Minutes

Scientist and Engineer Policy Council (SEPC)

Tuesday, 22 April 2003

Introduction


Lt Gen John D. W. Corley, SAF/AQ and Chairman of the SEPC, opened the meeting by welcoming members and attendees and thanked them for taking their time to participate.  His opening remarks emphasized that the primary role of the SEPC is to discuss and determine policy for the Air Force’s scientist and engineer workforce.


Mr. James B. Engle, SAF/AQR and Vice Chairman of the SEPC, reviewed the agenda and summarized several rules of engagement for Council meetings.  First, to preserve the SEPC’s standing as a decision-making entity, voting and       ex-officio members need to attend all meetings of the SEPC, or send a flag-level representative who can make decisions for their organizations.  Second, action items from previous meetings will only be discussed during subsequent sessions as necessary.  Status on all action items will be provided in read ahead material.     


Mr. Engle introduced the first S&E Warrior Briefing.  Dr. Frederick Schauer from AFRL/PRTS presented a briefing on his team’s work with “Pulsed Detonation Engines.”

Civilian Hiring Policies


Dr. Scott Roberson, SAF/AQRE, presented a briefing in response to two action items from the 31 January 2003 meeting of the SEPC.  AI 03-01-04 tasked AQRE and AF/DPPH to develop a policy and identify processes to bring civilian college recruits in at a higher step.  AI 03-01-05 tasked AQRE and AF/DPPH to identify issues that prevent on-the-spot offers to college graduates and recommend changes to process and policy.


Dr. Roberson reviewed existing authorities already in place to bring entry level civilians into Civil Service at a grade or step above entry level.  He explained that OPM guidance released on 24 February 2003 grants authority to hire civilians above entry level grades and steps, provided the candidate’s qualifications are superior or the agency has a special need for the candidate’s services.  Dr. Roberson also discussed that there is existing authority in 5 CFR 300.603 (b) (6) to permit two promotions in a 52-week period with prior approval and an in-place training plan.  In addition, Warner-Robins Air Logistics Center has authority from OPM and AF/DPPH to triple promote from GS-5 to GS-11 in 6-month or 26-week intervals over 78 weeks or 18 months. 


Ms. Gaskins urged caution in offering individuals employment at higher than entry level to ensure we don’t compensate for an inadequate pay system by hiring above entry level.  She stated implications may ripple through the entire workforce and create an expectation that corrupts our step structure in order to solve a current pay crisis.


Mr. Engle mentioned that the current demonstration pay systems and the proposed National Security Personnel System may render moot any discussion about the existing General Schedule (GS) pay system.


Maj Gen Speigel agreed that there are authorities that offer flexibility in grade at the local level as you hire, but it is not necessarily a local issue because the money is resident at the command level.


Dr. Roberson discussed two existing programs that permit managers to make on-the-spot offers of employment to potential new civilian hires.  First, the Federal Career Intern Program allows on-the-spot hiring for professional positions, GS grades five through nine.   Candidates may be interviewed and prioritized the day of any recruiting event and contingent offers may be made at that time.  However, Merit principles, equal opportunity rules, and Veteran’s preference apply.  


The Noble Eagle Special Appointment Authorities were granted after          11 September 2001 and  permit managers to make temporary appointments without posting open announcements, or considering Veteran’s preference, OPM standards or existing priority considerations.  Noble Eagle Special Appointments are not to exceed 12 months.


Maj Gen Speigel confirmed that Noble Eagle Special Appointment authority allows significant latitude in hiring civilians in less than normal processing times, but it is uncertain as to whether the program will be extended past the end of FY03.

SEPC members directed Action Item 03-02-01, to publish a memorandum to field units ensuring work center managers are aware of existing authorities for on-the-spot offers and hiring entry level employees at a higher grade.  POC: SAF/AQRE, 

Dr. Roberson  

FY04 S&E Civilian Competitive Development Program (CCDP) Selection Policy


Dr. Roberson informed SEPC members of a plan to manage the CCDP process for S&Es beginning with the FY04 selection cycle.  Proposed additional guidance for S&Es interested in applying for CCDP in FY04 affects sponsoring and gaining organizations



1.  The nominating command has the responsibility to ensure nominees have Senior Leadership potential or are Senior Leaders who need further development



2.  The nominating command must ensure that a post-CCDP assignment has been identified and coordinated with the gaining organization in the nomination package



3.  The nominating command must submit a development plan for each nominee covering three to five years following CCDP training.


Mr. Engle presented the proposed policy as a short term solution to civilian deliberate development.  He emphasized that S&E managers must only nominate individuals for CCDP if there is a follow-on development and if the individuals have the potential to fill Senior Leader positions in the future.


