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The Acquisition Workforce Strategic Planning Team convened its sixth meeting in order to provide AFMC members the opportunity to resolve any issues between themselves and the functional stalls of AQ.  This meeting provided a cross-talk arena for the participants in preparation for Strategic Planning readouts by Manufacturing Production Quality Assurance, SPRDE, Test and Evaluation as well as Acquisition Logistics scheduled for the 25 June APDC meeting.  Additionally, it was noted that this meeting was held as a follow-up to the 31 May 2001 APDC meeting, wherein several action items were assigned to AFMC as well as the functional groups. 

It was noted that SPRDE and MPQA were not present at the meeting, but that the team would attempt to recognize any issues that would impact that functional stall.

Welcome/Introductions

Marty Evans (SAF/AQXD) noted that the goal for this meeting is for the Team and AFMC to be at ease with the briefings that will be given by the remaining functional areas at the 25 June APDC.  She noted that AFMC represents 75% of the SAF/AQ workforce.  She noted that this is an opportunity to change how the AF human resources can meet the demands of future AF programs.

Major Descheneau noted that there were several issues for the Team to work on at the meeting.  The first is to tackle the misunderstanding that exists with the baseline data that were used to create “sand charts” by the functional areas.  He noted that AWSP does not equal Total Force Career Field Review (TF CFR).

Major Descheneau noted that the purpose of the Spiral One Report to OSD will be one of a “status” report to familiarize OSD with the Team’s work as well to illuminate a summarization of the initial vision of the AQ Workforce in 2008.  

A key part of this effort includes the focus on business process reengineering to assist in meeting the future workforce requirements and anticipated shortfalls.  

It was suggested that this Team’s efforts should be driving RAWF, and that the AWSPT should have a CONOPs whereby the DAL and RAWF would be derived. It was noted that the DAL started two years prior to AWSPT, and the AWSPT is in a “catch-up” phase.

It was suggested that there needs to be better communication between AFMC and AQ. It was noted that AFMC leadership wants to coordinate with the AWSPT and AQ prior to the final Spiral One Report being sent to OSD.

Action Item:

· AFMC is looking for help from AQ in how to make the communication clear to leadership.  It was noted that only undecided issues should be presented at the APDC for their decisions. (SAF/AQX and AFMC/DRW).

It was noted that SAF/AQXD has asked for copies from the functional focus groups of their draft CONOPs, and this is now an action item from the APDC.  It was noted that AQXD also needs to have a list of who has participated in each focus group for each functional meeting.

Action Item:

· Functional Managers shall forward their status of the draft CONOPs and a list of active functional focus group members to SAF/AQXD which will then be forwarded to AFMC/DRWD.  (All FMs).
It was noted that AFMC has identified its own functional group from AFMC headquarters to work with the AWSPT in this workforce planning effort.

Impact of Acquisition Reform

Major Arnold Lee

Major Arnold Lee addressed an action item from the APDC regarding the Acquisition Reform impact.  He presented the latest developments to the meeting participants.  He noted that AQ reform efforts will be institutionalized and will continue.  He noted that AQ reform/excellence update leaves only 7 initiatives as viable out of a total of 12 originally proposed initiatives.  

It was noted that the Acq Reform initiatives should be reviewed in Spiral Two; however, these should not impact Spiral One.  It was noted that this is one of the first Overall AQ Assumptions for the AWSPT.   

The team felt that it had captured any impacts from existing AQ Reform initiatives in Spiral One but agreed that there could be further impacts from new AQ Reform initiatives which will be addressed in detail in Spiral Two.

It was noted that the AF functional trends are the functionals’ “desired end states” for their particular 2008 workforces.  It was noted that any charts relating to these trends are “Notional” due to this premise.

Action Item:

· An introductory slide presentation will be prepared to preface the APDC briefs.  In this presentation, it would be noted that the functional notional charts are simply a reflection of focus group and senior leadership ideas on what the overall macro trend is desired for the 2008 workforce.  This slide will also point out that the AWSP and TF CFR use two different data sets for their studies. (SAF/AQXD).

