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21 June, 2001

MEMORANDUM FOR
ACQUISITION PROFESSIONAL DEVELOPMENT COUNCIL MEMBERS

FROM:
SAF/AQXD
1060 Air Force Pentagon
Washington, DC 20330-1060

SUBJECT:
Acquisition Professional Development Council Meeting (APDC), 31 May 01

Mrs. Darleen Druyun, Principal Deputy Assistant Secretary (Acquisition & Management), chaired the Acquisition Professional Development Council (APDC) meeting on 31 May 01.  Mrs. Druyun opened the meeting by welcoming Lt Gen Coolidge, AFMC/CV and Dr. Stewart, AFMC/CD, who participated by VTC, and all APDC members and attendees.  She commented on the progress preparing for the Total Force Career Field Review (TFCFR) that will be briefed to the CSAF on 13 Jul 01.  Mrs. Druyun plans to review the brief with AFMC/CV prior to meeting.  List of Council attendees is at attachment 1.

a.  Mrs. Marty Evans presented a summary of action items from the 27 Feb 01 Council meeting.



    (1) Action Item #00-06-08:  Work with ICAF and DSMC to show correlation between PMT-302N/303/305 and ICAF/SAC. 

OPR:  SAF/AQXD

Status:  SAF/AQXD reviewed the ICAF/SAC review report completed by DAU.  A copy of report was emailed to all Council members.  DAU’s review did not correlate ICAF/SAC to PMT-302N/303/305 as expected.  AQXD has requested course curriculum descriptions from SAC in order to perform this correlation in-house.  ICAF & DSMC believe there is not much overlap.  Plan to look at Naval Postgraduate School (NPS) which has been granted DSMC PMT 302 equivalency effective Feb 2001.  

Action Item Remains Open

    (2) Action Item 00-06-09:  Prepare joint AF/DP and SAF/AQ memo to the field describing existing AF hiring, recruitment and retention, and pay-setting authorities.  AQ should set stage/vision/issue in memo, with DP providing supporting policy/program information.  HQ USAF/DPFC provided memorandum that was distributed to ALMAJCOM/DPC, PEOs, DACs, and AFMC/CV with attached quick references to staffing flexibilities.  

OPR:  SAF/AQXD and AF/DP

Status:  SAF/AQXD prepared a memo for AQ, which redistributed the AF/DPFC memo to PEOs and DACs.  

Action Item Closed

New Action Item #01-06-01: A discussion of the availability of information to inform personnel of hiring flexibilities and procedures took place.  Information needs to be included in the Acquisition Newsletter--keeping it current and adding changes as they happen.  Lt Gen Coolidge informed the group that AFMC has an updated supervisory handbook and would provide the web link to our website.   The website is:  https://www.afmc-mil.wpafb.af.mil/HQ-AFMC/DP/2005/Supv/SupvGuide.doc .  MGen Mushala suggested a small module be provided during Acq Reform Week, and current information should be included in one or two speeches.  Mrs. Willis suggested we include link from AQ website to the AT&L guide: The website is: http://gravity.lmi.org/acqbook. 

OPR:  SAF/AQXD

OCR:  SAF/AQXA/HQ AFMC/DP
    (3) Action Item #01-09-02: Integrate Comm-Info APDP Functional Management responsibility into SC’s existing career field management responsibility in order to promote integrated career management.  Comm-Info Career Program needs to develop broadening career path(s) IAW DAL vision.  Request Mr. Gilligan, AQ Principal Deputy, Chief Information Officer (CIO), aid in the creation of a career path for Communication-Information.

OPR:  AF/SC

OCR: SAF/AQXD, SAF/AQI

Status:  Information provided in APDC members’ notebooks.  

Action Item Closed: SC gave an abbreviated briefing to the APDC.

    (4) Action Item #01-09-03: Mr. Orr will report back to the Council on the cross flow between ALC and SPO PMs to determine where we are and what we need to do to promote the Career Management Initiative in the Logistics Career Program. 

OPR:  AF/IL

Action Item Closed.  IL provided information to Council members.

New Action Item #01-06-02: Mrs. Druyun requested the next MMB review and cross check SPDs list, looking at both people and positions to revalidate credit for PM and Logistics.  Gen Coolidge agreed that PM credit should be given and suggested revalidation of positions takes place at the next Fall or next Spring MMB.

