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Welcome/Introductions/Agenda

Major Wayne Descheneau, SAF/AQXD, welcomed the AWSPT participants to the meeting.  The participants accepted the meeting agenda as presented.

Action Item:

SAF/AQXD will send each functional manager the correct requirements reporting format as well as “as is” data for respective functional groups.

Functional Manager Status Reports

· Acquisition Logistics

Acquisition Logistics noted that its CONOPs is not complete; however, it will conduct a meeting to predict the impacting factors for 2008 requirements.  Additionally, there will be a HQ level review of Acq Log strategy.

· Contracting

Contracting has completed a draft CONOPs which is being scrubbed by the focus group.  The division chiefs will then further scrub this CONOPs.

Contracting is seeking any assistance the AWSP Team can give so that Contracting can gain the involvement of senior leadership.

It was noted that the next APDC meeting is scheduled for 31 May 2001, and each functional focus group will have to give a readout report of their 2008 requirements to the APDC members so that they members can validate these requirements.

· Financial Management

It was noted that John Nethery stated that the AWSP Team initiative is the one on which FM will build its other reengineering and workforce tasks.  

FM noted that they have submitted their AWSPT Meeting Three report results, and these are now posted on the AWSPT Web Site on their focus group page.

FM noted that it does not address contractor support as this is not addressed in the latest FM strategic plan.

· Program Management

John Herbert, PM Functional Manager, noted that the PM group has its next focus group meeting planned for 3 May 2001.  John noted that this group will consist of SPDs from each PEO area and that the group will build upon the “as is” data with senior PEO input on what the future will resemble.  John noted his group will be reviewing model size SPOs and capturing buys against modernization plans.

John noted that an additional reason for the AWSPT (in conjunction with the Total Force Career Field Reivew) work is to determine the “healthiness” of career fields and that several career fields will be under review as a result of this initiative’s findings.

John noted that sustainment is not acquisition coded unless contracting is doing the work.  He referenced the applicable guidelines (which were located on the Web) on this topic for the group.

· Test and Evaluation

Rick Buhl, Test and Evaluation Functional Manager, noted that his group has had informal discussions, to date, with leadership, but that it intends to make these formal within the next week.

He noted that his group determined that there is simply not enough time to review the reengineering aspect of his career field, and that a separate process will have to be developed to tie this in with next year’s review of the workforce.

Action Item:

Major Descheneau, SAF/AQXD, will develop a blanket tasker to send to the MAJCOMs for those functional groups that would like MAJCOM input into group specific functional requirements/assumptions.

Major Descheneau noted that any group wishing to task the MAJCOMs should make sure that senior leadership has validated the specific assumptions prior to tasking the MAJCOMs.

· Scientist and Engineers (SPRDE)

Mark Hays, Scientist and Engineers Functional Manager, noted that the AWSP Team initiative is a part of his career field’s larger requirements scrub.  Mark noted that his field is creating a web tool that this group will utilize to determine manpower requirements.  However, this will not be available to work the AWSPT initiative.

Mark noted that his upcoming meeting to begin development of the web tool will take place 25-26 April 2001.  He noted that he will be spending several hours working with the senior leadership of his career field to work the AWSPT issues and to develop the “to be” requirements of the SPRDE 2008 workforce.

· Comm/Computer

Marian Bowser noted that Comm/Computer has completed a draft CONOPs.  The Comm/Computer group would like to task the MAJCOMs for their input on the 2008 requirements.  Marian noted that this project will be worked with many other similar type initiatives.

Action Item

AWSPT Functional focus groups that are seeking MAJCOM input should respond to  AQXD no later than next week so that one blanket tasker can be sent on behalf of the AWSPT to the MAJCOMs.

Closing Comments

It was noted that more interest could be generated on behalf of senior leadership and the career field communities if there were clear direction on how the results of this initiative are going to be utilized.

