From the source: Interviews help shape hiring process
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Finding out what people think about Air Force Materiel Command's (AFMC) civilian hiring process and identifying improvement areas are what command officials are shooting for by implementing civilian employee entrance and exit interviews Oct. 1 or earlier.

Reshaping the Workforce

With more than 60 percent of the command's civilian workers eligible to retire in the next few years, AFMC is working to reshape its current workforce so future demands will continue to be met. One step in this process is finding out what new and separating employees think.

"We're trying to get data we can use to structure new programs and policies," said Polly Sweet, AFMC human resources division director. The information will be analyzed quarterly. 

Entrance Interviews

The Air Force Personnel Center will give entrance interviews after a new employee's first 120 days on the job. Employees will be asked for feedback on the recruitment and hiring process, training they've been offered and any suggestions for improvements in the hiring process that should be considered. 

Exit Interviews

Exit interviews will be conducted as part of the out-processing process, she said. "We want to pinpoint things we could have done to retain these employees," Sweet said. "Are there things we should be doing to make the workplace more worker friendly? Is there more training we should give? Are the supervisors providing the kind of feedback and guidance the employees need? Was salary a reason for their leaving?" 

Implementation

The interviews should begin command wide very soon, once each center works out Implementation and Impact Bargaining issues with their respective unions. Although AFMC needs this program most due to it employing the lion's share of Air Force civilian employees, Sweet said it will eventually be used beyond command boundaries.

"We're basically partnering with the Air Force," she said. "Once we get this implemented across the command, the Air Force intends to use the same tool." 

This web-based interview process was used in a trial with engineering employees during June of this fiscal year, Sweet said. This allowed program officials to fine tune their process and work out some software glitches.

For more AFMC news and information go to http://www.afmc.wpafb.af.mil/. 

