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1.0 DESCRIPTION OF SERVICES

This Statement of Work (SOW) provides for Contracted Advisory and Assistance Services and Engineering and Technical Assistance (CAASETA) to Headquarters Air Force Space Command (HQ AFSPC) Directorates.  This contract will serve as a vehicle to provide technical and analytical tools; support or improve policy development, management, and administration; and improve the operation of systems supporting the AFSPC mission.  The command also requires CAASETA support during several phases of planning, programming, acquisition, and implementation cycles of various Government systems and complements the Government’s technical expertise in accomplishing its mission.  All services requested under this SOW are non-personal in nature and will be requested by a Task Order generated by the applicable functional area and Contracting Officer (CO).

1.1 Mission. 

The mission of AFSPC is to defend the United States through the control and exploitation of space.  This is accomplished by operating space systems; providing support from space to terrestrial forces; and operating ballistic missile forces as a deterrent against nuclear attack; providing assured mission capability, including ground control support for designated Department of Defense (DoD) satellites, through all levels of conflict; providing warning of a space ballistic missile attack; providing the ability to protect friendly satellites and to negate enemy spacecraft; and maintaining the Intercontinental Ballistic Missile (ICBM) force, people and materiel.  The mission of AFSPC includes specific responsibilities as the Air Force component of US Strategic Command (USSTRATCOM) for space and ICBM forces, and as an Air Force Major Command (MAJCOM).  These responsibilities are interrelated and entail specific relationships with other commands and agencies, both United States and Allied.  

1.2 General.

In rendering the foregoing services, outputs may take the form of information, advice, opinions, alternatives, analyses, evaluations, recommendations, training and/or services to complement the Government’s technical expertise in accomplishing its mission.  The nature of this work will at times require the contractor be capable of quick response to stringent deadlines.  Many Task Orders will require security clearances (SECRET, TOP SECRET (TS), TOP SECRET/ Sensitive Compartmented Information (TS/SCI) as defined in the DoD Contract Security Specification, DD Form 254 (Attachment 7 to Section J of the Request for Proposal); however, Special Access Program contracts are not included in the scope of this SOW and contract.  

1.3 Requirement. 

This SOW defines general Task Order requirements and describes general requirements from various HQ AFSPC Directorates (also referred to as functional areas) needing CAASETA support.  Descriptions for all HQ AFSPC Directorates are listed in Attachment 3 to Section J of the Request for Proposal (RFP).  The required support will fall into one of the following categories:  Management and Professional Services; Studies, Analyses and Evaluations; or Engineering and Technical Services.  

1.3.1 Management and Professional Services

These services provide support, assistance, advice, or training for the efficient and effective management and operation of AFSPC organizations, activities, or systems.  The Contractor shall: 

1.3.1.1 Develop and implement plans, programs, and procedures and provide documentation for:

1.3.1.1.1 Mission areas

1.3.1.1.2 Testing

1.3.1.1.3 Life-cycle logistics support 

1.3.1.1.4 Effectiveness measurement 

1.3.1.1.5 Acquisition requirements 

1.3.1.1.6 Program management 

1.3.1.1.7 Intelligence 

1.3.1.1.8 Financial management

1.3.1.1.9 Operational management & planning

1.3.1.1.10 Maintenance management & planning

1.3.1.1.11 Development and revision of system architectures 

1.3.1.1.12 Integration management & planning

1.3.1.1.13 Requirements management & planning

1.3.1.1.14 Strategic planning

1.3.1.1.15 Transitional planning

1.3.1.1.16 Training 

1.3.1.1.17 Data collection and analysis 

1.3.1.1.18 Ground, flight, weapons, and space safety 

1.3.1.1.19 Information resource management

1.3.1.1.20 Systems configuration management

1.3.1.1.21 Security management 

1.3.1.1.22 System sustainment

1.3.1.1.23 Software development, evaluation, and support 

1.3.1.1.24 System decommissioning and disposal 

1.3.1.1.25 Exercises, Experiments, and Wargames

1.3.1.1.26 Force Development

1.3.1.2 Make recommendations on organizational policy/directives

1.3.1.3 Provide studies, reviews, evaluations and recommendations on subjects of highly specialized areas of concern

1.3.1.4 Solicit opinions of program sponsors, management and technical personnel, support organizations, and outside agencies on HQ AFSPC positions

1.3.1.5 Provide third party evaluations to enhance Government understanding or develop alternate positions and/or solutions to various issues/problems

1.3.1.6 Develop and document requirements to include functional and performance requirements trace, incorporating architecture and operational requirements into design, requirements flow-down, and trade studies 

1.3.1.7 Participate in meetings, in-progress reviews, and integrated concept and product teams, working groups and provide briefings.