OPR:  SAF/AQXD 

OCR:  AFMC/DP

Status:  Memorandum to AFMC/DP transferring this action item.
    (5) Action Item:  #01-02-01: Mrs. Druyun wants to see what will go into the FY03 APOM budget.  She would like a copy be provided to her directly and to all members of the APDC.

OPR:  SAF/AQXD

Status:  Information was provided to Council members in a talking paper addressing the Civilian Personnel Management Improvement Strategy (CMIS), FY03 APOM Funding Strategy (by PE), and a White Paper on Funding CMIS Improvement Strategy.  Mrs. Druyun was disturbed with proposed training funding in FY03--$6.48M is not enough to cover training for the entire workforce.  The number of new people we’re hiring requires more and better investment. It appears we are spending lots on getting them hired, but little on retention.  Since the meeting the CMIS figures show proposed increases to the previously programmed funding line.

Action Item Closed
New Action Item:  #01-06-03: Prepare joint SAF/AQ and AF/IL/SC/FM memorandum to AF/DP and CV/CC/SECAF addressing the concern of additional funding for personnel initiatives.  Also, prepare memorandum to OSD(AT&L), with IL, SC, TE & FM on same subject. 

OPR:  SAF/AQXD & AF/IL/SC/FM

(6) Action Item:  #01-02-04:  Mrs. Druyun requested MGen McMahan, AF/DPF, to draft proposed AF entitlements assumption through 2010.  

OPR:  DPF

Status:  Working.  

Action Item Remains Open
(7) Action Item:  #01-02-05: Mrs. Druyun requested information regarding Program Management positions in other commands:

AF Elements, HQ USAF, ZZZ Command, USSTRATCOM, AFOTEC

OPR:  SAF/AQXD

Status:  Working.  

Action Item Remains Open
(8) Action Item:  #01-02-06: Concern about FOUO.  AF/SC will report back to Council on the requirements/restraints.

OPR:  AF/SC

Status:  Provided Council Members with Talking Paper describing information protection measures performed.  

Action Item Closed
(9) Action Item:  #01-02-07: Mrs. Druyun requested Caterpillar be added to list of new innovative contractors used in the EWI program.  Also, she would like team to look at South Western Bell and consider John Deere, which uses a one-page contract.

OPR:  SAF/AQXD

Status:  Talking Paper provided to Council members documents this has been done.  
Action Item Closed
(10) Action Item:  #01-02-08: Team needs to examine a variety of tour length options as part of the EWI redesign.  Mrs. Druyun suggested the need for three- to six- month tours.  Shorter EWI tours would be useful as a vehicle for acquisition personnel to learn from contractors how to build a solid business case.

OPR:  SAF/AQXD

Status: Talking Paper provided to Council members indicates EWI redesign is continuing to pursue these ideas.  Action on-going.
Action Item Remains Open 

(11) Action Item:  #01-02-09: During the discussion of DLAMP courses it was suggested that DLAMP required courses make no sense--DLAMP is not a training program.  EWI holds better promise.  Mrs. Druyun requested a memorandum be prepared for her signature to Mr. Oliver regarding DLAMP course requirements.  Memorandum should be coordinated with IL/FM/SC/DP/FM, other functional managers and then work with other DACMs.  Could be a joint memorandum.  We need inputs from the acquisition community from all services to fix the DLAMP problem.

OPR:  SAF/AQXD

Status:  Working

Action Item Remains Open

(12) Action Item:  #01-02-10.  MGen Mushala requested a list of personnel on the AQ staff who’ve participated in EWI.

OPR:  SAF/AQXD

Status:  List Provided to APDC Members.  

Action Item Closed
b.  The following briefings were presented to the Council.

     (1) Lt Col Bellizan briefed the Council on AF/SC’s response to Action Item #01-09-02:  “Integrate Comm-Info APDP Functional Management responsibility into SC’s existing career field management responsibility in order to promote integrated career management.  Comm-Info Career Program needs to develop broadening career path(s) IAW DAL vision.  Request Mr. Gilligan, AQ Principal Deputy, Chief Information Officer (CIO), aid in the creation of a career path for Communication-Information.”  Two issues were raised; (1) is there a DoD level FIPT?  (2) What is the definition of Comm-Info?  Yes, there is a DoD level FIPT.  Since this is a new emerging area, we must pay attention to the real definition.  


New Action Item #01-06-04: Brief the APDC on definition of Comm-Info.

OPR:  AF/SC

    (2) Major Descheneau, SAF/AQXD briefed on Acquisition Workforce Strategic Planning – Status Report. 

