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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS 100TH AIR REFUELING WING (USAFE)

                                                                                                                                    5 JUN 02

MEMORANDUM FOR USAFE CONTRACTING SQUADRON/CC 


HQ/USAFE/LGC


IN TURN

FROM:   423 ABS/LGC/TSgt Michael Hogan


Bldg. 542 RAF Alconbury


APO AE 09470
SUBJECT:  After Action Report for Humanitarian Assistance in Cote D'Ivorie

1.  PURPOSE:  This after action report is submitted pursuant to AFFARS Appendix CC, CC-502-4 (a)(3), due to completion of my humanitarian assistance construction project in Cote D'Ivorie from the period from 26 May 2002 through 02 June 2002.   

2.  TASKING:  The 423 ABS/LGC located at RAF Alconbury, UK, was tasked with providing Contracting Officer support from EUCOM for the US Embassy-Defense Attaché Office (DAO) in Cote D'Ivorie for construction of schools in the Danané region to aid in refugee problems within the region.  This is part of the United States effort to improve aid in conjunction with the United Nations High Commission for Refugees (UNHCR).  These schools are designed to deal with the huge surge of students and to provide education for children who would otherwise not receive it.  It is not to replace existing schools.  

3.  DISCUSSION:  (Topics extracted from the Air Force Federal Acquisition Regulation, Appendix CC, paragraph CC-502-4a (3).)

(i) Site Survey:  A site survey was conducted after the issuance of the solicitation due to limited time in country and limited funding for the project.  Searching for sources was not an issue as the project was a sole source requirement pursuant to 10 USC 2304(c)(1).  There was no formal assistance from the host nation.  Assistance from DAO was helpful in preparing for the trip despite their high operational tempo and low manning due to mission requirements.  All country clearance, billeting, transportation, and clearance through customs were taken care of before arrival in country.  Interpreters were available, however proved difficult at times due to their Ops tempo.      

(ii) Problems Encountered:  There were several problems encountered which slowed or hindered effectiveness of the CCO, including:

1. General Services Officer (GSO) support - Before leaving for the solicitation and execution of the project, I contacted the GSO to request local information to include A&E support within the country, exchange rate and payment processes, local clauses, any Status of Forces Agreements that could affect this project including taxes, labor practices, labor laws, etc.  Unfortunately I never received any information on these questions.  Upon my arrival, a meeting was set up to answer these questions.  I received all necessary information then, however it would have been helpful to get this information before arrival as time in country was limited.

2. Regional Budget & Fiscal Office (RBFO) - There was no set budget or exchange rate for local currency (CFA).  Spoke with Mr. Harold Hodges who stated they did not have a fluctuation account and would be the requirement of me to set a realistic exchange rate.  At the time of the project the exchange rate changed from 711 CFA/$1 to 692 CFA/$1.  Mr. Hodges provided me with a yearly average for last year of 738 CFA/$1.  My concern was this project had an approximate performance period of 3-4 months, and could change significantly in that time.  I did not want an anti deficiency problem or overcompensate and short the project of critical funds.  I contacted Capt Bryson of USAFE/LGC to discuss options.  He suggested of using the average exchange rate minus a padding % for safety.  If unforeseen changes in the rate happened during the project, EUCOM would have to provide funding to cover this contingency.  I therefore set the rate at 700 CFA/$1.

3. DAO - The DAO staff provided great support, however it was difficult at times as Maj. Grieg, project officer for the HA, was pulled TDY almost immediately upon my arrival.  However SFC Ruley, Operations NCO, quickly assisted with any problems and providing necessary resources for this project.  Had he not been there for this help, the project would have been in jeopardy of being able to be executed on this trip.            

(iii)  Local transportation, billeting, and communication resources availability:  Local transportation was provided by DAO with drivers.  The project was located in a region that was approximately 8 1/2 hours drive from the Embassy.  Due to its distance, the quality of the roads, and security concerns, it took two days for the site visit.  Quality of roads at the site was far worse.  It took approximately 45 minutes to travel from the town of Danané (where 4 schools were being constructed) to the next site near the Liberian border due to washed out roads, military/police control points, bridges, and distance.  The contractor explained that they had lost or damaged several vehicles in this trip and broken several bridges transporting materials from the town to the site.  The next school, on the Liberian border, was another 30-minute drive due to road conditions.  The other concern was traveling after the hours of darkness in remote areas as there had been several car jackings where logs or other obstructions would be placed in the road and upon stopping to clear, armed men would forcibly take the vehicle.  In the last few months this had happened to Embassy personnel and involved shooting at the vehicle.  Therefore we were discouraged from traveling during the hours of darkness.  Despite this concern, most crime in the area is limited to petty crime.  Billeting was adequate and I stayed at the Tiama, which was directly next to the Embassy, which proved very helpful.  DAO provided adequate communication resources to perform mission requirements.         

(iv)  Host Nation Support/SOFA/Deployed Commander Support:  No Host Nation support/SOFA was available or used.  DAO provided excellent support to ensure mission accomplishment.  

(v)  Personnel, Clothing, Equipment, or Special Requirements:  There are no special requirements in this area regarding rank, gender, or skill level.  CCO should be familiar with construction background, but no specific skill or other requirements as stated above.  No requirement for other than standard equipment as required as outlined in AFM 10-100.  Additionally it was essential to bring a laptop as DAO had restricted access and was unavailable outside business hours without prior request.  This aided in flexible working.  Additionally CONS 234 and DAD's CD's proved helpful.   

4.  RECOMMENDATIONS/CONCERNS FOR FUTURE PROJECTS:  The only recommendation for future projects of this nature would be to consolidate projects.  It cost roughly $5K for flights, per diem, etc. for this trip which came from the project money.  Had this been combined with other projects the additional cost would have been minimal (possible longer stay and in continent flights) but would diffuse the cost to several projects.  As most of the work was done at home base, time could be managed to accommodate several projects.    

5.  Any questions regarding this report may be directed to myself at DSN 268-3045, commercial (44) 1480 823045 or via e-mail: mike.hogan@molesworth.af.mil.







/////ORIGINAL SIGNED/////








MICHAEL N. HOGAN, TSgt, USAF







Contingency Contracting Officer

Index For Pictures

1. Present school in Danané town (15.JPG) Note height from ground to avoid problems during rainy season, and tin roof.  New construction will include minimal lighting, and have a concrete roof to combat heat and to prevent problems with local bat population.

2. Inside present school (22.JPG)  Note no electricity in building and ceiling as above note.  

3. Present school on Liberian border (16.JPG)

4. Current construction project to be finalized by project (20.JPG) and (30.JPG)

5. Site visit with province deputy Mayor, UNHCR security chief, and Education Minister (Delegation at site)

6. Refugee children at current schools (09.JPG)

7. Refugee children (17 Kids.JPG) 

8. Inside construction site of 3 room school (34.JPG)