It was suggested that the civilians, military and enlisted should all be reviewed separately for Spiral Two.  It was noted that the data issues hopefully will be resolved in Spiral Two.

It was suggested that implementation plans will be derived from the First Spiral so that the team will knows what to accomplish in the Second Spiral.

It was noted that the PM Focus Group needs to define what a “PM” is, as not all 1101s are not PMs.  It was noted that team captured information based on PM coding not occupational series.  It was noted that there are five occupational series that can be coded as PM.  John Herbert noted that there are only 592 actual PMs and there are almost 2,000 showing up coded in the database.  It was stated that AFMC needs to clean up its acquisition position coding.  It was noted that AFMC is the oversight functional for these areas.  It was noted that the RAWF assimilation will provide some cleanup. 

It was suggested that in order for functional managers to be able to manage their personnel systems, that the workforce must be defined by skill codes.  It was suggested that this form of defining skill codes to manage the system is a form of restrictions which stovepipe workers, and that the Test and Evaluation functional area took exception to this.

It was suggested that the issue is that coding be used as a management tool to aid those individuals that need specific functional training.  A second issue was noted that there are some boundaries that have been set up as obstacles preventing personnel to move between stalls. 

It was suggested that the OSD report should include what would be the desired end state for the 2008 workforce on the first page, as well as what the Team feels what its output for the Spiral One effort will be. It was noted that the Spiral One report will not be broken down into functional stalls, but will be an overall rollup of all functional areas.

It was noted that the gap analysis portion yet for the OSD report was not yet done.  It was noted that AQXD intends to do the functional analysis, based on what the functional stalls stated their desired end states are versus where the stalls are today. 

It was noted that AQXD is reviewing several models for predicting the future workforce, including models from Rand and AFPOA.

Test and Evaluation

It was noted that Test and Evaluation has two different “camps” of thought as to the future of developmental Test and Evaluation.  The majority opinion (directed from COS to AFTE) is that Test and Evaluation will be reduced because there is a bigger reliance on TSPR and contractors.  The other camp, is that the oversight for contractor oversight is inherently governmental and Test and Evaluation needs a trained and experienced workforce and that is the difference of opinion between the two camps.  It was suggested that since the cross-functional opinion is that Test and Evaluation touches all of the functional stalls in some way if the Test and Evaluation workforce is reduced, so would all of the other areas.

Acquisition Logistics

It was noted that the erosion of Acq Loggies needs to be addressed in Spiral Two for Acquisition Logistics.  It was noted that there is no draft CONOPs for the Acquisition Logistics, and that this needs to be presented.

Action Item:

· In Spiral Two, Acq Log and Program Management need to determine ways to sustain transition between the two functional stalls and address the unique skill sets on each side, as well as how they are maintained and cross-pollinated (i.e., 1101s and 346s). (PM and Acq Log Focus Groups).

It was suggested that RAWF and DAL should work hand and hand with the AWSPT and there should be cross-flow between these groups.  

It was agreed that the Team cannot impact the merging of XP and DP data.

It was noted that retirement trends are currently being developed.  It was noted that DP models will shape retirement, retention and attrition trends.

Action Item:

· AWSPT will work with DP to develop a tool for predicting retention of the Acquisition Workforce. (SAF/AQXD).

It was agreed that the issue of DAL assumption that Lts will not be accessed into PM is still be discussed, but is not yet settled.  It was noted that this concept is still an issue between the senior leaders. 

T and E noted that it will not release its draft CONOPs to all MAJCOMs until it is first reviewed by AFMC.

It was noted that PM will review its CONOPs in Spiral Two.  

It was noted that FM does not have a CONOPs and doesn’t plan to do one—they are using their Strategic Plan.  Comm/Comp is using the Air Force Strat Plan for C and I.  It was noted that General Jones did not want to create an individual CONOPs for Acquisition Comm/Computer.  

Action Item:

· Comm and SPRDE must determine responsibility for embedded software. (SPRDE and Comm Focus Group/Principals).

