Minutes

Engineer Development Team

15-16 October 2003

Introduction and Team Reconstitution

Col Craig Kimberlin, SAF/AQRE, welcomed returning members and attendees and introductions were made for new members.  Members present:  Col Craig Kimberlin (SAF/AQRE), Col Steve Peterson (AFMC/EN), Col Steven Rogers (ESC/NDB), Col Vince Albert (AEDC/DO), Col Paul Coutee (AAC/EN), Col James Godsey (AFRL/SNJ), Col Bob Downs (NAIC/DE), Col Don Kitchen (AFIT/EN), Col Paul Copp (ASC/EN), and Col Doug Loverro (NRO).  Members Unavailable: Col Rakesh Dewan (SMC/AX), Col Rob Fisher (OO-ALC)

Development Team Vectors


The DT began its work by reviewing the records of field grade officers who were eligible for reassignment.   Vectors were provided for approximately 140 officers.  The team reviewed 24 CY04 IDE graduates for outplacement recommendations.  They also provided vector checks for approximately 110 majors who may be moving in summer/fall ’04.  

Issue Briefings


Note:  All briefings referred to below were provided to DT members on the CD given to them at the DT meeting.  

Maj Norman provided an update on Operational Tours, Expertise Areas, Key Billets and Key Positions.  A letter has gone to the MAJCOMs asking organizations to define key billets and positions in the 61, 62 and 63 world.  A copy of the letter was provided to the DT members on their CD.  Although the 62 DT has come to agreement on the definition of an “operational tour”, before we use this definition in the field, we want to get the 61 and 63 DT’s agreement so that we are using common terms.

The team discussed “Expertise Areas” (career tracks).  Team members want a disclaimer, indicating that career templates are not an appendage to the Career Development Guide, but merely an additional tool to be considered for further clarification and career planning.   The team would like the career tracks put on the AFPC website.  AFPC will codify the upfront wording and will post them as soon as possible.   They will also make a change from Weapons Systems to Armament Systems.  The team also recommended the information be put on S&E Website and on AFPC news.   


Maj Tedrow provided information regarding the matches for IDE and SDE selection versus DT recommendations.  The DT’s recommendation was closely followed by the designation board and carried a lot of weight.


Maj Tedrow updated the DT on the candidate selection for AFIT/EWI/SPEED, etc.  The application process is not complete.  The DT has delegated to the assignment team the mechanics of selecting the best qualified captains for these programs, however, the assignment team will provide final selection information feedback to the DT for validation and approval. 


Maj Norman briefed on the Exit / Separation Surveys.  The information is currently grouped by S&Es and not by AFSC.  AFPC reports that they will provide information by AFSC in the future.


Col Kimberlin reported on the Space Professional Development Team.  He represents scientists and engineers on their DT and they are several months behind the engineering team (they had their first meeting in Aug 03).  Related to that is the Human Capital Resource Working Group, run out of SAF/USA.  They are preparing the response to the Congressional tasking on building a space cadre and space professionals.  They are also trying to integrate the Congressional requirements with CSAF’s force development construct.  SAF/AQRE is an active member of this process.


Capt Mueller briefed on the use of SEIs and possible AFSC changes for better definition of experience and requirements.  SAF/AQRE will send out from the Future Study all the degree areas that were identified to see if they look reasonable.  The DT approved AFPC and SAF/AQRE to to pursue:

1) Fleshing out what the shredouts should be (5th digit)

2) Looking at 3rd character shred for degrees (is this what we want?) with a comparison to the future study

3) Providing definitions for 5th character

4) Looking at the 20-something functions defined in the CONOPs

5) Investigating what our flexibility is on the use of the 4th character


Ms. Hunter provided an overview of key metrics for engineers.  Metrics included authorized and assigned data, numbers of 62 officers serving outside the core, MAJCOM distribution, sustainment, accession and CSRB information, along with retention, PME and education profiles.  She also provided a quick review of the status of action items from previous DTs.

The DT thanked Col Don Kitchen for his contributions to the engineering community and the DT.   Col Kitchen will be retiring soon and we wish him well!

Other Items

Col Peterson asked the DT to help provide input for UTCs.  Gen Martin is generating a push to include more 61s, 62s and 63s in the AEF and deployments

Action Items    


Action items are summarized on a spreadsheet attached to these minutes 
Wrap Up

Col Kimberlin closed the meeting by thanking all members for their attendance and participation.  The next meeting will be at Randolph AFB in San Antonio during late February 2004.

