STATEMENT OF WORK

FOR 

FAMILY HOUSING MAINTENANCE 

(NOTE TO THE WRITER: THIS STATEMENT OF WORK IS BASED ON COMMERCIAL MARKET PRACTICES AS DETERMINED BY THE MARKET RESEARCH CONDUCTED ON THIS REQUIREMENT.  IT REFLECTS HOW THE COMMERCIAL SECTOR DOES BUSINESS.  YOU MUST TAILOR THE DOCUMENT FOR YOUR BASE BY INCLUDING YOUR UNIQUE REQUIREMENTS AND QUANTITIES FOR WORKLOAD ESTIMATES.  THE SURVEILLANCE METHODS REFLECTED IN THIS DOCUMENT MIRROR THE PRACTICES FOUND IN THE MARKET RESEARCH.  IF YOU REQUIRE SPECIFIC SURVEILLANCE TECHNIQUES YOU SHOULD ADD THEM TO THE APPROPRIATE SECTION.)

Insert Your AFB

And Date

PEO/SV comments:

The primary comment concerns Paragraphs 1.2, 1.3, 1.6, 1.10, 1.13,:  Rather than have the contractor submitting various plans for government approval, including a COM plan, we needed to 1) state the requirements for such a plan in outcome terms and 2) evaluate how well the contractor's plan results in meeting those outcomes, both during source selection, if the plan is one of the critical risk areas, and during execution post-award, through award fee/term criteria, rather than approving the plan.  Having the government approve plans not only departs from being PBSA, it also relieves the contractor of responsibility and transfers the responsibility for satisfactory performance pursuant to the plan to the government.

To say in the SOW the statement "The contractor shall use the COM Program that the Source Selection Team (SST) accepted during the source selection process" is an inappropriate way to address this issue.  It is true that if it is a critical risk area and something that we expect to allow us to differentiate between proposals, we need to evaluate the approach (plan) during source selection.  But in PBSA, we don't incorporate the tech proposal, or the plan proposed in the tech proposal, in the contract.  What we're interested in, or should be interested in, is not so much the specific plan, but the results of the contractor's adherence to a plan.  From that perspective, we want to understand the approach and any risks associated with meeting our requirements during source selection.  Then, we want to monitor performance after award and ensure we're seeing the results we expected to (i.e., meeting our outcome-defined requirements) from the contractor's adherence to his plan.  However, if the contractor decided after award, he needed to make adjustments to his plan to better meet our requirements, we don't want to go through some approval process every time he changes his plan.  Rather, through surveillance and insight, and reflected in our award fee/term assessment, we assess how well his plan ensures he meets our requirements.  The process I've described does not require us to approve his plans.  It requires him to put in place appropriate processes/plans to ensure he meets our requirements.  We hold him responsible, not for the process/plan, but for meeting our requirements.
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STATEMENT OF WORK

FOR 

MAINTENANCE OF MILITARY FAMILY HOUSING (MFH) 

(LIMIT THE ACQUISITION REFORM BARRIER OF RESTRICTIVE DEPARTMENT OF DEFENSE (DOD) DIRECTIVES OR AIR FORCE (AF) INSTRUCTIONS.  INCLUDE ONLY DOD OR AF DOCUMENTS THAT ARE REQUIRED FOR ENVIRONMENTAL, SAFETY, OR SECURITY REASONS.  WHEN THE GOVERNMENT UNIQUE INSTRUCTIONS OF A DOD OR AF DOCUMENT ARE DETERMINED ABSOLUTELY NECESSARY TO BE INCLUDED IN THE REQUIREMENT, REFERENCE ONLY THE SPECIFIC PARAGRAPHS OF THE DOCUMENT THAT PERTAIN.)

1. DESCRIPTION OF SERVICES.  The contractor shall provide all personnel, equipment, tools, materials, supervision, and other items and services necessary to perform Maintenance of Family Housing at (INSERT NAME OF INSTALLATION). Family housing maintenance services apply to all houses, garages, storage buildings, and associated grounds, Family Housing Offices, maintenance support buildings, playgrounds, and buildings provided for the contractor use.

1.01. Goals for Housing Maintenance.  The XXX Air Force Base goal is to provide excellent customer service and quality housing in neighborhoods that are safe, well maintained, aesthetically pleasing, and with homes available when needed. We expect the contractor to:

a.  Complete repairs on time, support a welcome neighborhood environment, and provide dependable service with minimum disruption to residents.  

b.  Achieve efficiencies and use industry best practices to furnish flexible, professional, customer-focused services with consistent quality and continual improvements.  

c.  Comply with statutory requirements, give an accurate accounting of resources, and submit timely reports.  

d.  Ensure repairs and improvements to homes and neighborhoods are consistent with the Base Development P​lan, Housing Community Plan, Family Housing Master Plan, and General Officer Quarters Master Plan (if applicable). 

