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1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

21 2

'MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
'UNDER SECRETARIES OF DEFENSE
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
INSPECTOR GENERAL OF THE DEPARTMENT OF

DEFENSE

DIRECTOR, OPERATIONAL TEST AND EVALUATION
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: Department of Defense (DoD) Charge Card Programs

The use of government charge cards has ailowed the Department to reengineer its
business processes and significantly reduce costs, thereby making funds available for
other critical requirements. While 1 know that the vast majority of our military and
civilian personnel use government charge cards appropriately, recent audit reports
indicate that there has been some fraud and misuse. 1am directing management at all
levels to ensure the necessary oversight of government charge cards and education to
eliminate fraud, misuse, and abuse of these charge cards. We are the stewards of public
‘funds and must not tolerate any use of charge cards that violates the public’s trust.
Therefore, we must take immediate action to ensure that: (1) further misuse of
govemment charge cards does not occur and (2) appropriate remodics are taken with
mpmrommev/hnwinmmlulmsuhmism. ‘The key factor to success of these.
Valuable programs s the direct involvement of senior military leaders and civilian
managers for the Department of Defense.

By July 15, 2002, Component Heads are directed to provide to the Under
‘Secretary of Defense (Comptroller) a report on actions taken to resolve current cases of
charge card misuse, abuse, and delinquencies and to preclude future such instances. In
addition, 1 am requesting the Inspector General of the Department of Defense to
coordinate audits and investigations of charge card programs to ensure frauduleat and
inappropriate activities arc addressed.
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DEPARTMENT OF THE AIR FORCE
OFFICE OF THE CHIEF OF STAFF
WASHINGTON, DC
1

16 Jan 03

MEMORANDUM FOR
DISTRIBUTION C minus SAF/OS, AF/CC

FROM:
HQ USAF/CV
1670 Air Force Pentagon
Washington DC 20330-1670

SUBJECT:
Government Purchase Card (GPC)

The attached Deputy Secretary of Defense memorandum calls for direct involvement of leadership at all DoD levels to ensure the necessary oversight of government charge card accounts.  Field Commanders at all levels of the Air Force—especially wings, groups, and squadrons, must take an active role in the management and oversight of their organizations’ government purchase card accounts.

One key element of your oversight responsibilities is the timely and thorough review and reconciliation of GPC bank statements.  These reconciliations help ensure the Air Force receives the goods and services it purchased.  It is also an opportunity to identify potentially fraudulent or inappropriate transactions.  Finally, the reconciliations can identify when our purchase cards may have been compromised in the commercial marketplace.

Purchase card accounts not properly reviewed and reconciled within 60 days are automatically suspended in accordance with DoD policy.  This action will minimize the Air Force’s exposure to possible financial loss.

The GPC card is an effective tool to help you meet mission needs.  With your leadership and personal involvement we will fulfill our duties as good stewards of taxpayers’ resources.

    
//signed//

ROBERT H. FOGLESONG
General, USAF
Vice Chief of Staff

Attachment:

DEPSECDEF Memo, dated 21 Jun 02

cc:

SAF/OS/US

AF/CC
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