1.3.2 Studies, Analyses, and Evaluations.

These services require organized, analytical assessments and evaluations to  of complex issues to improve developments, decision-making, management or administration of AFSPC processes.  The Contractor shall support a variety of studies/analyses/evaluations such as:

1.3.2.1 Provide recommendations on emerging technologies and their applications to enhance mission performance

1.3.2.2 Provide recommendations to command staff agencies and subordinate units to strengthen combat capabilities

1.3.2.3 Support planning, programming, and budget development, tracking, and financial execution

1.3.2.4 Conduct studies, analyses, evaluations, military utility assessments, and investment optimization in support of the following areas:

1.3.2.4.1 Systems modernization, integration, analysis & sustainment

1.3.2.4.2 Organizational roles and responsibilities

1.3.2.4.3 Mission capability

1.3.2.4.4 Force strategy

1.3.2.4.5 Force structure options

1.3.2.4.6 Current/future plans

1.3.2.4.7 Communications operations and maintenance

1.3.2.4.8 Commercial and military satellite systems

1.3.2.4.9 Communications systems

1.3.2.4.10 Requirements/capability analysis and assessment

1.3.2.4.11 System sustainment/life cycle support

1.3.2.4.12 Range operations

1.3.2.4.13 Emerging technologies 

1.3.2.4.14 Intelligence trends and scenarios

1.3.2.4.15 Cost analysis

1.3.2.4.16 Environmental issues  

1.3.2.4.17 Risk assessments

1.3.2.4.18 Cost Estimating

1.3.2.5 Support, plan and conduct modeling, simulation, and analyses

1.3.2.6 Information operations/information superiority/information assurance  

1.3.3 Engineering and Technical Services.

These services take the form of technical advice, assistance, and training required to operate and maintain AFSPC ranges; fielded/future satellite systems to include launch vehicles, command and control and terminal systems; fielded/future Intercontinental Ballistic Missiles (ICBM) systems; command and control terminal systems; communications systems; weapons system equipment, and components at design or required levels of effectiveness.  The Contractor shall apply scientific methods and engineering disciplines to support a variety of engineering and technical services such as:

1.3.3.1 Integration of new technologies and upgrades into current and future systems 

1.3.3.2 Review and make recommendations on proposed engineering changes

1.3.3.3 Support for new or modernized systems from RDT&E to operations and maintenance (O&M) 

1.3.3.4 Conduct specialized training in the following areas to include:

1.3.3.4.1 Planning and execution of joint operations

1.3.3.4.2 O&M of modernized or new systems

1.3.3.4.3 Force mobilization/deployment processes and operations

1.3.3.4.4 New policies and their effects on current procedures and modes of operation

1.3.3.4.5 Standards, architectures, integration, and operations policy for fielded/future systems

1.3.3.4.6 Requirements and acquisition management policy and processes support and training/management services

1.3.3.5 Support life-cycle management activities on fielded/new/developmental systems

1.3.3.6 Requirements and capabilities analysis & definition, including maintenance and updates

1.3.3.7 Configuration management

1.3.3.8 C4ISR operational architecture

1.3.3.9 Interoperability of fielded/future systems

1.3.3.10 Information operations/information superiority/information assurance

1.3.3.11 Information management to include:

1.3.3.11.1 Office automation

1.3.3.11.2 Records management and automation 

1.3.3.11.3 Scheduling

1.3.3.11.4 Meeting and conference support

1.3.3.12 Communications system management and allocation of resources

1.3.3.13 Doctrine, tactics, techniques and procedures

1.3.3.14 Design/technical reviews in order to make recommendations to the Government

1.3.3.15 System testing activities to include:

1.3.3.15.1 Systems acceptance testing

1.3.3.15.2 Operational and developmental tests and evaluation

1.3.3.15.3 Testing of new or modernized software applications

1.3.3.16 Review data, identify trends, and make recommendations based on data analysis.

1.3.3.17 Range safety program technical evaluation and support

1.3.3.18 Support failure analysis and mishap investigation activities to identify cause and propose corrective action

1.3.3.19 Perform or review risk assessments for safety hazards or program risk to support decision-making

1.3.3.20 Requirements analysis, design, acquisition, prototype, development, and test software for additional functionality

1.3.3.21 Verification, validation, and accreditation of data and models/modeling and simulation tools

1.3.3.22 Conduct database engineering, design, development, integration and management 

1.3.3.23 Provide on-site maintenance of computer hardware, operating systems, and peripherals to include installation and upgrading

1.3.3.24 Provide computer network/information system support to include system administration, configuration changes, network anomalies, network restoration and customer support

1.3.3.25 COMSEC/TRANSEC systems, integration and key management support

1.3.3.26 Support, plan and conduct modeling, simulation, and analyses

1.3.3.26.1 Critical thinking

1.3.3.26.2 Formulation of analytical approaches

1.3.3.26.3 Visualization

1.3.3.26.4 Model development, training and technical support 

1.4 Management Requirements. 

1.4.1 Quality Control Plan.
The Contractor shall develop, maintain, enforce, and document a Quality Control Plan (QCP).  The QCP shall ensure that the government receives the level of quality that is consistent with the requirements specified in each task order.  The QCP shall be made available for Government review upon request.    