1.1. PERFORMANCE STANDARDS AND WORKMANSHIP. Work in this SOW shall be performed in accordance with manufacturers’ recommendations, national and state codes (National Electric Code, Uniform Plumbing Code), industry standards (American Concrete Institute, Carpet and Rug Institute, Gypsum Association), federal, state, and local rules and regulations, environmental rules and regulations, energy programs goals/objectives, and building and safety codes unless other requirements are specified herein.  The contractor shall correct work not meeting these specifications within time frames specified herein. If an appropriate specification is not stated in this SOW, the contractor shall restore the item to a clean and operable condition or replace the item as necessary IAW commercial standards.  The contractor shall immediately report damage to government- and occupant-owned property in accordance with established procedures. When damage results from contracting activities or negligence by contractor personnel, the contractor is responsible to repair or replace y at no expense to the government.   (NOTE: WORK IN OVERSEAS LOCATIONS SHALL COMPLY WITH HOST NATION RULES, REGULATIONS, AND FINAL GOVERNING STANDARDS (FGS)).
1.2. CHANGE OF OCCUPANCY MAINTENANCE (COM).  The contractor shall establish a comprehensive COM process to ensure quality housing is ready and available in a timely manner.  The process shall ensure COM work is performed within 3-5 days of an occupant's vacating the unit, in accordance with the requirements of paragraph 1.1.
 (INCLUDE HOST NATION RULES, REGULATIONS, ENVIRONMENTAL LAWS, AND IAW THE FGS IF THIS IS AN OVERSEAS LOCATION).

  

1.3.  SERVICE CALL SYSTEM.  The contractor shall establish a service call system that is responsive to facility occupants with the capability to classify and handle emergency, urgent, and routine work requests.  Each category of service must have minimum response and completion times established.  The contractor shall develop clear detailed procedures and guidelines to implement a service call system to make sure work is performed in accordance with paragraph 1.1.  
  (INCLUDE HOST NATION RULES, REGULATIONS, ENVIRONMENTAL LAWS, AND IAW THE FGS IF THIS IS AN OVERSEAS LOCATION).



1.3.1. Include procedures for reporting suspected resident abuse or negligence. Occupant Damages: When the contractor suspects occupant abuse he/she shall notify the QAE within (insert time frame). The QAE will validate the suspected abuse and the contractor when notified will provide a written estimate within (-- Days) to the QAE and Housing Management Office.

1.3.2.  Categories of service calls and response times are as follows:


EMERGENCY:  (life, health, safety, environmental, or property risk) Respond within 1 hour and complete within 24 hours.


URGENT:  (immediate need that would result in inconvenience to occupant if not resolved)  Respond within 24 hours, complete within 7 calendar days.


      ROUTINE:  (cosmetic repairs & maintenance) Respond within 5 calendar days, and complete within 30 calendar days.

1.3.3.  Other Calls. Occupant calls received by the contractor that are not required to be performed under this contract shall be accepted but referred to the QAE for resolution. 

1.4. EXTERIOR WORK: Exterior work, whether COM, Service Call or Unit Priced Items (see paragraph 1.10 below), performed IAW paragraph 1.1 above includes, but is not limited to:

· recurring inspections 

· repair/replacement of walls 

· beams 

· soffits 

· fascia joints 

· trim 

· hose bibbs 

· bug shields 

· exterior planters 

· electrical systems from the electric box into the buildings 

· roofing and accessories 

· digging permits

· HVAC systems

· lawn sprinkler systems

· flashing 

· gutters 

· downspouts 

· shrubs, trees, and hedge trimming 

· debris removal including that caused by major storms 

· repair of porches, garages and garage doors 

· lawn mowing

· mechanical and electrical problems 

· fences

1.5.  INTERIOR WORK:  Interior work, whether COM, Service Call or Unit Priced Items (see paragraph 1.10 below), performed IAW paragraph 1.1 above includes, but is not limited to:

