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Presentation of Our "Refined" Approach/Discussion From the Functional Managers

(Maj Descheneau, SAF/AQXD)

Major Descheneau recapped the two avenues that the AWSPT Functional Manager’s had proposed to work in determining their Workforce Requirements for 2008.  In hindsight, it was noted that it would be difficult to task the MAJCOMs to determine what the 2008 workforce requirements would be.  As a result, Major Descheneau proposed another alternative to answer the OSD deadline, which would entail AQXD fashioning trend slides utilizing the Jefferson 2000 data, the FYDP data for 2005 and the individual functional stall workforce assumptions for 2008.

Major Descheneau noted that a more detailed analysis would be necessary within the second spiral of the Acquisition Workforce Strategic development.

Major Descheneau noted that the functional managers will need to brief the macro workforce 2000-2008 projections for their specific stalls to the APDC at the 31 May meeting.

The following will need to be briefed at the APDC for each functional:

· Functional Specific Assumptions 

· Status of CONOPS Development 

· Functional Specific Business Process Re-engineering Targets 

· Plans for continuing functional workforce planning (Spiral Two and beyond) 

· Timeline associated with the above 

Major Descheneau explained the logic that AQXD is utilizing to determine the future projections for each functional stall.  He noted that there is an additional “workforce” to consider under the “Acq Support” title.  He noted that Acq Support folks generally were outside traditional acquisition organizations.  Please click here for more details on the logic.



Action Items:

· AQXD will prepared a generic briefing presentation for the functional managers to populate for the 31 May APDC.

· AQXD will provide all of the data charts that are necessary for the 31 May presentations.

