MyAcquisitionCareer.mil

A community portal that will really make a difference!

Join us at Summit 2 to help build this career management tool!

What are we doing? We are going to be making a difference in how the Air Force conducts its business by helping to launch MyAcqusitionCareer.mil. Here are three 
Summit purposes:

1) Complete validation of AS IS processes currently being used to help plan and execute career information for acquisition professionals

2) Validate the TO BE process description and system interfaces needed for MyAcquisitionCareer.mil

3) Validate the viability of the proposed spiral approach to implementing MyAcquisitonCareer.mil and prioritize the actions to be taken

What's your IDE link?  http://www.safaq.hq.af.mil/acq_workf/ide/Summit/index.htm
Who is attending?  You'll be in good company with those involved acquisition career management - users, managers and IT professionals. The following organizations will be attending:

When?  The summit is from the Monday evening of August 28 to the morning of Friday 1 September 00

Who's paying?  Hopefully your organization is using their "about to expire" money. If not, you should have received a fund cite from Ms Roxana Vargas at DSN 487-6551 ext. 3207. Please call her or Ms Angie Vasquez at ext. 3152. Rental Cars will not be authorized from this funding organization

When am I to be there?  Everyone is invited to attend the entire program. Some individuals may find that their schedule will not permit them to be there the whole time. We are working to match their expertise up to our agenda - everyone's ideas are essential and we can't miss one! Please provide your flight itinerary to by calling DSN 487-6560 or 210-652-8585 or e-mail to Patricia.Appleton@afpc.randolph.af.mil

Where am I going?
 Xerox Document University in Leesburg, VA. This outstanding training facility is located 20 minutes northwest of Dulles Airport. http://www.xeroxdocu.com/content2.htm
Why this location?
  Check out their website http://www.xeroxdocu.com/ and you'll see that this is a "state of the art" training facility with a great reputation for helping groups like ours to get things accomplished. It is, however, not the Hyatt on the River Walk. The center is located on hundreds of acres of rolling hills and dense forest where lots of deer roaming freely.  You will find the rooms comfortable but designed to be simple.

Where will we eat?  While the rooms may be small, the food portions are huge because you can have all you want!  We have what's called a Compete Meeting Package so plan to arrive before 8:00 PM on your travel day and dig in to great grub! Most of your meals will be provided so you should mark your TDY voucher as such.

How will I get to Xerox?  Since Dulles is only 20 minutes away, it is best to fly into that airport. Right now plan on taking a taxi over to the Xerox or a shuttle we are setting up. More details to follow.  If you are coming from Washington, take the Dulles Toll Road to Route 28 north and then Route 7 west.  Xerox is located a few miles east of Leesburg so watch for the Training Center sign on your right at the intersection of Route 659.

What should I bring? (Clothing)  The "uniform of the day" will be casual clothes so pack what you need to be most relaxed. Since there is a swimming pool, tennis courts, bicycles and great health spa, bring your suit and gym stuff!  There is a wonderful jogging path that will provide your heart with a good workout!

What should I bring? (Computing power)  If you can bring a laptop with a modem we could use it as we connect to the Internet to do some good old fashion "surfing"

What should I bring? (Work related stuff)  Prior to departing it is essential that you insure you have gathered up the "stuff" that will help you make valuable "on the spot" recommendations. Here are some examples to think about:


If you are an acquisition professional working in a program office, bring your Individual Development Plan


If you are a staff person working in the Pentagon bring copies (or have the URL) of regulations and policies that governs your job


If you are at the Personnel Center, bring information to help you contribute about how all the various processes work.

We have data that we collected during our effort but would like the system managers to bring along:


The most current system requirements


Design and interface control documents


Screen shots or reports not included in the documentation 

In all cases we will not have time for you to take things "home" for "review". We must have your complete input while you are with us.  Please plan to have telephone numbers of your human "resources" back at your home office so you can call them during the sessions to get additional information.

Basic plan:
Work, Work, and Work.  Please note that this is not your typical conference where attendees might come and go at will, skip a session or go back to their room to conduct business via e-mail. Everyone involved has very specific areas of information to share and we need to capture that from you. - We are making AF history by what we are doing so you will be very proud of your contribution!

