‘Integrated lean repair’ debuts in C-130 shop
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Warner Robins Air Logistics Center workers looking to find more efficient methods for handling workloads here has initiated a new program known as integrated lean repair or ILR.

Lean Thinking

"This program is an initiative that will apply lean thinking to maintenance, repair and overhaul at Robins," said Maj. Gen. Dennis Haines, Warner Robins Air Logistics Center commander. According to officials in depot re-engineering where the initiative originated, ILR will reduce cycle time, improve schedule performance and reduce depot and base work-in-process inventories. 

Previously, the center used a program of lean methodology that included goal setter buy-in, goal setter-directed changes and consultant initiatives. Jim Jones, depot re-engineering (RE) deputy director, said the new lean initiative includes shop worker buy-in and eliminates the consultant initiatives. "The main difference is that this initiative is top down - bottom up," said Jones.

This initiative will involve all facets of the work process from the top officials to the mechanics on the shop floor, he said. Repair programs, financial programs, parts back shops and personnel are targeted. "You can't just look at the repair. You have to look at all of the things that impact the people who make the repairs," said Jones.

Initiative Unveiled at Robins

This initiative is making its debut in the Robins' C-130 shop. 

"We have been tasked to reduce the number of flow days by 30 percent," said Jones. "We think we can make the lives of the folks better and easier.” It is common knowledge that the C-130 is one of the mainstay workloads at Robins and is scheduled to remain well into the future. Due to this it's an ideal scenario for lean applications. "It's a complete effort, not just a repair effort," said Jones. "This will be a complete re-engineering process for everything involved in the C-130 product directorate."

Jones, said they have been welcomed with "open arms" by the leadership in the C-130 Production Division, Col. William Braden and Don Jarzynka.

"They are excited about what we can do to help them help themselves," he said.

Jones, who is moving to financial management, will be replaced by Jackie Cleghorn as deputy director of RE.

"RE is quick to reference the optimistic posture and commitment C-130 production division leadership is extending toward implementing ILR, and considers their attitude a key ingredient in the recipe for a successful ILR program," said George Young, aircraft repair enhancement program team lead. 

Program Implementation

Jones said they will work with the person who turns the wrench all the way to the engineers. "We don't have parameters on who we work with because we need to get down to the level where people really know the process," said Jones. "Those are the ones who will facilitate the changes." Presently, re-engineering is in an assessment-and-plan-building mode aimed toward a successful launch of the ILR initiative in the LBP.

Young said officially the program is scheduled to begin immediately when the on-going maintenance standardization evaluation program is completed. "MSEP preparation has limited the involvement of C-130 personnel to-date," said Young. "This changed July 23 as they became fully engaged in planning and implementing the C-130 ILR program."

For more information on the Warner Robins Air Logistics Center, go to www.robins.af.mil/. 
