Getting to Know Your Employees

Find out about the individual

Where are you from?  (Is that were you grew-up at?)

Where do your parents live?  What are their names?  What were their careers?

Do you have brothers and sisters?  (Are they older/younger?  Where do they live?)

Tell me about your immediate family:  

Wife’s name, does she work, how did you meet her, where is she from, where does her parents live

Children’s names, ages, interests

What are your hobbies?

Find out about their professional career

Did you have any previous jobs before entering the government?

Why did you enter the government?

What were your previous government jobs (their experience, locations, positions)

Find out about their Education Background and Future Goals

What is your education background?  

What our your future education goals?

Find out about their Personality/Character Traits and Skills

What motivates you?

What are your strengths?

What do you want to improve about yourself?

What are your long term goals/dreams?

What things do you like best work in contracting?

What things do you like least about contracting?

How do you define a successful organization?

What do you expect from your SQ Commander?

What do you expect from your Flight Chief?

What do you expect from your supervisor?

How best do you learn/retain information? (reading, listening, writing, applying, repetition,  teaching)

Do you feel comfortable speaking in front of a large group of people?

Are you a good facilitator?

Do you like to lead or follow?