· recurring equipment inspections 

· chimneys and screens 

· fixtures 

· plumbing systems 

· ventilating systems 

· pumps 

· door bells 

· dish washers 

· tub units 

· shower units 

· vanities 

· smoke detectors 

· fireplaces 

· ceilings 

· cleaning of complete housing unit

· repair/replacement of countertops/sinks

· electrical systems

· floors 

· baseboards 

· traverse rods 

· kitchen cabinets 

· bathroom accessories

· garbage disposals 

· flooring 

· windows and hardware 

· wallpaper and other coverings 

· carpet and valance cleaning 

· removal of old paint or hardware 

· hanging fire extinguishers

· walls 

· shelves

· painting

1.6. RECURRING MAINTENANCE MANAGEMENT AND REPAIR.  The contractor shall establish a comprehensive recurring maintenance management and repair program. The recurring maintenance management and repair program shall contain clear, detailed procedures and guidelines that ensure work is performed in accordance paragraph 1.1.  
  As a minimum, the recurring maintenance management and repair program shall address: carbon monoxide detectors, smoke detectors, playgrounds and equipment, fall zones, gas logs, fireplaces, chimneys, and rain gutters. (INCLUDE HOST NATION RULES, REGULATIONS, ENVIRONMENTAL LAWS, AND IAW THE FGS IF THIS IS AN OVERSEAS LOCATION).


1.7.  PLAYGROUNDS. Contractor shall ensure that playgrounds comply with the Handbook for Public Playgrounds (web site address is: www.cpsc.gov//cpscpub/pubs/325.pdf) applicable to the type equipment installed. The contractor shall maintain, paint, or replace damaged, missing or deteriorated components to a safe and useable condition. The contractor shall install/replenish areas containing playground equipment with appropriate surfacing material to maintain compliance. The contractor shall keep the playgrounds free of weeds, trash, debris, and empty trash cans as needed.
1.8.  UNOCCUPIED/DESIGNATED SURPLUS UNIT SURVEILANCE: The contractor shall perform periodic surveillance of all unoccupied and designated surplus units to ensure all interior and exterior components continue to function normally and the units are secure. 

1.9.  APPLIANCE MAINTENANCE AND SERVICE.  The contractor shall install new or refurbished appliances upon notification by the Government.  When appliance replacement is required, the contractor shall be responsible for all transportation, placement, modification, hookup, and disposal actions.  Appliances shall be maintained in accordance with manufacturer's recommendations and standard commercial practices. The Contractor will provide a Master Listing to the Housing Management Office on a  (insert time frame). Tracking will be accomplished by serial number, model and installed date  (IF GOVERNMENT FURNISHED APPLIANCES ADD THE FOLLOWING IN LIEU OF THE FIRST SENTENCE: “THE CONTRACTOR SHALL MANAGE AND PROVIDE MAINTENANCE AND SERVICE FOR GOVERNMENT OWNED APPLIANCES IN ACCORDANCE WITH THE MANUFACTURER'S RECOMMENDATIONS.")
1.10.  U-FIX IT/SELF HELP STORE.  (DELETE THIS PARAGRAPH IF NOT NEEDED). The contractor shall establish written procedures and policies to operate the Military Facility Housing U-FIX IT/SELF HELP STORE that will allow occupants to make self-help repairs and improvements.  
  



1.11.  SUPPLIES/EQUIPMENT/MATERIALS/PARTS.  Contractor-furnished items shall comply with commercial standards for their intended use.  The contractor shall be responsible for providing items with a price of less than $100.00 (determine locally).  If one or more of these items exceed $100.00 (determine locally) each, the contractor shall obtain the approval of the contracting officer before proceeding with the purchase of the item.  The contractor and the government may establish written procedures to purchase these items if determined necessary by the contracting officer to eliminate this individual approval requirement.  Contractor will obtain reimbursement for these types of items under the reimbursable contract line item established in the bid schedule (CLIN 0002).  

(NOTE: CONSIDER HAVING OFFERORS SUBMIT A PARTS APPROVAL PROCESS IN THEIR TECHNICAL PROPOSAL DURING THE SOURCE SELECTION PROCESS IF BASE PERSONNEL CONSIDER THIS WARRANTED.)

1.12. UNIT PRICED ITEMS.  All work ordered in accordance with (IAW) CLINs 0003 through 0015 (Insert actual CLINs) shall be performed IAW paragraph 1.1 above and performance time shall be established when ordered to provide minimum disruption to the occupant. Generally, if work is ordered during COM the work shall be completed within the COM performance time unless approved otherwise by the government.

1.13. ADMINISTRATIVE REQUIREMENTS. The contractor shall establish comprehensive Administrative Requirements procedures that fully address the following requirements. 

