02 Jun 2002

MEMORANDUM FOR
HQ AMC/LGC


402 SCOTT DRIVE, UNIT 2A2


SCOTT AFB, IL  62225

FROM:
437th CONS/LGC


501 East Hill Blvd


Charleston AFB, SC  29404

SUBJECT:  After Action Report (AAR) to TALCE OPS G7L02
1. This after action report is prepared in accordance with AFFARS Appendix CC, paragraph CC 502-5.  This deployment was in support of a TALCE Mission to the subject country.

2. The following information is provided:

a. Deployed Location TALCE OPS G7L02 (Eastern Africa)

b. Deployed CCO:  MSgt Gregg Anderson

c. Duration of Deployment:  16 Jun 02 thru 5 Jul 02

       Total:  20 days

3. Potential Sources of Supply:  See attachment 1 listing vendors, items purchased, phone numbers and POC’s.

a. Host Nation Support:  N/A

b. U.S. Embassy:  The embassy at the deployed location is located approximately 7 miles from tent city.  Upon arrival I met the United States Liaison Officer who escorted me to the embassy.  There were two other contracting functions that were in full operation.  An Army O-4 and E-6 were supporting the Base Operations (CREE) while an Army O-3 was supporting another function at the base called (JFFSOC).  Probably one of the best points of contact is Moussa Omar who was able to translate if needed.  Occasionally, when I was downtown negotiating with vendors I had to call Moussa who happily translated for me.  The embassy also has office space for any duration longer than 30 days.  You can get with Chris Derrick, Administration Officer (see attachment 2) to rent space, which includes access to DSN lines and access to a State Department e-mail address for all personnel on your deployed team.

c. Servicing U.S. military Installations:  N/A

4. Problems encountered with the Contracting Process:

a. Local Customs:  One of the most difficult things to get used to is the business shut-down from 1200 – 1600 due to the Muslim traditions. Use this time to go to the camp and deliver items to the commander/troops as needed.  Although the vendors are closed, the phone services are working and you can call to coordinate necessary arrangements for better time management.

b. Shortage of Supplies within the local economy:  There is not much of a vendor base so everything that you will most likely purchase will be at least two to three times higher than we pay here in the states.

c. Local political or diplomatic impediments:  The country recently found its independence from France 25 years ago.  Although most of the customs are those of an Islamic nation, some French customs are also practiced.

d. Language difficulties:  Arabic and French are the two languages most commonly spoken.  They are learning to speak English and most businessmen can speak some broken English—enough for you to conduct business.  If you need an interpreter you can see Linda Bawazir, Per. Asst in the Embassy and she will recommend an interpreter.  Average pay is approx $10-$15 per hour.

e. Funding and currency exchange rates:  The currency is similar to French Franks (FF) except it is the name of the subject country (DF).  The current exchange rate is 176.95.  If you purchase something for 4800 DF then you will simply divide 4800 / 176.95 and to get $27.13.  All vendors took American dollars.  They would not take the ones with marks or all wrinkled up.  Note:  Insist on your FM counterpart gets denominations less than $20 bills before you go out to any vendors.  There is a cashier cage in the embassy that is open from 1000 – 1200 daily.

f. Security Issues/Concerns:  Our requirements did not dictate that we use a lot of cash on hand, therefore my FM paying officer decided to carry amounts of less than $25000.00.  It is highly recommended that the paying officer pre-count money into several envelopes so not to have to break out a huge stack of money in the store.  All transactions were done over the counter and people in the stores knew we had a lot of money on us.  Only on one occasion did I request OSI be present for a $12,000 payment.  The local people do not carry guns.  The only people with guns are the police and those authorized by the Ambassadors.  Local people (men and children) will come up to your vehicle and want to wash the car for money.  If you don’t want it washed then they will want to watch it for you.  At first I recommend you pay them the 100DF (about .60 cents) until you get comfortable with telling them “no watch!”  Usually, you will feel threatened by this process, and as soon as you pay they will go away.  Another security issue is, if you go in the market, bring at least one other person.  Do not travel alone in the market area!

5. The local area:

a. Local Transportation:  Paved roads with several pot holes are very common.  Most of the areas where you will need to drive are paved.  Driving is very aggressive similar to any European country, but the roads are set up like those in the states.  Passing and crossing a double yellow line is very common as well as oncoming traffic coming very close to you.  Cammels, goats, and sheep are in the roads but are very eager to move for you.  On the other hand, the local people are extremely daring when crossing the roads.  They will come 1-2 feet from a car moving at 40 MPH.

b. Billeting:  All of the Contracting Officers and FM paying officers stayed in the Sheraton Hotel about ¼ mile from the U.S. Embassy.  Hotel Expense:  $120.00 per night.  Perdiem: $105 per day.  The U.S. Embassy provides list of approved restaurants.  All other TALCE personnel were located in Tent City until their operation ceased and then all 38 personnel were put up in the Sheraton Hotel until departure. 

c. Communication Resource Availability:  Cell phones were one of the first requirements to be purchase.  The phones were purchased through Inschape Svs.  The phones came with a SIM chip and an access code that allowed the phone to work in the area.  Instruct all personnel not to loose the access code.  We then went to a Quick-Mart to purchase pre paid phone cards.  The directions are on the back of the card.

