LITENING II Strikes with Shortened Acquisition Lead Time

LITENING II Requirements
LITENING II Acquisition
The Air Force recently added the next generation of precision-strike capability to its Guard and Reserve aircraft arsenal with a new targeting pod called LITENING II. Pilots are able to identify targets at long-range and drop extremely accurate, laser-guided weapons in a variety of environments. This technology allows pilots to operate at much higher altitudes, further reducing their exposure to ground threats. LITENING II is a force-multiplier, allowing Air National Guard and Air Force Reserve Commands to participate in combat-critical operations.

By providing the warfighter this needed tool with a cooperative effort between industry and government, the Precision Attack Development System Program Office at Wright-Patterson Air Force Base, Ohio won its 2001 Air Force David Packard Excellence in Acquisition Award for Acquisition Logistics.

LITENING II Requirements

The LITENING II pod is currently in operational use by Air National Guard (ANG) and Air Force Reserve Command (AFRC) F-16 aircraft. The pod has been flown in Operation Northern Watch in Iraq, and has accumulated more than 9,000 operational flight hours and has proven to be more reliable than forecasted.

The LITENING II targeting pod is a valuable force-multiplier, enabling Air Guard and Reserve units to fully participate in contingency operations as part of the Total Force. Theater Commanders and Headquarters Air Combat Command (HQ ACC) established a requirement for fighter aircraft participating in contingency operations to be equipped with precision targeting equipment and the capability to employ laser-guided bombs. Most Guard and Reserve F-16s did not have this capability and could not be included in contingency operations and expeditionary force deployment planning. This caused ACC to fill all Aerospace Expeditionary Force rotations from a smaller pool of resources, increasing stress on units already experiencing high operations tempo. The Air Guard and Reserve addressed the requirement for a precision attack targeting system with a mission needs statement in January 1998.

LITENING II Acquisition

In developing the acquisition process that resulted in the LITENING II targeting pod, the program office, early on, included significant user and industry involvement in the requirements refinement — including four industry days from August 1997 to March 1998. The LITENING II team also utilized a Joint Program Integrated Product Team (IPT) that included the government and contractors. 

Innovative and responsive program management from requirement definition through initial operational capability shortened acquisition lead time while providing the CAF with exactly what it needed — the best available, fully combat capable product at the lowest cost and minimum time. From the initial industry days in August 1997 through established requirements and source selection research, a contract was awarded to Northrop Grumman/Rafael in August 1998.

The knowledge, flexibility, and creative use of resources demonstrated by LITENING II team ensured the expeditious fielding of this critical combat capability. The system rapidly transitioned from flight test to Initial Operational Capability to major combat deployment in only 45 days. From its inception, this program has had a goal to use innovative acquisition techniques to provide the warfighter with the means to accomplish its mission. The extraordinary accomplishments of the LITENING II program office team make them well deserving of the Air Force David Packard Excellence in Acquisition Award for Acquisition Logistics. For LITENING II information on pre-deployment contact Dwight Early at 937/904-5870, or deployment contact Mel Bonie at 937/255-6091 ext. 4069.

Related Links

Email Mel Bonie with questions about LITENING II pre-deployment

Integrated Product Teams (Requires Adobe Acrobat, click here to download)

F-16 System Program Office
Air Combat Command
For more information about the LITENING II or the F-16, search Air Force Link.

