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1300 - Opening Remarks (Hon James Roche, SecAF & Gen John Jumper, CSAF)
1310 - Introduction  (Lt Gen Stephen Plummer, SAF/AQ)
Lt Gen Stephen Plummer will summarize activities he’s led since S&E Summit I.  He will begin with an overview of S&E workforce trends that threaten the USAF’s ability to recruit, retain, and sustain a viable civilian and military S&E workforce with the purpose of reestablishing a common frame of reference for attendees.  Lt Gen Plummer will then provide an overview of the S&E CONOPS published in September 2001 describing how it was used to guide the development of S&E requirements, manning and initiatives.  He will then discuss the S&E requirement tasking he took during CORONA South (Feb 01) and conclude by reviewing the afternoon’s agenda.

1330 – Requirements Review  (Brig Gen Joseph Stein, AF/XPM)
Brig Gen Stein will describe the methodology and process used to develop the As-Is requirement for S&Es working as S&Es within the Air Force. He will describe how the measured data was used to determine the requirement and will validate the top line requirement by presenting the measured military, civilian and contractor mix. Brig Gen Stein will compare the measured requirement to the requirement that exists on today’s books drawing a conclusion from the data. He will conclude by recommending SECAF and CSAF adopt a validated S&E As-Is requirement.

1400 - Total Force HR Management  (Mr William Kelly, AF/DPF)
Mr Kelly will provide status on the development of an Air Force Instruction for Functional Managers in the Air Force and will provide an overview of proposed Air Force Functional manager roles, responsibilities and authorities.

1430 - S&E Functional Management Organization  (Lt Gen Stephen Plummer, SAF/AQ)
Lt Gen Plummer will propose establishing a full time USAF S&E Functional Management Organization within SAF/AQRE.  He will recommend an organizational structure and propose how to staff and fund the new organization.

1445 – Break

1500 – Recruitment & Retention Initiatives  (Mr William Kelly, AF/DPF)
Mr Kelly will compare current S&E manning to the newly validated requirement highlighting shortfalls and workforce issues.  He will describe individual shortfalls and workforce issues from the military and civilian perspectives, drawing conclusions for each group relating to recruiting, retention or distribution of resources.  Mr Kelly will then identify on-going initiatives or propose new initiatives to address the conclusions he drew earlier.  The initiatives will be presented in a budget format identifying FYDP costs and associated issues for the corporate structure.

1615 – AFMC Perspective  (Gen Lester Lyles, AFMC/CC)
Gen. Lyles will discuss the continuing crisis of AFMC's S&E workforce.  He will then discuss the status of S&E workforce initiatives and their impact on AFMC.  Finally, he will discuss AFMC's desires in the way ahead.

1645 - Way-Ahead  (Lt Gen Stephen Plummer, SAF/AQ)
Having achieved a validated As-Is requirement and approval to start healing the S&E workforce, Lt Gen Plummer will present the initiatives requesting SECAF and CSAF to approve, disapprove or defer. Lt Gen Plummer will then recommend a process to develop the S&E requirement for the To-Be state.  He will tie the To-Be state to the As-Is validated state using the five S&E mission areas described in the CONOPS.   The To-Be state will recommend incremental changes to the POM and be measured bi-annually for performance using the requirements tool.

1700 – Closing Comments, Summit Ends

Administrative Items

Dress:

-
Attendees:
Uniform of the day

-
Briefers:
Service dress

Attendance:

-
Due to the seating capacity in the Air Force Council Room (MC800), attendance must be limited to principal invitees or their representative only.  Multiple video teleconference sights will be linked into the meeting to allow for additional attendance.
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