Charter: We would like to set up a Charter to leverage other efforts to enhance the successful deployment of MyAcquisitionCareer.mil. This proactive coordination of the configurations and versions of the other developing systems will help to make optimal allocation of Air Force resources.

Roles we will be playing:
 Each of us worries about our own career and that of those who work for us. The process does not get easier the higher grade or rank one attains nor is the need to pay attention to one's career any less critical when you are first starting out.

Therefore while your contribution may be based on your current job or particular experience, all attendees are expected to be working on MyAcquisitionCareer.mil at the "worker bee" level. The summit managers need your input on how to advance this community portal though the political and technical wickets so share all the tricks of the trade you have mastered.  It is important to remember that we will all have to roll up our sleeves and put our shoulders to the wheel until the task is accomplished.

Background:  Our first summit (14 - 16 June 00) refined the "as-is" environment that had been developed independently and began working on the "to-be" processes for the activities supporting the Acquisition Professional Development Program (APDP).

The MyAcquisitionCareer.Mil community portal concept is representative of the type of information environment that is needed for good career planning. It could become a model for use in all Air Force/DoD career fields, not only the acquisition community.

The aggregation and presentation of relevant career information could be based on the user's pre-defined role. It could also be tailored to meet the user's ever changing career requirements.

MyAcquisitionCareer.Mil community portal will allow the Air Force to eliminate duplicative information systems that are not the "systems of record" for the specific actions required to support the Acquisition Professional Development Program.

Since data integrity is paramount, the required processes need to be developed and put in place to achieve this goal. At the same time, OPRs must be established to ensure data in these systems are maintained.

The functional community (SAF/AQ) will develop and maintain career templates (Career Field Education and Training Plans) and other required program logic.

In the near future, new roles will emerge for functional and education & training personnel as automation of much of the current manual workload is accomplished. In addition to maintaining data integrity, these new roles will include planning and evaluating effectiveness/quality of the Acquisition Professional Development Program and its products.

What are the areas of concentration?

Individual who wants to manage his or her career

Management who budget, plan and manage the career field

Information Technology community who will be tasked to make the integration with various systems happen.

These themes will guide the flow of discussion during the summit. We want to have the right mix of folks in each session during each day. Remember you will be wearing both hats - yours as a staff person or manager and yours as a user of the career management system. This approach should allow everyone to concentrate on that area of the process that directly affects them or their organization.  

How we are going to be organized: Each session will be broken into three groups. Your membership may change at the beginning of each topic discussion depending on your background and current job.

Group 1
REQUEST:
This group will determine the basic data that is needed to develop an Individual Development Plan (IDP), request training (formal/informal) or seek a new assignment.

Typical questions include:

Where does the request come from?

What is the authoritative source?

Do other planned systems provide the data in the format we need?
Group 2
COORDINATION:
This group will determine how the traditional chain of command is to be coordinated with and approval/sign offs achieved. 

Typical questions include:

Who needs to see and approve?

What approval is needed (E-mail, hard-copy signature)?

What other organizations/processes need to be coordinated with?

Group 3
RESOURCE PLANNING & ALLOCATION:
This group will identify and define the necessary coordination actions needed with the various planning processes such as the PPBS, routine reports, and metrics. 

Typical questions include:

How is funding arranged?

How does information generated in this process affect planning?

What information needs to go into performance reports?

What is the impact on personnel, training and education allocation?

Group 4
SPECIAL TOPIC FORUM and LAB:
Time and a room is set aside to help the AFATO folks have good discussion with their customers. It will also be available for small group discussions on various topics that will come up during the summit.


Typical AFATO questions include:



What role should Functional Managers play in helping to identify annual 


seat requests? 



From the Training Manager's perspective, should we continuing to use 


AFTMS?



What is the best way Training Managers can help to identify the FY02 


training requirements?

A connection to the Internet will be established at all times so that various applications can be reviewed and commented on.


Typical Internet experiences include:


Feedback on experience with OSS and ACMS



Review of revamped AFATO web site



Review Data-on-Demand with Internet
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