AFPCA Lessons Learned

Firm up source selection team members early so they can have input into the planning and documentation, e.g., ASP, source selection plan, solicitation; help set up the logistics of the source selection facility.  Team members must fully understand their role in the source selection may be full-time and extends for the duration of the source selection. 

Don’t underestimate the volume of documentation and the necessity of having someone to manage the complex data base(s) and work the admin stuff.  It was also evident that use of an electronic source selection tool is an imperative

Be prepared to have conflicts in the SSA’s schedule and plan accordingly

Not everyone has complex source selection experience, but at least one person on each team should be somewhat familiar with the process, especially the with respect to the PRAG. However, an experienced PCO is indispensable. 

Each and every source selection team member must be intimately familiar with the details of Sections L and M of the RFP.  

Don’t hesitate to get expert advisor help when necessary, especially in estimating and cost/price analysis.  Competition doesn’t answer all the questions or plug all the holes. A possible resource is the Air Force Cost Center. 
Don’t underestimate the degree of accuracy and thoroughness required in the official documentation, e.g,. PAR, decision document.   The documents will be scoured by the experts over and over again.  This is not an area for streamlining.

Have source selection team meetings at least once per week, when proposal evaluation starts.  Make sure the teams cross feed information.

Some outsiders will attempt to get inside information on the program.  Constantly remind folks associated with the program not to talk to industry or even to government reps outside of official channels.  Always make sure you know to whom you’re talking.  If you think there’s been a leak of information, even erroneous information, report it to the PM or contracting officer.  Remember that email can be accessed by folks other than the sender and recipient.  
