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MEMORANDUM FOR ACQUISITION PROFESSIONAL DEVELOPMENT COUNCIL 
                                        MEMBERS

FROM:  SAF/AQXD

  1060 Air Force Pentagon

  Washington DC 20330-1060

SUBJECT:  Acquisition Professional Development Council Meeting (APDC), 9 Jan 01


Mrs. Darleen Druyun, Principal Deputy Assistant Secretary (Acquisition & Management), chaired the 20th Acquisition Professional Development Council (APDC) meeting on 09 Jan 01.  Mrs. Druyun stated that the APDC forum will continue to be a dynamic area with all the on-going challenges for the acquisition community.  She recommended the Council to meet every two months with intervening discussions between SAF/AQ and AFMC/CV.  We should expect an active legislative agenda with the new administration and an exciting couple of years for shaping the future of the acquisition workforce.  Lt Gen Coolidge, AFMC/CV, concurred with Mrs. Druyun’s thoughts.  He expressed concern that our biggest challenge is ensuring there are not uncoordinated actions which could inadvertently counteract each other.  We face big challenges; we must all work together and be a pro-active body on behalf of the Air Force.  List of Council attendees is at attachment 1.

a.  Mrs. Marty Evans presented a summary of action items from the 11 Oct 00 Council meeting.


  
    (1) Action Item #99-12-03 and #00-06-013:  Review application of the military and civilian Career Management Initiative to the Logistics, Financial Management and Communications & Information Career Programs functional area.

OPR:  Chiefs, Career Programs (Fin Mgmt, Logistics, Comm-Comp (AF/SCX))

Status:  Briefings Presented to Council

            Action Item Closed


    (2) Action Item #00-10-016:  Provide Mr. Orr, AF/IL, a briefing on the Redefined Acquisition Workforce (RAWF) to understand how the Logistics community will be affected.  Also, Mr. Orr requested a briefing that would reiterate the goals of the Career Management Initiative and how RAWF factors in.  Lt Gen Coolidge and Mr. Orr requested a briefing on the Career Management Initiatives before next APDC.

OCR:  SAF/AQXD

Status:  Mr. Orr briefed 8 Nov 00

             Lt Gen Coolidge Provided CMI Brief

             Action Item Closed


    (3) Action Item #00-06-01:  Provide overarching strategic planning guidance to support the development of future workforce considering:  (1) Anticipated military entitlements when assessing proposed military, civilian and contractor workforce mixes, and (2) Ensure that there are sufficient education and training capacities to meet military and civilian workforce requirements.

OPR:  SAF/AQXD

OCR:  AF/DPF and AF/XPM

Status:  Briefing Provided

            Action Item Closed


    (4) Action Item #00-06-02:  Provide status review of Redefined Acquisition and technology Workforce to include USD(AT&L) Assimilation Policy and Implementation Approach.

OPR:  SAF/AQXD

Status:  Briefing Provided

             Action Item Closed

 
    (5) Action Item #00-10-019:  Mrs. Druyun requested a briefing be provided to her and Lt Gen Coolidge regarding the Integrated Digital Environment (IDE) Initiative.

OPR:  SAF/AQXD

Status:  To be briefed at next scheduled APDC.

             Action Item Remains Open


    (6) Action Item #00-06-08:  Work with ICAF and DSMC to show correlation between PMT-302N/303/305 and ICAF/SAC.  9 Jan 01: Mrs. Druyun requested SAF/AQXD find out the date of the next OAIPT and ensure Mrs. Druyun is scheduled to attend.

OPR:  SAF/AQXD

Status:  OSD has completed study and will forward study to the Air Force

             Action Item Remains Open

    (7) Action Item 00-06-09:  Prepare joint AF/DP and SAF/AQ memo to the field describing existing AF hiring, recruitment and retention, and pay-setting authorities.  AQ should set stage/vision/issue in memo, with DP providing supporting policy/program information.

OPR:  SAF/AQXD and AF/DP

Status:  To be part of 2005 initiative implementation and AQ/AFMC/IL Strategic Plan 
             Objective 3A

             Action Item Remains Open


    (8) Action Item #00-06-010:  Provide status of reinventing EWI for military and civilians.  9 Jan 01: Mrs. Druyun requested an EWI update be presented at next APDC meeting.

OPR:  SAF/AQXD

OCR:  AFIT/CI, AF/IL, AF/DP, AFPC/CC, SAF/AQC

Status:  Still Working.  Action Item Remains Open

b.  The following briefings were presented to the Council.


    (1) Career Program Updates: Communications & Information Career Program (CICP), Logistics Career Program and Financial Management Career Program each briefed the Council on the application of the military and civilian career management initiative to their functional areas.