6. Evaluation of any Host Nation Support Agreement, etc.:  N/A

7. Deployed Equipment and Facilities:

a. Adequacy of facilities, equipment etc:  I found that the KT deployment kit was very adequate.  (Be sure to hand carry two packs of SF 44’s with you in case you get separated from your luggage.)  A small HP DeskJet 722 (or equal) printer was purchased for the kit and this worked nicely.  NOTE:  All power is standard overseas 220 current – bring 220 power converters.

8. Any Specific Problems that could be anticipated:  One of the most helpful tools in preparation for this deployment was the unclassified CIA web site “CIA –World Factbook – Subject Country.”  This web site is useful for all TDY locations and can be accessed from any computer at http://www.cia.gov/cia/publications/factbook/geos/dj.html. 

9. Specific personnel requirements:

a. Rank, gender, skill level, etc.:  Level II, SSgt or above would be able to function in this environment.  All purchases I made on the TALCE mission were accomplished utilizing the SF 44.  Both male and female will be able to function in this area.  Due to the French based in the area, the down town businessmen are used to seeing women in town doing business.  I only recommend that women be aware that they may not be welcomed as much as they are here in the states, but as with any Islamic nation, they will welcome women once they see how much money they are spending.  I recommend that women continue to be deployed to this location.  It is just as safe for a female to conduct business down town as it is for a man.

b. Individual clothing and equipment requirements:  When operating outside of Tent City, all personnel are required to wear civilian clothing.  It is strongly recommended the CCO bring tan/khaki colored clothes and light hiking shoes to match.  Shorts with a nice short sleeved shirt is appropriate.  Note:  If women wear shorts they must be long and conservative along with a loose fitting shirt.  Temperatures during this deployment soared to 135 degrees the city and 145 degrees on the flight line.  It is hot and you must prepare for extreme heat!  Long pants are a must during other seasons so I recommend to be prepared either way.  Both the CCO and FM should bring have sports type waist pack or similar items to tote your SF 44’s and other necessary equipment.

           / signed /

GREGG A. ANDERSON, MSgt, USAF

Contracting Officer

Attachments

1. Phone List

TALCE OPS G7L02
PHONE LIST

US EMBASSY:


Main Numbers:



(253) 35-39-95 
0700-1530 hrs



(253) 35-13-43
1530-0700 hrs



(253) 35-39-40
FAX


U.S. Ambassador:



Donald Yamamoto

ext 2301



Patty Reber, Amb, Sec.

ext 2302


Administrative Section:



Christopher Derrick

ext 2313



Linda Bawazir


ext 2223



Moussa Omar


ext 2242


USLO:



Maj Steve Parker, Chief
ext 2308

VENDORS:

Vehicles:


Est Merreill (Mohommed)
81-16-60

Cell Phones:


Inchape Shipping (Omar)
35-20-12


Inchape Shipping (Ahmed)
81-18-00

General Construction Contractor:


Soprim Construction (Mr. Rock)
81-80-33

General Electrical Equipment:


ETS Tani Boulaos (Ahmed)
25-09-80 (work)






81-02-95 (cell)

Plywood:


Cassime


35-00-18

Wal Mart type store


Al Gamil’s


81-73-73

Alt Wal Mart type store


Nougaprix 


No phone number



(ask for directions… good store)

ADDITIONAL Numbers:


Hotel Sheraton

35-04-05


Hotel Bellevue

35-80-88
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PR Number

PIIN#

DATE

VENDOR

ITEM DESCRIPTION

QTY

U/I

Unit Price

Bulk Funding

170001

02SF44001

19-Jun-02

Inchape Shipping

Cell Phones w/ sim chips

7

ea

400.00

$ 

 

170002

02SF44002

19-Jun-02

Napolian Gen. Store

Cell Prepaid Phone cards

29

ea

39.93

$   

 

171003

02SF44003

20-Jun-02

Est. Tani Boulaos

Refrigerators, ect

172004

02SF44004

22-Jun-02

SVAMC

A/C Units for tents

4

ea

620.00

$ 

 

172005

02SF44005

22-Jun-02

Superette La 5'eme

Binoculars

1

pr

35.00

$   

 

172006

02SF44006

22-Jun-02

Al Gamil

Electrical items, etc

174007

02SF44007

23-Jun-02

Al Gamil

Uniforms

176008

02SF44008

25-Jun-02

Est. Tani Boulaos

Power addapters, batteries

176009

02SF44009

25-Jun-02

Nougaprix

Uniforms, clip boards

176010

02SF44010

25-Jun-02

Inchape Shipping

Cell Phones w/ sim chips

3

ea

400.00

$ 

 

176011

02SF44011

25-Jun-02

Shell 

 (VOID)