The Contractor shall be responsible for overall responsiveness, cost control, adherence to schedules, responsible and cooperative behavior, technical quality of work, management of Contractor team’s efforts including level of understanding of AFSPC mission, and commitment to customer satisfaction.
2.0 SERVICE DELIVERY SUMMARY.  

	PERFORMANCE OBJECTIVE
	PERFORMANCE THRESHOLD

	Provide responsive Task Order/team management including quick response to contingencies, Task Order modifications or change orders 
	Clear and consistent written and verbal (e.g. returns phone calls, emails or other communication attempts) within 24 hours, or other such time period as established in the Task Order, with no customer complaints.



	Deliverables are completed in an accurate and timely manner in compliance with Task Order directions.
	No more than one (1) late document per month and no more than 5 days late.  No more than two (2) sets of corrections/edits and all corrections must be accomplished within two (2) working days, or other such time periods as established in the Task Order..

	Contractor performs tasks within their estimated cost and schedule as reflected in the Task Order .  
	Any cost overruns or schedule delays shall be reported immediately, or other such time period as established in the Task Order.

	Comply with applicable portions of the DD Form 254 for Task Order requirements 
	No security violations

	 All requirements of the Task Order are met as established in the individual Task Orders
	Contractor receives less than two (2) formal customer complaints/contract discrepancy reports per year from all Task Orders.  The contractor successfully resolves customer complaints within 10 working days of receipt, 100% of the time, or other such time periods and numbers of complaints as specified in the task order.  


3.0 GOVERNMENT FURNISHED PROPERTY AND SERVICES

When the Task Order requires the Contractor to work in a Government facility, Government may furnish or make available working space, equipment and network access.  Copies of required materials cited in the RFP, SOW, DD Form 254, and/or in the Task Order will be provided to the contractor in hard copy or soft copy.  All materials will remain the property of the Government and will be returned to the QAE upon request or at the end of the Task Order period of performance.  HQ AFSPC members will be available for technical exchanges with the contractor, will provide technical input, answer questions, review completed work and provide feedback regarding task order efforts.

4.0
GENERAL INFORMATION

4.1
Governmental Supervision of Contractor Employees 

The Government will not supervise or otherwise direct contractor employees.  The Government will inspect contractor performance IAW the Quality Assurance Surveillance Plan (QASP) and any other clauses included in the contract and/or each respective Task Order

4.2
Place of Performance

Unless otherwise specified in the Task Orders, the primary location will be at the Contractor’s own facilities, but there may be instances when work must be accomplished at a Government facility, e.g. Peterson AFB, other wings in the command or other sites to be identified at the Task Order level.  

4.3
Duty Hours  

When working on Government sites, normal duty hours are 0730-1630, Monday through Friday, unless otherwise specified.  Circumstances may require the Contractor provide services after normal duty hours.  

4.4
Legal Holidays

The Federal Government observes the following holidays:


New Year's Day





Martin Luther King's Birthday



President's Day





Memorial Day






Independence Day





Labor Day






Columbus Day





Veteran's Day






Thanksgiving Day





Christmas Day





4.5
Security Requirements  
The highest security classification required by this contract is TOP SECRET SCI.  Required contractor personnel shall possess appropriate security clearances as of Task Order start date.  Future requirements for SCI eligible personnel shall be established by individual Task Orders.  The contractor will be given access to applicable documentation to include requirements, plans, specifications, studies, and analyses up to and including TOP SECRET SCI classification. The contractual documents and attachments are unclassified.  

Comply with contractor identification procedures including identification of contractor status or company in signature blocks, wearing an appropriately colored Hartinger Building badge while in the Hartinger Building, and identification of contractor status at meetings

4.6
Performance of Services during crisis declared by the President of the United States, the Secretary of Defense, or Overseas Combatant Commander.  

The performance of these services is not considered to be mission essential during time of crisis.  Should a crisis be declared, the Contracting Officer or his/her representative will verbally advise the Contractor of the revised requirements, followed by written direction. 

4.7
Travel Requirements 

Contractor employees may be required to travel to various locations within the continental United States (CONUS) and outside the continental United States (OCONUS) in performance of Task Orders.  Estimated travel requirements will be included in the Task Orders.

4.8
Deliverables 

Reports and/or other data required in each Task Order shall be submitted IAW the Contract Data Requirements List (CDRL) in Exhibit 1 of the RFP.
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