DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

OFFICE OF THE ASSISTANT SECRETARY 16 JuL 2001

MEMORANDUM FOR SEE DISTRIBUTION
FROM: SAF/AQ
SUBJECT: Scientist & Engineer (S&E) Requirements Review

During CORONA South, the Chief tasked me to conduct a review of
the Scientist and Engineer workforce. All MAJCOMs were OCRs on the
tasking. (Attachment 1) In coordination with AF/XP and the POCs from
your organizations (Attachment 2), I have begun a review process using a
web-based tool to gather data for analysis and coordination in time for
presentation at an S&E Summit II in November 2001. It is adapted from a
process currently in use by the CINCS in evaluating their staffs.

I solicit your support in this effort. SAF/AQ has funded the web-
based tool, however, the process also requires your help. In order to be
successful, your senior and division-level supervisors will need a short
training session on the use of the tool. It requires a couple of hours on the
part of some of your senior leaders, a half a day or so for your division-
level people, and some additional time for training and data collection by
first-level supervisors. It may also require some of your people to travel to
a training location, although we will do everything we can to avoid this.

The result of this activity will allow us to begin resolving S&E
workforce issues. It will put in place a useful mechanism for you to
evaluate and allocate S&E resources. It will allow me to assist you in
shaping the S&E workforce to better support the warfighter. Thanks in
advance for your support of this important initiative. My POC for this
activity is Lt Col Mark Hays, SAF/AQRE, DSN 425-7857.

STEPHEN B. PLUMMER, Lt Gen, USAF
Principal Deputy Assistant Secretary
of the Air Force (Acquisition)

Attachments:
1. CORONA Tasking
2. MAJCOM/Center POCs
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