1.13.1.  Records Keeping.  

1.13.2.  Data Automation, including the use of Automated Civil Engineer System (ACES).  

1.13.3.  Reports.     
1.13.4.  Facility Maintenance Files
.  

 

1.14. WARRANTY.  The contractor shall establish a warranty program that tracks and executes warranties. The contractor shall exercise manufacturers’ and contract warranties for Government or contractor furnished equipment and appliances.  The contractor shall initiate warranty work orders and install replacement parts where the manufacturer’s warranty does not provide for installations.
2.  SERVICES SUMMARY.  The contractor service requirements are summarized into performance standards 
that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success. (SPECIFIC NUMBERS SHOWN IN THE “PERFORMANCE THRESHOLD” COLUMN ARE EXAMPLES ONLY.  INSTALLATIONS SHOULD ENTER THE SPECIFIC THRESHOLDS APPLICABLE TO THEM.  THRESHOLDS SHOULD BE MEASURABLE.)

	Performance Standard
	Performance Threshold

	
	

	Perform COM and cleaning in accordance with the established turn around times
	 Performance is acceptable if base housing availability is 98% or higher.



	Respond to and satisfactorily complete service calls within the required times.
	95% of the time

	Manage Self-Help Store  per approved written procedures. (Delete if not required).
	Valid customer complaints do not exceed 3 monthly

	Supplies/Equipment/Materials/Parts are quality products furnished at economical prices.
	Valid customer complaints do not exceed 3 per month.

	Unoccupied Unit Surveillance 
	Acceptable if all interior and exterior components function as designed.

	Provide Recurring Maintenance Management and Repair
	Performance is acceptable if base housing availability is 98% or higher.


3.  GOVERNMENT FURNISHED PROPERTY AND SERVICES.  (LIST GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT, ETC. OR INCLUDE IN APPENDIX.)
4.  GENERAL INFORMATION.
4.1. QUALITY CONTROL.  The contractor shall develop and maintain a quality program to ensure maintenance of MFH services are performed in accordance with commonly accepted commercial practices, manufacturer's recommendations, and all federal, state, and local rules and procedures. The contractor shall establish a customer feedback system that is responsive to customer complaints as part of this plan. The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  As a minimum the contractor shall develop quality control procedures addressing the areas identified in paragraph 2, Services Summary.

4.2. QUALITY ASSURANCE.  The government will periodically evaluate the contractor’s performance by appointing a representative(s) to assess performance to ensure services are received.  The government representative will evaluate the contractor’s performance through intermittent on-site inspections of the contractor's quality control program and receipt of complaints from base personnel.  The government will also receive and investigate complaints from various customers located on the installation.  The contractor shall be responsible for initially validating customer complaints.  However, the government representative shall make final determination of the validity of customer complaint(s) in cases of disagreement with customer(s). 

4.3. MATERIAL SUBMITTALS.  The contractor shall submit all supplies, materials, and equipment on AF Form 3000, Material Approval Submittal, unless contractor establishes alternate procedures, if requested by the Quality Assurance Personnel (QAP).  The contractor shall re-submit any unacceptable supplies, materials, and equipment for QAP acceptance. 

4.4. COORDINATION WITH OTHERS.  The contractor shall not commit or permit acts that will interfere with the performance of work by another contractor or a Government employee.  Also, the contractor will coordinate and work effectively with others to repair utility systems where requirements overlap.

4.5. MISCELLANOUS LOCAL REQUIREMENTS. Contractor shall comply with local procedures pertaining to safety, key and lock controls, smoking, utilities conservation, outages, environmental controls, fire prevention and protection, working in unoccupied quarters, and other similar matters. (PLACE LOCAL PROCEDURES IN A TECHNICAL LIBRARY TO WHICH ALL POTENTIAL OFFERORS ARE ALLOWED ACCESS
)
4.6.  HOURS OF OPERATION.  (INSERT APPROPRIATE HOURS.)
4.7.  SECURITY REQUIREMENTS.  (INCLUDE INSTALLATION AND CONTRACT OR REQUIREMENT-SPECIFIC SECURITY REQUIREMENTS OF THE CONTRACTOR AND EMPLOYEES HERE.  THIS SHALL INCLUDE BASE PASS REQUIREMENTS, SECURITY CLEARANCE REQUIREMENTS, ETC.  DO NOT DUPLICATE SECURITY CLAUSES OR SPECIAL PROVISIONS REQUIRED IN THE SOLICITATION AND CONTRACT BY THE FEDERAL ACQUISITION REGULATION (FAR) AND ITS SUPPLEMENTS.  THE UNIT SECURITY MONITOR SHOULD INITIATE A DD FORM 254, DOD CONTRACT SECURITY CLASSIFICATION SPECIFICATION.  REQUIREMENTS NOT COVERED IN THE DD FORM 254 OR THE SOLICITATION SHOULD BE INCLUDED HERE.)

