MEMORANDUM FOR ACQUISITION PROFESSIONAL DEVELOPMENT 
                                        COUNCIL MEMBERS

FROM:  SAF/AQXD

  1060 Air Force Pentagon

  Washington DC 20330-1060

SUBJECT:  Acquisition Professional Development Council Meeting (APDC), 27 Feb 01


Mrs. Darleen Druyun, Principal Deputy Assistant Secretary (Acquisition & Management), chaired the 21st Acquisition Professional Development Council (APDC) meeting on 27 Feb 01.  Mrs. Druyun opened meeting by welcoming Dr. Stewart, AFMC/CD, who participated by VTC, and all APDC members and attendees. Mrs. Druyun thanked everyone for their support especially with the number of issues challenging the acquisition community.  List of Council attendees is at attachment 1.

a.  Mrs. Marty Evans presented a summary of action items from the 9 Jan 01 Council meeting.


  
    (1) Action Item #00-10-019:  Mrs. Druyun requested a briefing be provided to her and Lt Gen Coolidge regarding the Integrated Digital Environment (IDE) Initiative.

OPR:  SAF/AQXD

Status: Briefing Provided to APDC

             Action Item Closed


    (2) Action Item #00-06-08:  Work with ICAF and DSMC to show correlation between PMT-302N/303/305 and ICAF/SAC. 

OPR:  SAF/AQXD

Status:  SAF/AQXD reviewed the ICAF/SAC review report completed by DAU.  A copy of report was emailed to all Council members.  DAU’s review did not correlate ICAF/SAC to PMT-302N/303/305 as expected.  AQXD has requested course curriculum descriptions from SAC in order to perform this correlation in-house.

Action Item Remains Open

    (3) Action Item 00-06-09:  Prepare joint AF/DP and SAF/AQ memo to the field describing existing AF hiring, recruitment and retention, and pay-setting authorities.  AQ should set stage/vision/issue in memo, with DP providing supporting policy/program information.

OPR:  SAF/AQXD and AF/DP

Status:  To be part of 2005 initiative implementation and AQ/AFMC/IL Strategic Plan 
             Objective 3A

             Action Item Remains Open until Report in July 01


    (4) Action Item #00-06-010:  Provide status of reinventing EWI for military and civilians.  9 Jan 01: Mrs. Druyun requested an EWI update is presented at next APDC meeting.

OPR:  SAF/AQXD

OCR:  AFIT/CI, AF/IL, AF/DP, AFPC/CC, SAF/AQC

Status:  Briefing provided to APDC  

Action Item Closed

    (5) Action Item #01-09-01:  Prepare clarification of numbers in the RAWF briefing versus Comm-Info Career Program briefing and email to all participants. 

OPR:  SAF/AQXD

OCR:  SAF/AQXD, SAF/AQI

Status:  Emailed information to all POCs


Action Item Closed

    (6) Action Item #01-09-02:  Integrate Comm-Info APDP Functional Management responsibility into SC’s existing career field management responsibility in order to promote integrated career management.  Comm-Info Career Program needs to develop broadening career path(s) IAW DAL vision.  Request Mr. Gilligan, AQ Principal Deputy, Chief Information Officer (CIO), aid in the creation of a career path for Communication-Information.

OPR:  AF/SC

OCR: SAF/AQXD, SAF/AQI

Status:  Information provided in APDC members’ notebooks.  

 Action Item Remains Open:   SC requested to give an abbreviated briefing at next APDC.

    (7) Action Item #01-09-03:  Mr. Orr will report back to the Council on the cross flow between ALC and SPO PMs to determine where we are and what we need to do to promote the Career Management Initiative in the Logistics Career Program. 

OPR:  AF/IL

Status:  Emailed information to Council members.


Action Item Remains Open.  SC requested to scrub further (343s)—needs more work.  Mrs. Druyun wants to flag people in the IL attachment who have moved from Logistics Centers to Product Centers or vice versa.  Interested in places they’ve been in terms of mobility. 


    (8) Action Item #01-09-05:  Meet with Mrs. Druyun and Mr. Diamond and explain where the existing PM coded positions are and where newly identified PM positions appear under RAWF.  Additionally, identify the training and funding impacts and the timeframe to accomplish assimilation.

OPR:  SAF/AQXD

Status:  PM Coded Positions Briefing presented to Council.


Action Item Closed


    (9) Action Item #01-09-06:  Mr. Den Herder, AF/DPF, committed to examine co-op student retention history and report to the Council the success of this program with regard to retention.

OPR:  AF/DPF

Status:  Talking Paper Provided to Council Members.  


Action Item Closed

    (10) Action Item #01-09-07:  Further define guidelines and assumptions for the workforce requirements scrub to enable Mrs. Druyun to brief SECAF and CSAF and get buy-in.  Add AFPEO/FB and AFPEO/WP to the study team.

OPR:  SAF/AQXD

Status:  Briefing Provided to Council


Action Item Closed
b.  The following briefings were presented to the Council.

