Minutes

Scientist Development Team

28-30 October 2003

Introduction and Team Reconstitution


Col Craig Kimberlin, SAF/AQRE, welcomed returning members and attendees and introductions were made for new members.  Members present: Col Craig Kimberlin (SAF/AQRE), Col TS Kelso (AFSPACE/XP), Col John Andrew (USAFA/DFMS), Col Kid Curry (ACC/DRY), Col Allan Beck (AFTAC/TA), Col Jerry Diaz (AFSAA/SAZ), Col Jimmy Hyatt (AF/XONO) and new team members Col Doc Warr (AFMC/IG), Col Scott Goehring (AFOTEC/TS) and Col Paul Thee (NRO).  Col Eileen Walling (AFMC) has had to leave the team due to a job change.  Col David LaRivee (AFIT) and Col Don Erbschloe (AFOSR) were unable to attend due to other commitments.  The team discussed the need to add an AFRL representative (possibly to replace Col Walling).

Development Team Vectors


The DT began its work by reviewing the records of field grade officers who are eligible for reassignment in summer ’04 through spring ‘05.  GroupSystems software was used and the team used the morning to calibrate their scoring and get acquainted with the software.  GroupSystems software was used to stratify officers for special assignment opportunities and to provide vectors.  At the conclusion of the record reviews, the team generally agreed the software was well suited to stratification but not to providing vectors.

Vectors were provided for approximately 100 officers who may be moving in summer/fall ’04.  The team reviewed 8 CY04 IDE graduates for outplacement recommendations.  
Issue Briefings

Note:  All briefings referred to below were provided to DT members on the CD given to them at the DT meeting.  


Capt Burnside briefed on the use of SEIs and possible AFSC changes for better definition of experience and requirements.  Currently, the “S” in 61S is a placeholder.  AFPC and SAF/AQRE will continue to explore the possibility of a change to the “S” to a more descriptive digit, identifying either field (physics) or function (space, test, etc.)

 
Capt Burke updated the DT on candidate selection for AFIT/EWI/SPEED, etc.  The application process is not complete.  The DT has delegated to the assignment team the mechanics of selecting the best qualified captains for these programs, however, the assignment team will provide final selection information feedback to the DT.  Of note:  applications for advanced degrees are short of what we would hope to see.


The DT learned that the AAD process is going from a requirements-based system to an inventory system (while still taking into account the authorizations that are coded as needing a person with an AAD).  DTs will nominate majors and major selects to the annual Intermediate Development Designation Board; these are the only majors and major selects who will have the opportunity to be selected to attend IDE in residence OR AFIT/NPS, etc. for a graduate degree.  The  DTs will SELECT lieutenants and captains who go for AADs, in other words, no more volunteering through application to AFPC. 

A letter has gone to the MAJCOMs asking organizations to define key billets and positions in the 61, 62 and 63 world.  A copy of the letter was provided to the DT members on their CD.  The 62 DT has come to agreement on the definition of an “operational tour”.  Before we use this definition in the field, we want to get the 61 and 63 DT’s agreement so that we are using common terms.  The 62DT definition of an operational position is: “Any position with significant, frequent, and direct interaction with the operation, employment and/or deployment of air and space weapon systems.”  We will look at this between now and the next DT meeting.
  

  

With Mr. Dennis Miller from AFPC’s classification office in attendance, Lt Col Robertson, reviewed proposed changes to education and experience requirements to the 61 AFSC.  There was agreement that an overlap of degrees is acceptable. Future updates will include a paragraph that we also have people in the 61S career family with degrees in engineering and related disciplines.  The DT discussed the need for acquisition certifications and qualifications.  SAF/AQRE will provide APDP rules so that the DT can further review the issue.  There was also discussion about the need for all 61s to take the Acq 101 course and if any other training could be used as a substitution.  The DT will continue to look at this issue for possible adoption. There was also agreement that both Acq 101 and Acq Fundamentals are not required for initial skills training.   Either/or is sufficient.  Members of the DT agreed to the recommendation to add a minimum of 12 hours of a math and/or statistics requirement for any 61 AFSC and to exclude clinical psychology from the “B” shred.  We will grandfather anyone currently in the pipeline for these career fields.  The team also agreed upon new wording to define the four shreds:

A: Operational and Scientific Analysis (rather than Scientific and Operational Analyst) 

B: Behavioral Sciences, Human Factors 

C: Chemistry, Biology 

D: Physics

The DT also agreed to revised guidelines to make "fully qualified" after 18 months vice 24 in order to better match to shorter degree cycles and tours. We will provide waivers for anyone currently in the pipeline.  The DT recommended a memo be written to AFROTC units notifying them of requirement changes if changes are made.  Final inputs are due in Dec 03.  Our POCs are Mr. Daryl Waldrop and Mr. Joe McInturff in AFPC/DPPAC.

Col Kimberlin reported on the Space Professional Development Team.  He represents scientists and engineers on their DT and they are several months behind the engineering team (they had their first meeting in Aug 03).  Related to that is the Human Capital Resource Working Group, run out of SAF/USA.  They are preparing the response to the Congressional tasking on building a space cadre and space professionals.  They are also trying to integrate the Congressional requirements with CSAF’s force development construct.  SAF/AQRE is an active member of this process.


Ms. Hunter provided an overview of key metrics for scientists.  Metrics included authorized and assigned data, numbers of 61 officers serving outside the core, MAJCOM distribution, sustainment, accession and CSRB information, retention, PME and education profiles, and promotion data.  She also provided a quick review of the status of action items from previous DTs.
Col Diaz and Col Hyatt briefed on career paths for their specific shreds.  Col Beck provided slides on career paths, but had to depart before they could be briefed.  The DT will continue to develop specific shred-related career paths.

The DT thanked Col TS Kelso for his contributions to the scientific community and the DT.   Col Kelso will be retiring soon and we wish him well!

Action Items    


Action items are summarized on a spreadsheet attached to these minutes 
Wrap Up

Col Kimberlin closed the meeting by thanking all members for their attendance and participation.  The next meeting will be at Randolph AFB in San Antonio.  It is tentatively scheduled for the week of 26-30 Apr 04.

CRAIG L. KIMBERLIN, Colonel, USAF
Chief, Engineering and Technology Management Division 
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