F-117 Contractor Logistics Support (CLS) Initiative Team

The F-117 Contractor Logistics Support (CLS) Initiative Team accepted and met the challenge to reinvent its total logistics architecture and implement an unprecedented acquisition strategy to transition complete weapon system sustainment management to Lockheed Martin Skunk Works (LMSW) under a Total System Performance Responsibility (TSPR) contract.  The team established a new era of government/industry partnership with LMSW and mounted an impressive year-long campaign to produce an innovative 8 year incentivized contract making LMSW the F-117’s single integrator of multiple subcontractor activities and allowing radical reductions in SPO size.  The revolutionary strategy will save the USAF over $20 million annually and allow for a 75% reduction in SPO personnel while maintaining what was historically been for the 49th Fighter Wing, Holloman AFB, the highest fleet readiness rates in Air Combat Command. 

