CPARS TRAINING

(focused on drafting effective reports)

1.  Contractor Performance Assessment Reporting System (CPARS) Non-Systems Training.  Prepared by:  Naval Aviation Systems TEAM.  15 Jun 98.  

URL:  http://www.abm.rda.hq.navy.mil/nonsys_1.pdf
Training is in a briefing format and includes several modules.  Specifically,


Module 3.  Filling out CPARS


Module 4.  Block 18 Evaluation Ratings


Module 5.  Services, Information Technology, Operations Support CPAR 


     Block 18 Evaluation Areas


Module 6.  Filling Out CPARS Blocks 20-25

2.  Navy CPARS Webpage

URL:  http://cpars.navy.mil/

a.
Naval Sea Systems Command (NAVSEA) Webpage on Contractor Performance Assessment Reporting System.  CPARS Practice Application.  

URL:  http://cpars.navy.mil/cparsfiles/cpartreq.asp 

Two on-line training tools.  “Both tools demonstrate the various levels of the CPARS workflow process.  They provide helpful hints and basic guidelines for the successful completion of the automated CPAR process.”


(1)  CPARS Online practicing.  “The practice application allows users to experience the functionality of CPARS prior to entering real data in the production database.”


(2)  Web Tutorial is currently under construction


b.  Webpage includes a page on “Quality of CPARS”

URL:  http://cpars.navy.mil/cparsfiles/qual62701.asp/
The page includes a link to a CPAR Quality Checklist (see below) and information on the AF’s, Navy’s and Contractor’s perspectives on building quality into the CPAR process.



CPAR Quality Checklist (updated Sep 03)



URL:  http://cpars.navy.mil/cparsfiles/pdfs/qualcheck.pdf/

“Checklist will guide you in creating a quality CPAR which allows a reader, with no personal knowledge of your program/effort, to gain a complete understanding of the Contractor’s performance.”  The checklist includes, by block, information that should and shouldn’t be included.

3.  SAF/AQC WebPage, Contracting Toolkit, Part 42

Application Guidance includes the AF Contractor Performance Assessment Reporting System Guide (CPARS), May 02

URL:  http://www.safaq.hq.af.mil/contracting/toolkit/part42/word/cpars.doc
Although not a training tool, the guide includes two attachments that provide instructions for completing a CPAR form.  Specifically,


Attachment 2 – Form and Instructions for Completing a Systems CPAR


Attachment 3 – Form and Instructions for Completing a Services, Information Technology, or Operations Support CPAR Form

4.  ESC/AE Webpage includes a CPAR Guide.  Table of Contents are located at 

URL:  https://centernet.hanscom.af.mil/acqdev/cpars/cpar_guide.htm
The guide is broken down into Sections.


Section 3-1 highlights common omissions and errors that are frequently made in filing out the CPAR Form.


Section 3-2 includes Do’s and Don’ts for Completing the CPAR

5.  WR-ALC/AE Webpage, Contractor Performance Assessment Reports (CPARs) includes a link to “CPARS Training Briefing, March 2003” prepared by NAVAIR

URL to Training Briefing:  https://ptshared.robins.af.mil/RGRE9402/ae/cpars.asp?T=CPARS

The training includes information on Contract Data Entry in the automated CPARS, defines the CPAR color ratings, addresses what should be included in the CPAR Narratives, and identifies characteristics of quality CPARs.
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