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MEETING RECORD
On 26-28 March 01, Acquisition Workforce Strategic Planning Team representatives met in Leesburg, VA to continue efforts to capture future AF acquisition workforce requirements. 

At this meeting the Air Staff APDP functional managers led focus groups comprised of subject matter experts from their functional areas to develop the following products. All Acquisition functional areas as well as operational requirements were represented.  The Financial Management focus team did its work in an alternate location.

A draft functional-specific strategy to identify acquisition workforce requirements in 2008 in terms of six personnel characteristics
· A draft concept of operations by functional area 
· A list of functional specific assumptions which were vetted through the entire team 
· Potential targets for business process reengineering
This meeting was extremely productive and the entire group discovered that some functional areas had developed similar strategies. A common strategy involved presenting the "as is" state to a group of senior functional experts and asking them to determine the "to-be" state. The “to be” state would be based on the focus group products as well as trends that these experts feel are likely to occur based on changes in the major acquisition thrust areas and AF level strategic planning guidance. 
The functional managers were encouraged to liaison with senior leadership within their functional areas to validate their strategy, assumptions, CONOPS, and targets for reengineering as they are being refined by the focus groups. This validation is necessary and will maximize the integrity of the final report to OSD.
A follow-up status meeting with HAF APDP functional managers and representative from AF/DP and AF/XP is planned for 19 April 01.
