Minutes from the

Acquisition Workforce Strategic Planning Meeting

20 Feb 01

The purpose of the meeting was to initiate a strategic planning process for the Air Force’s acquisition workforce.  Representatives from AF/DP, AF/XP, Air Staff acquisition functionals, AFMC, ACC, AMC, AETC, and AFSPC were in attendance.

The meeting convened in Rosslyn VA.  Maj Descheneau, SAF/AQXD, began with a brief discussion of some background studies and analysis performed that strongly indicate a tremendous outflow of experienced acquisition workforce personnel will occur around 2005 if no corrective measures are taken.  As a result of this prediction OSD(AET&CD) tasked all the services and defense agencies to submit the number of acquisition workforce personnel each will require in 2008, no later than 1 Jul 01.  Additionally, the requirements will be defined in terms of six workforce characteristics; occupation, experience, academic degree, academic discipline, and contractor/military/contractor support mix.

Ruth Schneider, ASC/HRV, presented a briefing comparing the work culture of the industrial age with the new information age capitalized by the explosion of  Internet companies.  The point of this briefing was to point out the changing nature of business and opportunities for the Air Force to change its culture to be more competitive for scarce resources and more effectively use those currently employed.

Col Kalna, SAF/AQXR, presented what has been laid out in the FYDP to give the group a sense of changes that may be coming based on the type of work and programs budgeted. 

Maj Descheneau then led the group through a discussion of the proposed future requirements identification process, the need for a concept of operations to capture how the acquisition workforce will fold into the overall AF mission, and laid out the milestones and associated timeline to accomplish this effort by 1 Jul 01.

Lt Col John Howe, AF/XPXC, briefed a conceptual vision of the AF in 2020 describing the types of systems being targeted- which would have direct impact on the type of work that will be required of the acquisition workforce in the future.

Maj Descheneau then led a discussion of the details for conducting this future workforce requirements identification.  This included determining if there are other appropriate workforce characteristics that should be used to define requirements.  There was mention of breadth and depth of experience as a critical characteristic, however, this may be captured as part of the experience characteristic required by OSD.  The group then spent a considerable amount of time identifying assumptions that would influence how and what future requirements were identified.   Maj Descheneau stressed the need for the acquisition functional managers to review these assumptions and identify any others necessary for this effort. 

The meeting concluded  with a review of expectations for the next meeting scheduled for 8 Mar 01 at 1500 Wilson Blvd, Rosslyn VA.

Actions:  

1.  AETC/XPR to set up a meeting with the ACC, AMC, and AFSPC to discuss how acquisition personnel are used within their commands and address reasons the acquisition functions are not being performed by AFMC.  Report back to the group at the next meeting on 8 Mar 01.

2.  Acquisition functional managers will establish focus groups within their specific discipline to address the role of their portion of the acquisition workforce in the overall AF mission to lay the foundation for an acquisition workforce concept of operations.  Additionally, the focus groups will review the assumptions developed at the meeting and any additional assumptions overlooked.

3. SAF/AQXD will present planning approach, characteristics to be reported, and assumptions to the Acquisition Professional Development Council (APDC) for validation on 27 Feb 01 and report ASAP to the team any changes and direction that result --especially with the assumptions.

