquisition Awards
A&LE Week Presentations and Exhibits
A&LE Week Offsite Activities
Related Links
Introduction

The terrorist attacks on New York and the Pentagon cut short Acquisition and Logistics Excellence Week 2001, but not before the senior defense and service leaders dedicated themselves to reforming the Pentagon bureaucracy and empowering acquisition and logistics professionals to do their job better.

A full slate of events have been planned for the week of Sept. 10, but virtually everything after Monday was cancelled.    

But Monday’s events did give senior DoD andAir Force officials, led by Defense Secretary Donald Rumsfeld, the opportunity to declare war on wasteful bureaucracy and processes.

By way of a live satellite Webcast, DoD and Industry officials from across the country witnessed Secretary of Defense Donald Rumsfeld kick-off the annual Acquisition and Logistics Excellence (A&LE) Week. Participants attending the A&LE Week kickoff at Fort Belvoir, VA received the opportunity to exchange success stories and lessons learned with their colleagues through an enlightening line-up of topics, speakers, presentations and exhibits. 

The theme for this year’s event, “From Reform to Excellence,” highlights a policy shift that E. C. “Pete” Aldridge, Under Secretary of Defense for Acquisition, Technology and Logistics (USD(AT&L)) made toward an AT&L workforce that uses existing acquisition policies to maximum efficiency. A&LE Week gives the AT&L workforce time out of normal operations and rededicate themselves to their core mission — to provide improved and less expensive products to the warfighter, faster. 

Opening Ceremony

In his opening ceremony remarks(http://www.defenselink.mil/speeches/2001/s20010910-secdef.html), Secretary Rumsfeld said that he is launching a campaign to shift DoD resources from the bureaucracy to the battlefield, “from tail to tooth.” The problems with the DoD bureaucracy can be traced, according to Mr. Rumsfeld, is “not the people, but the processes. Not the civilians, but the systems.” This shift from bureaucracy to the battlefield, the Secretary said, “is a matter of national security.”

Mr. Aldridge, in his opening remarks, said the world has changed since the end of the Cold War, but DoD has not. He stated that Department bureaucratic processes have gradually become ends in themselves, and view any attempts to change as counterproductive. Mr. Aldridge said the workforce must reaffirm its objective: “We are not in the process business. We are not in the technology business. We are not in the administrative business. We are no more in these businesses than a paramedic is in the ambulance business. Every one of us is in the war-winning business and life-saving business, and it’s deadly serious work.”

2001 David Packard Excellence in Acquisition Awards

Michael Wynne, Deputy Under Secretary of Defense for Acquisition and Technology, presented the 2001 David Packard Excellence in Acquisition Awards to the following winners:

· Future Support Team — Air Force/DCMA/Northrop Grumman Joint Stars Program

· Army Small Computer Program

· Navy CAD/PAD Program

· DLA Strategic Sourcing Program

The Future Support Team developed, through joint Air Force, Defense Contract Management Agency and Northrop Grumman efforts, an innovative approach to systems acquisition resulting a Total Systems Support Responsibility (TSPR) contract. The TSPR reduced the amount of Joint STARS sustainment contracts from eleven to one — with a resulting focus on aircraft availability to the warfighter, trained aircrews, and cost performance. Where the government normally shoulders these responsibilities, the contractor is now in charge of the total systems support, with the single role of integrating all (contractor and Air Force) activities. Now, when a new aircraft is delivered, the software and hardware are there simultaneously, in the right configuration, with appropriately trained crews, all at the same time. This synergy maximizes the availability of the asset to the wing. 

A&LE Week Kickoff Presentations and Exhibits
Following the Packard Award presentations, attendees viewed a video of acquisition and logistics excellence goals, vision and expectations presented by Mr. Aldridge; the Secretary of the Army, Thomas White; the Secretary of the Navy, Gordon England; the Secretary of the Air Force, James Roche. Mr. Aldridge announced that he is currently developing a strategic plan to shape and meet the needs of the future AT&L workforce.  Secretary Roche said that he believes the current Air Force acquisition workforce is excellent and must be empowered to do even better work.

A&LE Week activities included 22 presentations on a variety of acquisition and logistics topics. Exhibits featured successful acquisition and logistics programs ​– including Air Force Packard Award Winners: LITENING II, Advertising and Marketing Acquisition, and the Global Hawk. Dozens of resources to guide acquisition managers to further degrees of excellence were on hand. 

A&LE Week Offsite Activities

To include the entire workforce in A&LE Week, training modules intended for personnel outside the Washington, DC metropolitan area were posted online.  Online chat rooms highlighting specific acquisition topics also were organized. Due to the World Trade Center and Pentagon tragedies, most of these events were postponed but the information is still available. See our Related Links for details.

Related Links  

NOTE: All Packard Award Winner Links require Real Player. For download options, click HERE.
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A&LE Week Training Modules
· Includes Introduction to Interoperability, Implementing Price-Based Acquisition, Commercial Acquisition, Acquisition of Services