                (1) Mrs. Marty Evans, SAF/AQXD briefed the Council on Acquisition Workforce Strategic Planning – Proposed Strategy and Assumptions.  Briefed what must be done to submit our future acquisition workforce requirements to OSD(AET&CD) by 1 Jul 01 to effect the FY03 APOM; the team to conduct study; the strategy to be used to accomplish this effort; OSD assumptions to be considered; Air Force assumptions; implementation, and milestones & timelines.  Mrs. Evans requested the Council’s approval of the proposed strategy and assumptions.  Briefing initiated much discussion and several action items.

 New Action Item:  #01-02-01:  Mrs. Druyun wants to see what will go into the FY03 APOM budget.  She would like a copy be provided to her directly and to all members of the APDC.

OPR:  SAF/AQXD

Status:  Working

New Action Item:  #01-02-02: Mrs. Druyun suggested the following changes to strategy:

a.  Add an additional major step to accomplish this effort.  “Four major steps to accomplish this effort.”  -- “Reengineering business processes and functions.”

b.  Add comments to final bullet.  “Make refinements by repeating the spiral development process annually -- and continually uncover areas for ongoing business reengineering.”

OPR:  SAF/AQXD

Status:  Completed

New Action Item:  #01-02-03:  

During discussion of Air Force Assumptions the following changes were requested:

a.  Delete bullet:  “A-76 studies have stabilized.

b.  Delete “military” from bullet:  “Include Developing Aerospace Leaders (DAL) guidance for military accessions.”

c.  Add bullet:  “The Acquisition Workforce will not be splintered.”

During discussion of Air Force Assumptions - Environment, the following changes were requested:

d.  Add bullet:  “DAWIA qualifications should not stovepipe workers

e.  Change bullet:  “This is not a cut drill, however the workforce size my change.”  to read:  “This is not a cut drill, however, workforce shaping will change.  This is not a growth area.”

f.  Change bullet:  “Resources to support results can be resolved.” to read:  “Resources to support results can be more effectively managed.”

g.  Change bullet:  “Acq Reform changes have been fully implemented.” to read:  “Existing Acq Reform changes have been fully implemented.”

h.  Add bullet:  “Acq Reform changes will continue to be implemented.”

During discussion of Air Force Assumptions - Workforce Characteristics the following changes were requested:

i.  Change bullet:  “Accept risk of error to increase speed.” to read:  “We will be willing to accept greater risk in Acquisition.”

OPR:  SAF/AQXD

Status:  Completed.  Briefing attached to minutes.

New Action Item:  #01-02-04:  Mrs. Druyun requested, MGen McMahan, DPF, to draft proposed AF entitlements assumption through 2010.  

OPR:  DPF

Status:  Working


    (2) Major John Herbert, SAF/AQXD, gave the Council an update briefing on Program Management Coded Personnel.  

New Action Item:  #01-02-05:  Mrs. Druyun requested other commands be validated:

AF Elements, HQ USAF, ZZZ Command, USSTRATCOM, AFOTEC

OPR:  SAF/AQXD

Status:  Working


    (3) Mr. Matthew Benavides, AFATO, Randolph AFB, TX, briefed an Update on Acquisition Career Management - “My Acquisition Career”.  

New Action Item:  #01-02-06:  Concern about FOUO.  SC will report back to Council on the requirements/restraints.

OPR:  SC

Status:  Working  


    (4) Major Bruce Monroe briefed, “Revamping Education with Industry (EWI).”

New Action Item:  #01-02-07: Mrs. Druyun requested Caterpillar be added to list of new innovative contractors.  Also, she would like team to look at South Western Bell and consider John Deere who uses a one-page contract.

OPR:  SAF/AQXD

Status:  Working

New Action Item:  #01-02-08: Team needs to re-look the tour length.  Mrs. Druyun suggested the need for three- to six- month tours. Would be better to send more out for shorter tours to learn how to build a solid business case with Wall Street companies. 

OPR:  SAF/AQXD

Status:  Working

New Action Item:  #01-02-09: During the discussion of DLAMP courses it was suggested that DLAMP required courses make no sense--DLAMP is not a training program.  EWI holds better promise.  Mrs. Druyun requested a memorandum be prepared for her signature to Mr. Oliver regarding DLAMP course requirements.  Memorandum should be coordinated with IL/FM/SC/DP/FM, other functional managers and then work with other DACMs.  Could be a joint memorandum.  

OPR:  SAF/AQXD

Status:  Working

New Action Item:  #01-02-10.  MGen Mashala requested a list of EWIs on the AQ staff.

OPR:  SAF/AQXD

Status:  Working

There being no further business, the meeting was adjourned.

MARTHA T. EVANS
Executive Secretary
Acquisition Professional Development Council


2 Attachments 
1.  APDC Membership/Attendees
2.  Updated Acquisition Workforce Strategic Planning Brief