        (a) Mr. Marty Bullock briefed the Communications and Information Career Program to include a civilian and military comparison.  Mrs. Druyun requested clarification of differences in the numbers shown in the RAWF briefing versus those given in the Comm-Info briefing.  The Communications and Information Career Program for military and civilian run parallel, but as Mr. Diamond observed, they are not integrated as the Career Management Initiative intended.  Further, stovepiping becomes a problem when the career program has no external career path for their people.  This is a real concern for the Career Program to address.  Mrs. Druyun and Lt Gen Coolidge encourage an integrated policy solution to broaden the career paths to move both military and civilians within the career field and between functionals under the DAL vision.  Mrs. Evans noted that integrated career management is made more difficult because the APDP Functional Manager for Comm-Computer is currently in AQI, while Career Field Management responsibility is in SC.  Mrs. Druyun stated that SC should be both the Career Field Manager and the APDP Functional Manager.

New Action Item #01-09-01:  Prepare clarification of numbers in the RAWF briefing versus Comm-Info Career Program briefing and email to all participants. 

OPR:  SAF/AQXD

OCR:  Comm-Info Career Program

Status:  Working

New Action Item #01-09-02:  Integrate Comm-Info APDP Functional Management responsibility into SC’s existing career field management responsibility in order to promote integrated career management.  Comm-Info Career Program needs to develop broadening career path(s) IAW DAL vision.  Request Mr. Gilligan, AQ Principal Deputy, Chief Information Officer (CIO), aid in the creation of a career path for Communication-Information.

OPR:  AF/SC

OCR: SAF/AQXD, SAF/AQI

Status:  Working


        (b) Mr. Jeffrey Allen briefed the Council on the Logistics Career Program.  Discussion of Career Management Initiatives took place.  Mrs. Druyun observed that while many logisticians have Level 3 Program Management certification, they historically remain at the ALCs rather than moving to product center leadership positions.  What is the career program doing to encourage cross-flow between ALCs and product centers?  Mr. Orr stated that he would report back to the Council on this question.  MGen Mushala made reference to a study             Dr. Vincent Russo, ASC/CD, commissioned on what DoD can learn from the Dot.Coms and apply to defense management intellectual capital.  Mrs. Druyun requested this ASC/HRV briefing be sent to all participants and that AQXD tentatively schedule Dr. Russo to brief this topic at the next APDC.  

New Action Item #01-09-03:  Mr. Orr will report back to the Council on the cross flow between ALC and SPO PMs to determine where we are and what we need to do to promote the Career Management Initiative in the Logistics Career Program. 

OPR:  AF/IL

Status:  Working

New Action Item #01-09-04:  Provide an electronic copy of ASC/HRV briefing on electronic commerce business practices and their application to defense acquisition management intellectual capital.  Tentatively put Dr. Russo on APDC agenda for February.

OPR:  SAF/AQXD

Status:  Working


        (c) Mr. Charles Bennett reported on the Financial Management Career Program APDP initiatives.  No action items taken.    


    (2) Redefined Acquisition and Technology Workforce (RAWF) briefing was presented by Col Henry Dorton, SAF/AQXD.  Col Dorton updated Council members on progress with this initiative.  Mrs. Druyun requested Mrs. Evans follow-up to her and Mr. Diamond with an explanation of where new Program Management positions are identified under RAWF.  Concern was expressed by the Council for the huge training challenge and expense anticipated as a result of RAWF. 

New Action Item #01-09-05:  Meet with Mrs. Druyun and Mr. Diamond and explain where the existing PM coded positions are and where newly identified PM positions appear under RAWF.  Additionally, identify the training and funding impacts and the timeframe to accomplish assimilation.

OPR:  SAF/AQXD

Status:  Working

    (3) Lt Col Scott Harwood, SAF/AQXD, briefed the Council on Acquisition Workforce 2005 Task Force initiatives assigned to the Components for implementation.  AQXD is working closely with representatives from AF/DPF to identify appropriate OPRs and to document what actions are in progress or need to occur to address each initiative.

New Action Item #01-09-06:  Mr. Den Herder, AF/DPF, committed to examine co-op student retention history and report to the Council the success of this program with regard to retention.

OPR:  AF/DPF

Status:  Working

    (4)  Mrs. Marty Evans, SAF/AQXD, briefed the Council on proposed Strategic Planning Guidance to support the human resources performance plan/workforce requirements scrub required under OSD’s Acquisition Workforce 2005 Task Force report.  She requested approval of general guidelines and assumptions.  After presentation, Mrs. Druyun stated there is more work to be done to further define the criteria and requested an update be given at the next Council meeting.  

New Action Item #01-09-07  Further define guidelines and assumptions for the workforce requirements scrub to enable Mrs. Druyun to brief SECAF and CSAF and get buy-in.  Add AFPEO/FB and AFPEO/WP to the study team.

OPR:  SAF/AQXD

Status:  Working


Next meeting has been scheduled for 27 February 2000, 1500 Wilson Blvd, 16th Foor Conference Room, 1400-1700.  AFMC/CV will participate via VTC.

There being no further business, the meeting was adjourned.

MARTHA T. EVANS
Executive Secretary
Acquisition Professional Development Council


2 Attachments 
1.  APDC Membership/Attendees
2.  Dr. Russo’s Brief
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