Maj Gen Speigel stated that the Council’s discussion and the intent of the proposed policy is right on target with the Secretary and Chief of Staff’s intent to deliberately develop all elements of the Air Force.  He confirmed that career fields must stand up civilian development teams, and the lessons learned and processes already in place for military members should be folded into the civilian process.   Maj Gen Speigel also cautioned that our programs should not create unrealistic expectations, because there are a finite number of senior leadership positions.


Council members discussed the three elements of the proposed policy, with some disagreement as to whether items two and three are realistic.


Lt Gen Corley directed a re-write of the policy memo to reflect the Council’s discussions be sent to the council members for comment before it is sent to field units.


Action Item 03-02-02: Rewrite policy memo on revised processes for FY03 S&E CCDP nominees and send to council members for review.                           POC: Dr. Roberson, SAF/AQRE

S&E Accession & Recruiting


Mr. John Miner, SAF/AQRE and Mr. James Smith, SAF/AQRE reviewed the efforts underway to apply results of the S&E Future Study to S&E Accessions and Recruiting.


Council members discussed the methodology used for the S&E Future Study and whether or not the results are accurate.


Lt Gen Corley summarized the Council’s discussion and stated that although the data derived from the S&E Future Study is probably not exactly right, it is a worthwhile starting point.

S&E Military Development Teams


Col Craig Kimberlin, SAF/AQRE, discussed the progress of the military Development Teams (DTs) and plans for future meetings.  He stated the eventual goal of both military DTs is to match the skills required for the job to each individual’s skill set.


Mr. Engle commented that there is inevitably a resource bill to fund the manpower and resources required to implement the enhanced deliberate development process.  Maj Gen Speigel agreed that no one has determined the cost and there is definitely a bill for labor and resources, but it’s not an AF/DP bill.

Continuing Cycle


Lt Col Erica Robertson, SAF/AQRE, discussed the need for a continuing  cycle to refresh and further validate the results of the S&E Requirements Review and S&E Future Study.


Council members discussed the merits of periodically updating the results of the Requirements Review and Future Study, but cautioned that we cannot afford the cost of pursuing these efforts on a two-year cycle.  There was discussion regarding accomplishing these tasks more often than every four years until a few more data points are available.  Lt Gen Corley stated the periodic refresh rate needs to be at least every four years.

S&E Civilian Development Teams


Dr. Roberson presented an overview of the current status of planning to implement Development Teams (DTs) for the civilian S&E workforce.


Mr. Engle reviewed the “key issues” slide and stated that the SEPC members must identify positions in their organizations to be used for deliberate civilian development.  He said we should work with the AF/DP community to implement our deliberate development process for the civilian S&E workforce, with the understanding our progress may be slowed as the Air Force develops the overall corporate civilian development process.


Dr. Henningsen suggested there may be different processes for developing members of the S&E workforce other than what have been discussed and that she would like to contribute to that dialogue.

Wrap Up


Lt Gen Corley complimented the Council members for their thoughtful consideration of the issues at hand.  He stated we’d pull together the issues and send out some items in draft for comments, and then sign out policy documents based on those refinements.          
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AGENDA

S&E Policy Council

Tuesday, 22 April 2003, 1230-1700

16th Floor Conference Room, 1500 Wilson Blvd., Rosslyn, VA

Time

Subject





Presenter
1230-1245
Welcoming Remarks




Lt Gen John Corley
1245-1330
Warrior Briefing

1330-1400
Civilian Hiring Policies



Dr. Scott Roberson



  On-the-spot offers



  Enter at Higher Grade

1400-1415
FY04 S&E CCDP Selection Policy


Dr. Roberson

1415-1430
Break








1430-1515
S&E Accession & Recruiting


Mr. James Smith










Mr. John Miner

1515-1540
Overview, Military DT Meetings


Col Craig Kimberlin


1540-1600
Planning, Civilian DTs



Dr. Roberson

1600-1615
Break

1615-1630      Continuing Cycle                                                       Lt Col Erica Robertson





Lt Col Robertson



  Requirements Review



  Future Study

1630-1700
Wrap-Up





Lt Gen Corley 
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ACTION ITEMS

SEPC Meeting 22 April 2003

Action Item 03-02-01 - Publish a memorandum to field units ensuring work center managers are aware of existing authorities for on-the-spot offers and hiring entry level employees at a higher grade.                                        POC: SAF/AQRE, Dr. Roberson  


Status as of 11 August 2003: Draft memo in coordination with         HQ USAF/DP 

Action Item 03-02-02: Rewrite policy memo on revised processes for FY03 S&E CCDP nominees and send to council members for review.                              POC: Dr. Roberson, SAF/AQRE


Status as of 11 August 2003: Closed.  HQ USAF/DP Memo,                15 May 2003, announced revised procedures for FY04 CCDP
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