New Action Item:#01-06-05: Look at composition of focus groups.  Request identification of POCs within AFMC who have copies of CONOPS, etc.  Mrs. Druyun would like same listing.  Drafts of CONOPS haven’t been reviewed by AFMC functional leaders.  CONOPS need to be integrated into Strat Plans.  

OPR:  SAF/AQXD


    (3) Major Descheneau SAF/AQXD briefed the Council on Acquisition Workforce Strategic Planning for Program Management.  

New Action Item #01-06-06:

                   (a) Remove the contractor data from the PM Force Mix trend forecast chart and place on a separate chart identifying it as PM support.

                   (b) Investigate the data shown in the Grade trend forecast chart for PM to explain the unexpectedly large percentage of Entry level PMs.  Quantify how many Lts and GS-11 and below are included in this data.

                   (c) Provide additional explanation as to why the trend line for non-degreed PMs goes to zero in FY08 on the Academic Degrees trend forecast chart.  Additionally, provide demographics on this sub-population in terms of where they are, their grades, and years of service.

OPR:  SAF/AQXD

    (4) Mr. Terence Wise, SAF/AQC, briefed the Council on Acquisition Workforce Strategic Planning for Contracting.  


New Action Item #01-06-07: Functional Assumptions Chart (Page 2) - Change the first bullet to read “Fewer major, but more inclusive (incentive-type) contracts; more inclusive contract administration.”
OPR:  SAF/AQC
 
New Action Item #01-06-08: Explain process to hire from outside Air Force (current civil service in other agencies and new accessions). What are the roadblocks in the hiring process outside the Air Force, DoD, and government?  What are the initiatives to hire current civil service/new assessions?

OPR:  AF/DP


    (5) Mr. Charles Bennett, AF/FMP, briefed the Council on Acquisition Workforce Strategic Planning for Financial Management.

New Action Item #01-06-09:  


                     (a) Functional Assumption and Potential Impacts (Page 2) bullet #4 needs to be changed to reflect, “There is a growing need for FM skills in acquisition organizations.”  It’s all right for FM to grow if mission requires it.  FM needs to review.

                     (b) Copy of news article to all APDC members on AFCIO moving to FM (Atch 2).

                     (c) Functional Assumptions and Potential Impacts (Page 3), Bullet #6, delete “more professional”.  


         (d) Add PM representative to FM Focus Group to identify skill needs of the future for Earned Value Management Cost Estimating.

         (e) Functional Assumptions and Potential Impacts (Page 3), Bullet #2, need clarification of wartime role.  Need to work with SC and have TFCFR give a better understanding of wartime role/training for Mrs. Druyun and Council members.  

OPR:  SAF/FMP/AF/SC

Status: 


     (6) Lt Col Bellizan, AF/SCXFD, briefed Acquisition Workforce Strategic Planning for Communications and Information Functional area.  No action items were taken.


General discussion took place and the following action items were taken.

New Action Item #01-06-10: AF/DP to provide Palace Acquire numbers by functional area and subsequent retention after three years.  

OPR:  AF/DP

New Action Item #01-06-11: In view of DAL move to eliminate 63XX accessions, AF/DP to provide accession and entitlement changes required for other career fields to absorb 2Lts who enter today as 63XX. 

OPR:  AF/DP

Mrs. Druyun closed the meeting with several comments.  Council should meet again by
end of June to review rest of briefings and schedule monthly meetings thereafter.  The next scheduled meeting is 25 June 2001, 1400-1700, AQ Conference Room, 1500 Wilson Blvd, Rosslyn, Virginia.  Future APDC meetings are scheduled for 30 Jul 01, 1400-1700, and 28 Aug 01, 0900-1200, AQ Conference Room, 1500 Wilson Blvd, Rosslyn, Virginia.  


There being no further business, the meeting was adjourned.
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Attachments

1.  APDC Membership/Attendees

2.  GAO Report

GAO REPORT

INFORMATION TECHNOLOGY FOR FINANCIAL OPERATIONS AT DoD (5/21/01)

GAO has taken a look at information technology for financial operations at DoD and didn't like what it saw. It's main problem: DoD does not have a financial "management enterprise architecture" nor does it have the management structures in place to develop and implement one. The use of management enterprise architectures, GAO, points out, is a best practice for information technology management and is required by legislation and OMB regs. Get the GAO report at http://www.gao.gov/new.items/d01525.pdf 

Signed
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