Fuel  

(VOID)

176012

02SF44012

25-Jun-02

S.A.R.L. Dji'ice

Ice

210

bags

1.14

$    

 

182013

02SF44013

1-Jul-02

Samatar Miguil

Interpreter

62

hrs

10.00

$   

 

182014

02SF44014

1-Jul-02

Airport International

Rental of Tower

11

days

100.00

$ 

 

183015

02SF44015

2-Jul-02

Est. Merril

Rental of Vehicles

7

184016

02SF44016

3-Jul-02

Soprim Construction

Renovate Tower Bathroom

Total Funds To Date


_1090052895.xls
Open PR List

		OPEN PR LIST

		PR Number		Description		Contractor		Date Purchased		Amount		PO Number		POC

		170001		Cell Phones		Inchape Shipping		19-Jun-02		$   2,800.00		02SF44001		Maj Agar

		170002		Cell Phone prepaid cards		Napolian Gen. Store		19-Jun-02		$   1,100.00		02SF44002		Maj Agar

		171003		Refrigerators, ect		Est. Tani Boulaos		20-Jun-02		$   1,100.00		02SF44003		Maj Agar

		172004		A/C Units for tents		SVAMC		22-Jun-02		$   2,480.00		02SF44004		APS

		172005		Binoculars		Superette La 5'eme		22-Jun-02		$   100.00		02SF44005		SSgt Hunter

		172006		Electrical items, etc		Al Gamil		22-Jun-02		$   660.00		02SF44006		Maj Agar

		174007		Uniforms		Al Gamil		23-Jun-02		$   765.00		02SF44007		Maj Agar

		176008		Power addapters, batteries, etc		Est. Tani Boulaos		25-Jun-02		$   55.00		02SF44008		Maj Agar

		176009		Uniforms		Nougaprix		25-Jun-02		$   70.00		02SF44009		Maj Agar

		176010		Cell Phones		Inchape Shipping		26-Jun-02		$   1,200.00		02SF44010		Maj Agar

		176011		Fuel  (VOID)		Shell  (VOID)		27-Jun-02		$   - 0		02SF44011		Maj Agar

		176012		Ice		S.A.R.L. Dji'ice		28-Jun-02		$   240.00		02SF44012		Maj Agar

		182013		Interpreter		Samatar Miguil		29-Jun-02		$   620.00		02SF44013		Maj Agar

		182014		Rental of Tower		Airport International		30-Jun-02		$   1,100.00		02SF44014		Maj Agar

		183015		Vehicle Rentals		Est. Merril		1-Jul-02		$   14,000.00		02SF44015		Maj Agar

		183016		Renovate Tower Bathroom		Soprim Construction		2-Jul-02		$   900.00		02SF44016		Maj Agar

										$   27,190.00
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		PR Number		PIIN#		DATE		VENDOR		ITEM DESCRIPTION		QTY		U/I		Unit Price		Extended Price

										Bulk Funding

		170001		02SF44001		19-Jun-02		Inchape Shipping		Cell Phones w/ sim chips		7		ea		$   400.00		$2,800.00

		170002		02SF44002		19-Jun-02		Napolian Gen. Store		Cell Prepaid Phone cards		29		ea		$   39.93		$1,100.00

		171003		02SF44003		20-Jun-02		Est. Tani Boulaos		Refrigerators, ect								$1,080.00

		172004		02SF44004		22-Jun-02		SVAMC		A/C Units for tents		4		ea		$   620.00		$2,480.00

		172005		02SF44005		22-Jun-02		Superette La 5'eme		Binoculars		1		pr		$   35.00		$35.00

		172006		02SF44006		22-Jun-02		Al Gamil		Electrical items, etc								$480.00

		174007		02SF44007		23-Jun-02		Al Gamil		Uniforms								$580.00

		176008		02SF44008		25-Jun-02		Est. Tani Boulaos		Power addapters, batteries								$40.00

		176009		02SF44009		25-Jun-02		Nougaprix		Uniforms, clip boards								$60.00

		176010		02SF44010		25-Jun-02		Inchape Shipping		Cell Phones w/ sim chips		3		ea		$   400.00		$1,200.00

		176011		02SF44011		25-Jun-02		Shell  (VOID)		Fuel  (VOID)								$0.00

		176012		02SF44012		25-Jun-02		S.A.R.L. Dji'ice		Ice		210		bags		$   1.14		$240.00

		182013		02SF44013		1-Jul-02		Samatar Miguil		Interpreter		62		hrs		$   10.00		$620.00

		182014		02SF44014		1-Jul-02		Airport International		Rental of Tower		11		days		$   100.00		$1,100.00

		183015		02SF44015		2-Jul-02		Est. Merril		Rental of Vehicles		7						$12,460.00

		184016		02SF44016		3-Jul-02		Soprim Construction		Renovate Tower Bathroom								$900.00

																		$0.00

																		$0.00

																		$0.00

																		$0.00

										Total Funds To Date								$25,175.00
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