4.8.  PERFORMANCE OF SERVICES DURING CRISIS DECLARED BY THE NATIONAL COMMAND AUTHORITY OR OVERSEAS COMBATANT COMMANDER.  (IDENTIFY SERVICES DETERMINED TO BE ESSENTIAL FOR PERFORMANCE DURING CRISIS ACCORDING TO DODI 3020.37.  SPECIFY HOURS OF OPERATION REQUIRED AND THE PROCEDURES TO NOTIFY THE CONTRACTOR.)
4.9. SPECIAL QUALIFICATIONS.  (NOTE: LIST HERE ANY SPECIAL QUALIFICATIONS FOR CONTRACT EMPLOYEES, IF DEEMED NECESSARY.  ENSURE QUALIFICATION REQUIREMENTS DO NOT EXCEED THE MINIMUM REQUIRED AND ARE IN ACCORDANCE WITH COMMERCIAL PRACTICES. THE SOW CANNOT MANDATE EDUCATION OR EXPERIENCE REQUIREMENTS, EXCEPT PURSUANT TO VALID CERTIFICATION REQUIREMENTS
.)

4.10.  PARTNERING AGREEMENT. The contracting officer may require a partnering agreement between the government and the contractor to ensure joint cooperation and a sound partnership of all parties involved in the execution of this contract.  Partnering is the creation of a government-contractor relationship that promotes achievement of mutually beneficial goals.  It involves an agreement in principle to share the risks involved in completing the project and to establish and promote a nurturing partnership environment.  Representatives from each organization are encouraged to participate in developing the partnering agreement.  Suggested representation is the civil engineer manager, the government inspector, the government contract administrator, the contractor’s manager and the contractor’s quality control person.  All costs for the partnership agreement should be shared equally between the government and contractor.  This group is responsible for developing a formal partnering agreement that should be signed by all parties involved.  The agreement should contain as a minimum: specific goals to be reached and a list of objectives to reach the goals, a set of metrics to evaluate the objectives, a frequency for meetings to review the metrics, and a statement of cooperation to execute the terms of the agreement.  (NOTE:  INSTALLATIONS MAY WANT TO REQUIRE AN INDEPENDENT MEDIATOR.)
4.11. USE OF RECOVERED MATERIALS. (OPTIONAL.  CHECK WITH LOCAL CONTRACTING OFFICE TO DETERMINE NEED FOR THIS REQUIREMENT).  All products, supplies and materials provided and/or used in performance of this contract that are designated by the Environmental Protection Agency’s (EPA) Comprehensive Procurement Guidelines must comply with the recovered material content level recommendations listed in the Recovered Material Advisory Notice.  Specific materials and required content level can be found at the EPA website at http://www.epa.gov/cpg.  
(Note: Please visit the following website for more information concerning the USAF Affirmative Procurement Program:
http://www.afcee.brooks.af.mil/eq/programs/progpage.asp?rbox=False&type=program&groupcode=0&progid=1)
5.  APPENDICES.

A.  Estimated Workload Data

B.  Maps and/or Site Plans

C.  Government Furnished Property/Services/Equipment
(NOTE: ADD ANY OTHER APPENDICES THAT MAY BE NEEDED.)

APPENDIX A

ESTIMATED WORKLOAD DATA

(Add other items/data as considered appropriate)

	CHANGE OF OCCUPANCY MAINTENANCE

(3 year COM by month)

	YR
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	98
	
	
	
	
	
	
	
	
	
	
	
	

	97
	
	
	
	
	
	
	
	
	
	
	
	

	96
	
	
	
	
	
	
	
	
	
	
	
	


	SERVICE CALLS

(3 year history calls per month)

	(Type
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	


(Service Call Categories

1--Emergency

2--Urgent

3--Routine

FACILITIES

Facilities are listed according to Installation Code below, and shall be supported under this contract.  Note:  Facilities list current as of (ADD YEAR).

