CHARTER

SCIENTIST AND ENGINEER POLICY COUNCIL

AUTHORITY: AFI 36-XXX, Total Force Human Resource Management” and AFMAN 36-606, Civilian Career Program Management, mandate that each Air Force Functional Manager organize a Policy Council to support the force structure management process within defined Air Force Mission Areas.  The Principal Deputy to the Assistant Secretary of the Air Force for Acquisition is the Functional Manager for Air Force Scientists and Engineers (S&E) (military AFSCs 61SX and 62EX and equivalent civilian occupational specialty codes). 

PURPOSE: This charter establishes the Scientist and Engineer Policy Council (SEPC)  to determine policy for force structure management processes for Air Force Scientists and Engineers (S&Es) and functions as the Air Force center of expertise for the Air Force S&E workforce.     
MEMBERSHIP: The membership of the SEPC is:


a.  Chairman - Principal Deputy Assistant Secretary for Acquisition, Assistant Secretary of the Air Force for Acquisition, Secretary of the Air Force (SAF/AQ) 


b.  Vice Chairman - Deputy Assistant Secretary (Science, Technology, and Engineering), Assistant Secretary of the Air Force for Acquisition, Secretary of the Air Force (SAF/AQR) 


c.  Voting Members



1.  Director, Test and Evaluation, HQ USAF (AF/TE)



2.  Director of Engineering and Technical Management, Air Force Materiel Command (HQ AFMC/EN)



3.  Director of Operations, HQ Air Force Space Command (AFSPC/DO)



4.  Director, Air Force Studies and Analysis Agency, HQ USAF (AFSAA/SA)



5.  Vice Commander, Air Intelligence Agency, Air Combat Command (AIA/CV)


d.  Ex-Officio Members



1.  Chief Scientist of the Air Force (AF/ST)



2.  Director, Nuclear and Counterproliferation, HQ USAF                       (HQ USAF/XON)



3.  Representative of one of three Air Logistics Centers, on a rotating basis, changing each two years



4.  Representative of one of three Product Centers (AAC, ASC, ESC), on a rotating basis, changing each two years



5.  Dean of the Faculty, US Air Force Academy (USAFA/DF)



6.  Commander, Air Force Officer Accession and Training Schools, Air University, Air Education and Training Command (AFOATS/CC)



7.  Deputy Assistant Secretary (Management Policy and Program Integration), Deputy Secretary of the Air Force for Acquisition, Secretary of the Air Force (SAF/AQX)



8.  Director, Learning and Force Development, Deputy Chief of Staff, Personnel, HQ USAF (HQ USAF/DPL)



9.  Director, Air Force Senior Leader Management Office (AF/SLMO)

e.  The following organizations provide staff support to the SEPC :


1.  Scientist and Engineer Functional Management Team, Engineering and Technical Management Division, Deputy Assistant Secretary (Science, Technology, and Engineering), Assistant Secretary of the Air Force for Acquisition, Secretary of the Air Force (SAF/AQRE)


2.  Associate Director of Acquisition Career Management, Deputy Assistant Secretary (Management Policy and Program Integration), Assistant Secretary of the Air Force for Acquisition, Secretary of the Air Force (SAF/AQXD)


3.  Acquisition Officer Assignment Branch, Mission Support Assignments Division, Directorate of Assignments, Air Force Personnel Center (AFPC/DPASA)


4.  Scientist and Engineer Career Program Branch, Civilian Career Management Division, Civilian Career Management Directorate, Air Force Personnel Center (AFPC/DPKCW)
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RESPONSIBILITIES:    

THE COUNCIL: The Council is defined as the SEPC Chairman, Vice-Chairman, Voting Members, and Ex-Officio Members.  The SEPC is responsible for approving policy and overseeing implementation of Air Force policies, programs and actions designed to benefit the S&E workforce.  SEPC Chairman may appoint Executive Panels to assist the SEPC to design, implement, and maintain programs.  Policy areas within the purview and influence of the SEPC include, but are not limited to:


1.  Recruitment Strategy


2.  Military Accession Strategy


3.  Retention Strategy

4.  Education & Training



a.  Advanced Academic Degrees



b.  Acquisition Professional Development Program



c.  Long Term Training



d.  Tuition Assistance



e.  Professional Military Education



f.  Boards & Panels



5.  Non-Rated Prioritization Plan


6.  Recognition Programs


7.  Development



a.  Career Development Guide



b.  Mentoring Web Site



c.  AF Intern Program



d.  Career Broadening



e.  Promotion Evaluation Patters



f.  Boards & Panels


8.  Workforce Analysis



a.  Requirements



b.  Future Requirements


9.  Workforce Shaping Initiatives


SUPPORT STAFF: Members of support staff organizations will design and implement programs and initiatives based on SEPC guidance and recommendations, working with outside organizations when necessary.  Support staff will schedule and execute all required actions to hold periodic formal meetings of the SEPC (in person or via video teleconference).

MEETINGS OF THE COUNCIL: The SEPC will meet no more than three times annually, at the direction of the Chairman.






STEPHEN B. PLUMMER, Lt Gen, USAF






Principal Deputy Assistant Secretary of the Air 






Force (Acquisition)