	FACILITIES

	Installation Code (IC)
	Location

	
	

	
	


	IC
	Facility No.
	Nomenclature
	Qty
	Unit
	Square Feet
	Year Built

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	EQUIPMENT AND APPLIANCES 

SERVICE AND MAINTENANCE

	Number Of Units
	Installed Equipment Type
	Make & Model

	5
	Refrigerators
	GE 22cf double side by side

	
	
	

	
	
	


	PLAYGROUND EQUIPMENT 

	Number Of Units
	Installed Equipment Type
	Material
	Age

	2
	Slide
	Steel
	5 yrs

	
	
	
	

	
	
	
	


MINOR DISASTER HISTORY

(PROVIDE A BRIEF NARRATIVE ON THE AMOUNT OF STORMS THAT USUALLY OCCUR DURING THE YEAR AND THE AMOUNT OF DAMAGE THAT COULD BE EXPECTED.)

(NOTE:  ADD OTHER WORKLOAD DATA AS CONSIDERED APPROPRIATE.)

THE FOLLOWING IS A MANDATORY INSERTION FOR ALL FAMILY HOUSING MAINTENANCE CONTRACTS AS RECOMMENDED IN THE AIR FORCE AUDIT AGENCY REPORT OF AUDIT PROJECT 95064041.

VARIATION IN CONTRACT WORKLOAD

If the units to be maintained are not priced and billed on a per unit or other basis that reflects changes in the number of units being maintained, the contracting officer must include a clause similar to the following in the contract.  


a.  If the quantities of housing and/or dormitory units to be maintained materially change (either increase or decrease) from the quantity shown in Section B “Supplies or Services and Pricing/Costs” or the PWS, an adjustment will be made to the contract price.  A change is considered material in situations such as when the number of units available for maintenance changes due to a housing modernization contract where another contractor takes full responsibility for the housing unit(s) for 30 days or more.


b.  The government should provide the contractor 30 days notice prior to adding or deleting units for maintenance and the adjustment will be effective on the day the unit(s) are added or deleted from service or 30 days following notification, whichever is later.


c.  (Insert a description of how any adjustment is to be made.  Consider not only the number of units, but also the condition of the units, age of appliances, manning and material requirements, CLIN/pricing structure, and other factors affecting the actual impact of the change upon the contractor.)

Example

The amount of adjustment is determined by dividing the number of units cited in the schedule or PWS into the monthly price, then multiplying that figure by the number of units to be added or removed from service.  Where units are added or deleted during a given month, the price is adjusted by the number of calendar service days applicable
.

	Type of Service
	Qty
	Unit Price
	Unit
	Amount

	MAINTENANCE OF 

500 MFH UNITS
	12
	$20,000
	MONTH
	$240,000

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


For example, on 15 May 97 you identify 50 units for renovation that need to be removed from the maintenance service contract for 35 days starting on 20 June 97.


$20,000/500 units = $40 per month per unit.


$40 x 50 units removed = $2,000 per month for 50 units.


$2,000/30 days (average number of days per month) = $66.67 per day for 50 units.


$66.67 x 35 days = $2,333.33 deducted from the contract price.

(NOTE:  CITE THE NUMBER OF HOUSING OR DORMITORY UNITS TO RECEIVE MAINTENANCE SERVICE IN EITHER SECTION B OR IN TECHNICAL EXHIBIT 2 OF THE PWS.  IF CITED IN BOTH PLACES, ENSURE THE NUMBERS MATCH.)
APPENDIX B

MAPS AND/OR SITE PLANS

Maps and Floor Plans reflect the work areas and layout of the facilities to be utilized by the contractor.  Updated drawings reflecting any changes will be made available to the contractor prior to contract implementation.

	Map or Floor Plan
	Facility Number
	Description
	Square Feet

	
	
	
	

	
	
	
	

	
	
	
	


SUGGESTED MAPS INCLUDE:



EMERGENCY SERVICES



RESIDENTIAL AREAS



PLAYGROUNDS AND OTHER RECREATIONAL AREAS



PERTINANT OFFICIAL OFFICES



MAPS AND DRAWINGS OF THE CONTRACTOR'S AREA OF RESPONSIBILITY 
(NOTE:  ADD OTHER MAPS/PLANS AS CONSIDERED APPROPRIATE.)

APPENDIX C

GOVERNMENT FURNISHED PROPERTY/SERVICES/EQUIPMENT

POSSIBLE ITEMS ARE:


UTILITIES


POTABLE WATER


ADPE EQUIPMENT/USER LICENSES


STORAGE FACILITIES


OFFICES


TELEPHONES

(NOTE:  ADD DATA AS CONSIDERED APPROPRIATE.)
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